
 

  
 

FORUM ON HISTORICAL MANUSCRIPTS AND 
ACADEMIC RESEARCH 

 

  

Date: Wednesday 11 December 2019 

Time: 13.30 - 16.30 

Venue: The National Archives 

Chair: Ms Hillary Bauer, OBE 
 
Minutes: Ms Anne Hardy, Secretary to Advisory Council 
 
Members:  Ms Hillary Bauer, OBE 
 Ms Jeannette Strickland 
 Dr Helen Forde 
 Ms Adele Redhead 
 Ms Jenny Shaw 
 Ms Lesley Ferguson 
 
Observer:  Prof Leon Litvack  
 
Non-members: 
 
The National Archives (TNA) 
 
Mr Jeff James Chief Executive and Keeper 
Dr Valerie Johnson Director of Research and Collections 
Ms Pip Willcox Head of Research 
Mr Philip Gale Head of Standards & Improvements 
Mr Sam Whaley Head of Strategy and CEO’s Office 
Ms Asha Bagayat Head of Governance 
 Digital Development Manager 
 Sector Grants and Development Manager 
 
 
1. Welcome, Introductions and Apologies 
 
1.1 The Chair welcomed members and other attendees to the meeting.    
 
1.2 Professor Leon Litvack, who has recently been appointed as a member of the Advisory Council 

on National Records and Archives attended his first meeting as an observer, with a view to 
possibly becoming a member of the Forum on a temporary basis, pending recruitment of a 
new independent member. 

 
1.3 TNA’s new Head of Governance, Ms Asha Bagayat, was attending her first meeting. 
 
1.4 Apologies were received from Dr Emma Markiewicz. 
 
1.5 No conflicts of interest were declared.  
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2. Minutes, Matters Arising and Action Log  
 
2.1 Papers 2.1 and 2.2 – The Deputy Chair presented the minutes and the summary minutes from 

the September meeting, which was a joint session with the Council. No comments were 
received, so they were deemed approved. 

 
2.2 Item 2.3 – The Deputy Chair invited reflections on the September session, which focussed 

on strategic issues.  Members agreed that it was a useful event.  The agreed objectives and 
the skills audit were picked up separately under agenda items 3 and 4.  

 
2.3  Paper 2.4 – The Deputy Chair went through the action log.  The majority of the open actions 

were to be discussed separately, as agenda items.  However, three items were 
recommended for closure, on the basis of further information provided by TNA.  The Deputy 
Chair went through these and it was agreed that they could all be closed, subject to the 
following points, which were noted: 
 

 Action 11 (dissemination of information). This had been captured as part of the 
Strategic Objectives. 
 

 Action 27 (dissemination of information on collaboration projects).  There is useful 
guidance on the TNA website, but users have reported that they find it a bit complex. 
Dr Alix Green of the University of Essex has prepared guidelines specifically for 
business archivists, but they may also benefit others in the archives sector. Ms 
Strickland has proposed a panel session for the September 2020 Archives and 
Records Association (“ARA”) conference to share best practice with the rest of the 
profession re collaboration between archivists.  It was agreed that she would report 
back on this.   
 

2.4 ACTION: Ms Strickland to report back on her proposal regarding the ARA conference in 
September 2020. POST-MEETING NOTE: Ms Strickland’s panel proposal has been 
accepted and Dr Alix Green will be one of the speakers.  

 

 Action 37 (accreditation of TNA apprenticeships).  The log noted that the 
apprenticeships would not be accredited, as they would involve training to graduate 
level.  Members queried this, as they expected the potential apprenticeship to be 
equivalent to a post-graduate qualification, at Level 7.  The Director of Research and 
Collections noted that the proposed apprenticeship has been submitted to the Institute 
of Apprenticeships and agreed at Stage 1. Stage 2 in the process, developing the 
content, will now take place.  An issue is that under ARA's current accreditation 
framework, it is institutions (rather than individual courses) that receive accreditation.    
She confirmed that she hoped that the course would be accredited, although this would 
be dependent on obtaining a training partner.  She also noted that the Keeper was 
meeting with the Chief Executive of ARA the following day and the apprenticeships 
were one of the items to be discussed.    

