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FORUM ON HISTORICAL MANUSCRIPTS AND 
ACADEMIC RESEARCH 

 

  

Date: Monday 23 September 2019 

Time: 11.00 - 13.00 

Venue: The National Archives 

Chair: Sir Terence Etherton, Master of the Rolls 

Minutes: Ms Anne Hardy 

Members:  Ms Hillary Bauer, OBE 
 Ms Jeannette Strickland 
 Dr Helen Forde 
 Ms Adele Redhead 
 Ms Jenny Shaw 
 Ms Lesley Ferguson 
  
Non-members: 
 
TNA 
 
Mr Jeff James Chief Executive and Keeper 
Ms Pip Willcox Head of Research 
Mr Philip Gale Head of Standards & Improvements 
Mr Sam Whaley Head of Strategy and CEO’s Office 
Ms Anne Hardy Secretary to Advisory Council 
Dr Emma Markiewicz Head of Archive Sector Development and Secretary to the Historical 

Manuscripts Commission 
 
Advisory Council 
 
Mr Michael Smyth 
Mr John Wood 
Mr Trevor Woolley 
 
 
1. Welcome, Introductions and Apologies 
 
1.1 The Chair welcomed members and other attendees to the meeting, noting that this was a joint 

session of the Forum and the Advisory Council on National Records and Archives (the 
Council), as envisaged in the latter’s operational procedures. 

 
1.2 Apologies were received from Dr Valerie Johnson. 

 
1.3 No conflicts of interest were declared.  
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2. Minutes, Matters Arising and Action Log  
 
2.1 There was one further comment on the minutes and summary minutes from the March 

meeting.  
 
2.2  The Deputy Chair introduced the action log.  Some items were flagged to be covered later in 

the meeting, or at the following one in December. The recruitment issue was also to be covered 
later in the session.  

 
2.3 The Secretary noted that the remuneration forms had been provided to members for 

completion and submission after the meeting. 
 

 
3. The Forum – an Introduction 
 
3.1 The Deputy Chair provided some background information on the history and role of the 

Forum, for the benefit of those present who do not regularly attend its meetings.  Its position 
as a sub-committee of the Advisory Council was also noted, as was its non-statutory status. 

 
3.2 The Chair observed that there appear to be numerous bodies working in the archives field 

and asked if he could be provided with a summary of them and their respective roles.  He 
would also be interested to know where the role of TNA Keeper/ Historical Manuscripts 
Commissioner (HMC) fits in. 

 
ACTION: Mr Whaley and Dr Markiewicz to prepare and circulate a list of the bodies which 
operate in the archives field (including the acronyms used), together with a description of 
their respective functions, for information.  This will also include a description of the TNA 
Keeper/ HMC’s role in this ecology. 
 

3.3 The Chair queried the role of the Forum and the Master of the Rolls with regard to manorial 
and tithe documents.  It was agreed that Mr Gale would circulate a briefing on this area, after 
the meeting. 

 
 ACTION: Mr Gale to circulate a briefing on the role of the Forum with regard to manorial and 

tithe documents. 
 
3.4 A member of the Council queried the relationship and reporting lines between the Council 

and the Forum. It was confirmed that the Forum reports to the: (a) Council and advises the 
(b) Keeper of TNA, in his role as sole Historical Manuscripts Commissioner.   Either or both 
of these parties can then alert the Secretary of State and/or the wider archives sector to any 
particular issues, as necessary.  The Council, in turn, might express a view if, for example, 
the HMC were to not follow the Forum’s advice. 

 
3.5 The Chair thought that it would be a good idea to provide more information on the 

relationship between the Council and the Forum to any new joiners. 
 
 ACTION: the Secretary to pull together information on the relationship between the Council 

and the Forum to provide to new joiners. 
 
3.6 There was a discussion as to whether the format of the regular report from the Forum to the 

Council should be changed.  It was agreed that any items that were to be brought specifically 
to the Council’s attention should be highlighted. The Deputy Chair felt it was important to 
keep the current Council meeting format, where the Forum update is provided early in the 
session, when members are still relatively fresh. 

