Departmental Whitley Council
Summary of meeting held on 11 March 2026
· Minutes: All Departmental Whitley Council meeting minutes are stored securely. Meeting summaries from the September 2025 meeting onwards are now being published.
· Health and Safety: Concerns were raised about staff and students feeling unwell in a specific room; further investigation and communication with relevant teams are ongoing.
· Pay and Reward: The committee discussed the methodology and transparency of the pay review project benchmarking, addressing questions about access to individual data and constraints around sharing the detail. A draft Pay Policy is being finalised, and changes to professional subscriptions reimbursement were agreed, removing the cap on reimbursement of subscriptions which are essential for a role.
· Pensions: Capita’s administration issues are being monitored, with interest-free loans offered to affected staff. Normal service is expected to resume by June, but this is subject to change and the situation is being monitored closely.
· AI Policy: The committee discussed status of the AI Policy, register, transparency and the organisation’s dependence on cloud storage.
· Green Policy: The sustainability steering group is newly established. A presentation on the green strategy is planned for a future meeting.
· Policies: A proposal on changes to the Probation policy will be submitted in Q1.
· Learning & Development: The in-person management development program was replaced with a blended approach due to mixed feedback. There is ongoing work to map training needs. Work is underway on the development of workplace passports.
· Operating model: The organisation is in the detailed design phase, with a focus on aligning structure to strategy. Communication gaps, especially for remote teams, were acknowledged, and more regular updates are planned. 
· Diversity, Equity & Inclusion: Staff are awaiting updated guidance, which is being revised at the national level.
· Finance: The budget for the next year is balanced, with flexibility to adjust as organisational changes are implemented. Preparations for the next comprehensive spending review are underway.
· Any Other Business: A piece of work is underway in respect of overtime payments and annual leave calculations. IT network upgrades will require a temporary site closure, with affected staff paid as normal. Work continues on updating Terms of Reference for governance.

