The National Archives’ Executive Team Meeting Public Minutes
Date of Meeting: Thursday 23 July 2026 at 10:00
Location: The National Archives, Kew & Video Conference (VC)

Present:

Saul Nassé (SN) - Chief Executive Officer and Keeper

Tobi Adetimilehin (TA) - Finance Director

Emmajane Avery (EJA) - Chief Curator

Lucy Fletcher (LF) - Deputy Chief Executive

Gemma Maclagan Ram (GMR) - Chief Operating Officer (VC)
John Sheridan (JS) - Chief Digital and Information Officer

Claire Wightman (CW) - Director of People, Inclusion and Change

Also present:
Darren Austin (DA) - Head of Procurement
Corporate Performance and Risk Manager
Head of Financial Systems and Reporting
Hannah Lee (HL) - Head of HR and Business Partnering
Governance Coordinator (Minutes)
1. Apologies and Declarations of Interest
1.1. There were no apologies for absence.
1.2. There were no declarations of interest.
2. Minutes and Action Log
2.1. The minutes of the 09 July 2026 meeting were agreed as a correct record.
2.2. The Executive Team (ET) reviewed the action log. Item 3 was closed.

3. Amending TNA’s Probation Period & Policy

HL joined the meeting

THE

NATIONAL

ARCHIVES

3.1. CW introduced the item and explained that it was being brought to ET for decision as
employment law in the UK is changing, and so it is necessary for the organisation to update

the probation policy.

3.2. HL talked through the paper, which set out the proposals for reducing the organisation’s
probation period to six months, as well as aligning Band G and H notice periods during the

probation period.
3.3. Decision: ET endorsed the proposal.

4. Pay Award Options
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4.1. CW introduced the item, which set out options for applying the 2026-27 pay award at TNA, as
well as the proposed introduction of a cycle-to-work salary sacrifice scheme.

4.2. HL talked through the proposed options.

4.3. Decision: ET endorsed the preferred option. CW confirmed that the next step would be to
seek approval from DCMS.

4.4, GMR highlighted the need to support line managers in areas where staff work on a rota,
following the harmonisation of annual leave entitlement. It was also noted that the Fees Order
will need to be considered, as increases in pay will have an impact on charged-for services.

4.5. Decision: ET agreed that in the future the pay award work would be aligned with the regular
reviews to the Fees Order.

4.6. ET offered their thanks to the team for the hard work done on the proposals.
HL left the meeting.
5. Corporate Dashboard
The Corporate Performance and Risk Manager joined the meeting.

5.1. The Corporate Performance and Risk Manager talked through the item, highlighting changes
made since the item was last presented to ET.

5.2. Decision: ET noted the updates.

5.3. ET thanked the Corporate Performance and Risk Manager for her hard work over the past
year and wished her well in her future secondment.

The Corporate Performance and Risk Manager left the meeting.

6. Enterprise Resource Planning Contract Renewals

DA and the Head of Finance Systems and Reporting joined the meeting.
6.1. TA introduced the item.

6.2. DA talked through the paper and the options for four contract renewals. ET noted the
concerns and mitigations laid out in the paper and discussed the proposals.

6.3. Decision: ET agreed to the proposed contract renewals.
6.4. Decision: SN agreed that JS could sign the contracts in his absence.
DA and the Head of Finance Systems and Reporting left the meeting.

7. AOB
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Cascading Information
7.1. ET briefly discussed cascading information from the meeting to SLT.

There being no further business, the meeting closed at 12:30.
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The National Archives’ Executive Team Meeting Public Minutes THE

Date of Meeting: Thursday 09 July 2026 at 11:00
Location: The National Archives, Kew & Video Conference (VC) NATIONAL

Present: ARCHIVES

Saul Nassé (SN) - Chief Executive Officer and Keeper (Chair)

Tobi Adetimilehin (TA) - Finance Director

Emmajane Avery (EJA) - Chief Curator

Lucy Fletcher (LF) - Deputy Chief Executive

Gemma Maclagan Ram (GMR) - Chief Operating Officer

John Sheridan (JS) - Chief Digital and Information Officer

Claire Wightman (CW) - Director of People, Inclusion and Change
Also present:

Finance Business Partner

Graham Hancock (GH) - Interim Head of Financial Planning, Performance and Analysis
Media Manager

Governance Coordinator

1. Apologies and Declarations of Interest
1.1. There were no apologies for absence.
1.2. There were no declarations of interest.

2. May Management Accounts

GH and the Finance Business Partner joined the meeting.

2.1. TAintroduced the item and talked through the management accounts. It was noted that the
accounts currently show a potential overspend.

2.2. ET discussed the factors behind the overspend and how these were being managed within
departments, as well as projects and spend that could potentially be scaled back in the future.

2.3. Decision: ET agreed that no action to scale back projects would be taken prior to the 3+9
forecast.

2.4. Decision: ET noted the accounts.

GH and the Finance Business Partner left the meeting.

3. Executive Team Terms of Reference Biennial Review
3.1. The Governance Coordinator introduced the item.

3.2. ET discussed the proposed Terms of Reference (TORs), including the language and framing
and made suggestions for further amendments.
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3.3. Decision: ET requested the Governance Coordinator further refine the TORs and bring them
back to a future ET meeting.

4. Media Briefing
The Media Manager joined the meeting.

4.1. The Media Manager gave an update on the launch of the Revolution 250 exhibition and the
international press coverage generated by the newly discovered print copy of the US
Declaration of Independence.

The Media Manager left the meeting.

5. Minutes and Action Log

5.1. The minutes of the previous meeting were agreed as a correct record with minor
amendments.

5.2. ET reviewed the action log. No updates were made.

6. AOB
Board Development Day

6.1. TA gave a brief verbal update on items being prepared for the Board development Day on 17
July 2026.

6.2. ET discussed framing the ongoing Spending Review discussions for the Board.

Project Refresh

6.3. GMR gave a verbal update on the progress of the Q2 Project Refresh.

6.4. It was noted that it had been found that mechanical, electrical and fire services run
throughout the office space, crossing into areas that have not yet been closed for renovation.
GMR proposed closing the entire Q2 office space from 24 July 2026 until 28 September 2026,
to ensure that the project was completed on time.

6.5. Decision: ET endorsed the proposal to close the Q2 office space.

6.6. Decision: ET endorsed the proposal to relax the 60% office working mandate for the duration
of the project for affected staff.

There being no further business, the meeting closed at 12:55.
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