 
 
4.  Forum Strategy and Action Plan 
 
4.1 This item formed the main business of the meeting.   
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4.2 Prior to the session, the Secretary had circulated a paper which described four “priority 

areas” which had been identified by members at the previous meeting.  It was agreed that 
members would discuss each of these in turn.   

 
4.3 At the Chair’s suggestion, it was agreed that the aim of the discussion should be to identify 

specific objectives for the Forum, which would form the basis of its work plan for the following 
year.  The Secretary would capture these in draft form, for discussion and ratification at the 
next Forum session. 

 
 ACTION: the Secretary to capture the agreed objectives and to circulate them as drafts for 

approval at the following meeting. 
 
4.4 Priority 1 - “Cross-cutting issues with museums and libraries”. 
 
4.4.1 Ms Willcox introduced the first priority item. 
 
4.4.2 She noted the work that TNA is active in the area of research and collaboration with 

galleries, libraries and museums, and the role it plays in particular in the Independent 
Research Organisation Consortium (IROC). IROC has recently been successful in winning 
funding for a major research programme.  

 
4.4.3 She also noted the Forum’s mandate to look at academic research and asked members 

whether they felt they were sufficiently equipped to do so.  She explained that there is a 
need, in some instances, for very specialist advice - for example on digital matters, such as 
Artificial Intelligence, or blockchain technology.  She also noted the need for advice to be 
turned round quickly on occasions. The Forum’s current programme of three formal meetings 
a year does not support rapid response times.   

 
4.4.4 The Chair agreed that members should not agree to a role which they are not equipped to 

carry out.  The Forum should also not duplicate functions which are carried out elsewhere.  It 
was therefore agreed that there should be a “skills audit” of members, to identify their 
particular areas of expertise and industry links, so that their knowledge and experience can 
be used appropriately. 

 
 ACTION: the Secretary to devise and circulate a pro forma which identifies members’ 

particular skills, experience and sector links so that the Forum’s expertise can be properly 
utilised. 

 
4.4.5 Members noted that there are no historians in the current membership and wondered 

whether the next recruitment round should look to encourage people with skills in this area to 
apply. (This was picked up again later in the meeting – see item 7).  Members also thought 
that there could be opportunities to consult them e.g. by teleconference, if a matter was 
urgent.  Acceptance in Lieu work, for example, is already managed by correspondence and a 
quick turnaround time is expected. 

 
 ACTION: the Secretary to add an item on “conduct of Forum business” to the next meeting 

agenda, so that members can further consider the current meeting schedule and possible 
options for engaging between meetings.  

 
 
   
 
4.5 Priority 2 – Digital Challenges 
 
4.5.1 Dr Markiewicz introduced this item.  She explained that the key principle to note when 

engaging with digital issues is that there is a need to “do things differently”. It is not just a 
question of replicating analogue processes.  She also noted that survey evidence suggests 
that two thirds of archivists feel unprepared to meet digital challenges.  There seem to be a 
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number of reasons for this, including: confidence, resources, producing business cases and 
skills.  TNA is trying to reframe the discussion, to look at what can be done within existing 
constraints.  One problem seems to be that there is a lot of theory, but little practical help out 
in the sector. In response to this, TNA is, for example, running courses in digital preservation 
and working on a joint digital preservation platform.  TNA sees the Forum perhaps having a 
role in the dissemination of key messages, particularly around born digital records, 
preservation and access.   

 
4.5.2 Members thought it would be a good idea to tap into the experience of the third of archivists 

who are feeling relatively confident about the challenges.    
 
4.5.3 Members also thought that they might engage better through informal networks rather than 

through formal meetings.  
 
4.5.4 After discussion, the agreed draft objective for the Forum was: 

“to advise TNA on dissemination of its digital capability programme.” 
 
 
4.6 Priority 3 – Threats to the sector 
 
4.6.1 Mr Gale introduced this item. He identified three particular areas of focus:  inclusive practice 

and workforce development; GDPR and the wider regulatory environment, and funding. 
 
4.6.2 He noted that the issue of inclusivity is increasing in urgency and importance.  
 
4.6.3 TNA’s Collaboration and Innovations and Testbed funding schemes were mentioned as 

positive examples of what can be done.  (The latter actually came about in response to a 
demand within the sector). The funding can be used for projects which encourage culture 
change.  