 
3.     Item 3 – September Meeting – Draft Strategic Objectives for the Forum  
 
3.1 The Deputy Chair introduced Paper 3, which summarised the outputs of the September 

strategy and action planning discussions, focussing on the four agreed priority areas.  She 
went through each objective, noting the links with the terms of reference.  The objectives 
were agreed and it was noted that they would need to be revisited once the skills audit was 
complete.  It was agreed that they should be tabled at the next meeting and thereafter as a 
standing agenda item.   
 
ACTION: the agreed strategic objectives to be brought back to the next meeting and 
revisited in the light of the results of the skills audit. 
 
On the Digital Challenges priority, members noted a long-standing concern that records were  
being destroyed unnecessarily, due to a misunderstanding of GDPR requirements. TNA 



 

 3 

noted that there was a link to the guidance it had produced on GDPR on the website of the 
Information Commissioner’s Office and that general advocacy about GDPR outside the 
archive sector was not part of TNA's remit.  Members agreed that case studies were 
particular useful educational tools and would like to see more of them. They also wondered if 
there were other channels of communication which could be explored, such as Citizens’ 
Advice Bureau.  It was agreed that the Keeper would raise this issue to the meeting with 
ARA, to see if they could assist with messaging.   
 

3.2 ACTION: the Keeper to bring up the issue of awareness-raising on GDPR and archives at 
his forthcoming meeting with ARA. 

 
3.3 A background paper, Paper 3A1 (Key Stakeholder Organisations) had been provided further 

to an action which was agreed at the previous meeting (Action 30), as members had asked 
for some more information in relation to the “ecology” of the archives system and some of the 
commonly-used acronyms.  Members thought that the paper was a useful start, but agreed 
that it could be more comprehensive.  For example, there could be sections on funding and 
conservation bodies and there were a couple of omissions, such as the Business Archives 
Council and the Scottish Records Association.  It would also be useful to produce a separate 
version for research bodies. It was agreed that the Secretary should then upload the finalised 
documents to the Forum shared area, so that they are easily available to members, for 
reference. 

 
3.4  ACTION: the archives “ecology” document to be expanded and updated by the Head of 

Archives Sector Development 
 
3.5  ACTION: a separate “ecology” document to be produced for research bodies to be produced 

by the Head of Research. 
 
3.6  ACTION: the Secretary to upload the finalised ecology documents to the shared area on 

completion, together with any other key documents, such as the Terms of Reference.  
 

4. Item 4:   Skills Audit 
 

4.1 This document was produced further to Action 34 on the Action Log, which suggested that 
an audit of members’ skills be undertaken, to help inform the overall strategy and objectives 
discussions.  A pro forma had been circulated prior to the meeting.  This was approved and it 
was agreed that the Secretary should circulate it to members for completion.  It was noted 
that members should aim to include as much supporting detail as possible, to ensure that the 
document was comprehensive. 
 

4.2 ACTION: the Secretary to circulate the finalised skills audit document, for completion and 
return by members by mid-January.   
 

5. Item 5 – Conduct of Forum Business 
 

5.1 A paper, which followed up on Action 35 (conduct of Forum business) had been circulated to 
members prior to the meeting.   It asked:  
 
1. Should there be a mechanism for members to engage between meetings (eg 

conference calls)? 
 
2. Should there be a formal delegation from the Council to the Forum? 

 
3. Are there any other ways to improve communications between the Forum and the 

Council? 
 

5.2 It was noted that Forum sessions had been scheduled for 5 March and 3 December 2020. A 
date had yet to be fixed for the joint training session with the Council in September. 
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5.3  It was agreed that: 
 

  Any engagement between meetings should be done on an ad hoc basis, by 
correspondence or by means of conference calls. 

 

 The use of sub-groups may be appropriate, depending on the outcome of the skills 
audit. 

 

 No formal delegation of authority from the Council to the Forum was required.  
 

 The Forum slot at Council meetings is working better, now that it occurs earlier in the 
agenda.  However, it may be helpful for it to take the form of a written (rather than oral) 
update.  It would also be helpful for the Forum to present the outcomes of its 
deliberations on specific issues (for example, digital records and the acceptance in lieu 
regime) to the Council. It was agreed that the focus of such items should be private 
archives, as these are the Forum’s major concern, whereas the Council tends to focus 
on public records issues.  It was noted that, peraps surprisingly, about 90% of the 
bodies which produce records do not produce public records. However, it was also 
recognised that this statistic is a little misleading, as there are some very large public 
records-producing bodies and some places of deposit also house private records. 

