Departmental Whitley Council
Summary of meeting held on 10 September 2025
· Introduction: The new joint interim People, Inclusion and Change Director was introduced.
· Health and Safety: Attendees discussed recent health and safety issues and agreed on the need for a plan and good communication regarding these issues. 
· Pay award: Trade union colleagues shared feedback on the most recent pay award process. All agreed on the importance of transparency and good communication.
· Performance Management: Attendees discussed the performance management process, including usage of the HR system and the importance of good communication and support for staff using the system. 
· AI and Inclusion: The team discussed the use of AI and the importance of ensuring that any AI tools, if introduced in future, are fair and equitable and incorporate human involvement.
· Operating Model Update: An update was provided on the work to review the  operating model to better align with the new strategy. Attendees discussed the importance of involving staff in the process and communicating changes effectively. 
· Finance: The team discussed the current financial situation.

Departmental Whitley Council
Summary of meeting held on 10 December 2025
· Health & Safety: Work continues on a communications plan regarding lift safety. Procedures in the event of lift failure and injury have been reconfirmed and are available to staff on the intranet. An independent lift inspection is scheduled before Christmas.  
· Pay: The group discussed next steps for the pay and reward programme, including ongoing work on pay benchmarking, development of the Pay Policy, and responses to staff concerns. The timing of the performance appeals process was discussed.
· Artificial Intelligence (AI): Guidance has been issued for managers on identifying and addressing AI‑generated content in applications and interviews.
· Industrial Relations & Green Policies: Updates were provided on sustainability initiatives. The Senior Sustainability Manager will present further information at a future meeting. The Hybrid Working Policy will be published once formatting is complete. 
· Policies: The Council discussed the redeployment policy. The group also discussed probation periods for new staff.
· Learning & Organisational Development: The group reviewed management development priorities. New management training modules and learning journeys are being introduced. Work is underway to improve visibility of upcoming learning opportunities on the intranet.
· Operating Model: An update on the operating model work was provided.
The group was informed of the recruitment of two new senior leaders: the new People, Inclusion and Change Director and the new Finance Director.
· Finance: The Council received an update on the organisation’s financial position.
· Any Other Business: A discussion took place about the use of overtime. It was agreed that the Departmental Whitley Council Terms of Reference would be drafted.