 
ACTION: the Deputy Chair to consider possible improvements to the way that Forum 
updates are presented at Council meetings. 
 
Members also discussed the correct route for escalating issues of concern. It was 
noted that, in line with the Forum’s terms of reference, this should be through the 
Council and from there to the Master of the Rolls, as Chair.   

 
5.4 The following two background papers were also provided to members, to assist in the 

discussion: 
 

 Paper 5A1 - The History of the Forum 

 Paper 5A2 – Forum Terms of Reference 
 
6. Item 6 – Ongoing Matters of Interest (NB: the items in this section where taken out of 

order because the meeting was running ahead of time) 
 

 Item 6.1: Archives Sector  
 
o Paper 6.1.1 Digital Capability  
 

6.1  The Digital Development Manager gave an update, further to a presentation on digital 
capability given to members in March.   There have been a number of developments in the 
area in the meantime, including publication of the strategy, with action plans to 2022, 
covering around 20 workstreams. Progress has been made on 12 of these.  The first digital 
engagement grants have been awarded and work on access tools continues.  The first two 
Archives School sessions have also been held at Kew.  These are hands-on courses.  TNA 
is now speaking to the Society of IT Managers (SOCITM), as well.  DALE (the Digital 
Archives Learning Exchange) has been set up and two meetings have been held, with a 
third, on advocacy, planned and to be held in Birmingham. In addition, a peer mentoring 
programme has been set up.  Finally, a new postgraduate qualification in “Computing for 
Cultural Heritage” has been designed together with the British Library and Birkbeck College.  
 

6.2 The Digital Development Manager also gave a useful description of the process of “fixity 
checking”1, which is a cornerstone of digital preservation.  

                                                           
1 Fixity checking involves using an algorithm to generate a long string of letters and numbers based on the 
content of a record at transfer. We can then check that the record remains unchanged (uncorrupted and not 
tampered with) by checking this stored value against one generated from the record as it is now. 



 

 5 

 
6.3 Members particularly welcomed the engagement with SOCITM, as digital preservation 

requires collaboration between archivists and IT specialists, to ensure that both sides’ 
concerns are addressed in any action. 
  
o Paper 6.1.2 Archives Sector - Overview  
 

6.4 The Director of Research and Collections gave an update on recent activity in the archives 
sector.  She circulated three TNA brochures – the Archives Unlocked Action Plan, the annual 
Accessions Report and “A Year in Archives”. The latter includes useful case studies and is in 
an attractive poster format. It has been particularly well-received.  It was agreed that these 
documents should be shared with Council members. 
 

6.5 ACTION: The Secretary to share the 3 TNA documents with Council members, for 
information. 
 

6.6 The Director of Research and Collections also noted the position with New Burdens funding, 
which assists places of deposit with the transition to the 20 year rule.  She reported that TNA 
has received some good examples of feedback from services, showing that the funding 
received was being used, as it should be, to support the archives services concerned. The  
Keeper’s funding letter, which makes it clear that the funds must be used for recordkeeping, 
has been very helpful in this context.    
 

6.7 There was a discussion of recent media coverage around a rumoured potential sale of 
documentary heritage by a local authority. TNA was monitoring the situation, but there 
appeared to be little substance behind the coverage.  There was also discussion on how 
TNA supports archives in Wales. Whilst the Historical Manuscript Commissioners’ functions 
are UK-wide, sector leadership and general cultural policy are competencies devolved to the 
Welsh Government.  
 

6.8 Some particular issues in local archives were also considered and noted. 
 
o Paper 6.1.3 - DCDC 
 

6.9 The Discovering Collections, Discovering Communities conference is an annual event which 
TNA co-sponsors with Research Libraries UK (RLUK). It is very popular, but there is a sense 
that it may be time for a rethink, as it has almost outgrown its current venue and a new one 
needs to be found. There are also concerns about the current timing (November), which 
means that academics can find it difficult to attend. Jisc is also now a partner.  The future of 
the event is therefore being considered and proposals for it are being drawn up.  The hope is 
that the event will become bigger and better. 
 
o Item 6.1.4 -  Charities and Private Archives  
 

6.10 The Head of Standards and Improvement presented this item orally.  He noted that two 
further acceptance in lieu cases were due to be forwarded to members for consideration 
shortly.  He also mentioned the work of the Collections at Risk team, which has been liaising 
with various historic houses and museums with substantial archives holdings.  He has also 
been involved in a recent high profile case of a company archive that was put at risk by the 
collapse of the relevant parent organisation.   
 
o Paper 6.1.5 – Manorial Documents  

 

6.11 This paper relates to Action 31 on the Action Log. It provides a summary of the statutory 
responsibilities of the Master of the Rolls in respect of manorial and tithe records, as well as 
the role of the Forum in advising on any questions affecting these documents.  The Head of 
Standards and Improvements spoke to it briefly, noting that although the subject might seem 
esoteric, questions around tithes still arise and manorial documents are key resources for 
urban and rural histories. However, the existing rules are showing their age and, ideally, a 
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new statutory instrument should be enacted. However, this is unlikely to be a priority for any 
Government in the near future. Work to collate and digitise the catalogues of manorial 
material held by Cambridge colleges is underway and a similar project is planned for Oxford. 
It is hoped that completion will occur in 2022, when the anniversary of the Law of Property 
Act 1922 (which abolished copyhold tenure) will fall.  Members felt strongly that any events to 
mark this anniversary should be planned well in advance, so that they can be publicised in 
good time. It was therefore agreed that TNA should bring an initial straw man proposal for a 
programme to the next meeting. 
 

6.12 ACTION: a draft programme of events to celebrate 100 years since the Law of Property Act 
1922 to be brought to the next meeting. 
 
o Paper 6.1.6 – Collaborate and Innovate Programme  
 

6.13 The Sector Grants and Development Manager gave a presentation on the Collaborate and 
Innovate Programme and, in particular, two funding streams which organisations can apply 
for, to help them to explore ideas and develop/ strengthen networks. These are: the Archive 
Testbed Fund, which aims to give micro-grants to explore ideas and the Networks for 
Change Fund, which intends to make larger awards to develop networks.  The first panels 
have just been held to make award recommendations. These have a fluid membership, 
drawn from a pool of TNA staff with appropriate specialisms.   
 

6.14 The programme also intends to place an emphasis on giving detailed feedback to projects, to 
help applicants improve their future applications. It is also possible for a project that has been 
developed through the Testbed route, to go on to apply for a Networks for Change award.  
Work is also being carried out to consider how any particularly good and/or innovative ideas 
can be disseminated as widely as possible.   A publicity campaign is planned via social 
media. 
 

 Item 6. 2: Academic Research  
 
o Paper 6.2 – Academic Research - Lead: Pip Willcox 
 

6.15 TNA’s Head of Research gave an update on recent activity. She noted that TNA is co-
hosting two events at The Alan Turing Institute - a week-long Data Study Group, where the 
UK Government Web Archive is one of the datasets being worked with, and the final 
symposium of the AHRC-funded Computational Archival Science network.  An international 
workshop, co-organised by the Aarhus City Archives, on citizen research and machine 
learning, was also to be held on the following Friday. She gave updates on funding 
applications previously discussed, the outcomes of which are expected shortly. The 
recruitment campaign for six posts to Research and Academic Engagement, postponed due 
to the General Election, will go live in January 2020. 

 
7. Keeper/ Historical Manuscripts Commissioner Update 

 
7.1 Paper 7 - The Keeper particularly noted recent instances of international engagement, 

observing that there have been a number of them, as the UK is seen as something of 
international leader for archives, given the size and age of its collections.   There was a 
separate discussion about sustainability and its growing importance, both within Government 
and more generally. 
 

 
8.  Any Other Business 

 
8.1 There was a request for future meetings to start in the morning, rather than after lunch, to 

assist with travel arrangements. 
 
8.2  No other business was raised, so the Chair thanked members and visitors and closed the 

meeting. 
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Date of next meeting: 5 March 2020, at TNA. 