 
4.6.4 It was noted that diversity and inclusion are not just training matters (to be tackled e.g. 

through apprenticeships – although there has been some success in this area) – it is about 
ensuring that there is a wide pool of talent available.  Members thought that this is a field in 
which the Forum could act as an important, independent voice.    

 
4.6.5  The following draft objective was agreed for the Forum: 
 “providing independent advice to TNA on achieving greater inclusivity in the archives sector”.  
 
4.6.6 With regard to GDPR and other perceived regulatory issues - which are thought to be 

possibly driving a destruction (as opposed to preservation) mentality – members thought that 
there was an important role for the TNA website.  It was acknowledged that helpful guidance 
could sometimes be difficult to find.  The Forum might also be able to feedback suggested 
topics which require further guidance – for example, copyright.  In the meantime, TNA 
continues to hosts a guide to GDPR and some FAQs and to deliver training across the 
sector. 

 
4.6.7 The following draft objective was agreed: 
 “assisting and advising on the dissemination of information on both the regulatory framework 

for the archive sector and [(because it is seen as an area of particular risk)] GDPR”. 
 
4.6.8 A member asked what the Forum’s view on the possibility of it taking on an advocacy role 

was – particularly in areas where, for whatever reason, TNA is unable to take a public 
stance.   

 
4.6.9  An attendee noted that diversity was a good example of an issue which requires a more 

“qualitative” approach. If the sector itself is unable to come to a consensus about the best 
way forward, then it may be similarly difficult for Forum members to reach an agreed view.  It 
should perhaps act with caution in controversial areas.   
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4.6.9 The following draft objective was agreed: 
 "advising TNA on particular activity within the archives sector which is within the expertise of 

the membership.” 
 
4.7 Priority 4 – Raising Awareness of the Forum and its work 
 
4.7.1 Mr James noted that the HMC 150 programme had been a success to date and that there 

was a desire to build on the progress which had been made through the programme of 
events and visits which had been set up.  He drew members’ attention to some forthcoming 
dates for their diaries.  Members queried why an event scheduled for June had been 
cancelled.  Mr Gale acknowledged that it had been undersubscribed, perhaps due to timing 
issues.  Members queried the level of publicity which had been attached to the event, as it 
appears that people who might otherwise have been interested had not been aware of it.  It 
was felt that there was a missed opportunity in using the Forum to help publicise events.  In 
addition, TNA will aim to engage Forum members in the planning of future events, where 
possible.   

 
4.7.2 Members referred back to the previous discussion about whether the current meeting 

schedule and methods of communication should be revisited and the resulting action (see 
paragraph 4.4.5 above).   

 
4.7.3 It was also agreed that the background document which will be used in the induction pack for 

new recruits (see paragraph 3.5 above) should be circulated more widely by the Secretary.  
The Forum should also consider whether it requires a formal delegation from the Council. 

 
ACTION: the December meeting to consider whether the Forum requires a formal delegation 
although they may take the view that the Terms of Reference do this, in effect. 

 
 
5. Communications with the Council 
 
5.1  This item had largely been covered in previous discussions, but it was noted that any 

particular actions should be recorded and tracked, as this was identified as a particular area 
for action in the previous “triennial” review of the Forum and the Council.  

  
 

6. Keeper/ Historical Manuscripts Commissioner Update 
 
6.1 A paper which summarised recent developments had been circulated before the meeting. Mr 

James noted in particular the visits he had undertaken to regional archives as part of the 
HMC 150 programme (there have been over 12 such visits during the course of the year) 
and the recent changes to the ministerial team at the Department for Digital, Media, Culture 
and Sport.   It was agreed that it would be useful for the new minister to be invited to a 
Council/ Forum session.   

 
6.2 A member asked whether a programme of visits would continue after the end of the HMC 

150 programme.  Mr James agreed that this would be desirable, but also noted that there 
was a need to balance external visits with day to day activities. 

 
6.3 Another member asked whether the apprenticeships scheme, which is offering an alternative 

means of entry to the profession and which is currently with the Institute of Apprentices for 
approval would be considered on a par with the postgraduate programmes and, if so, 
whether they would be subject to the same accreditation criteria.  TNA agreed to confirm this. 

 
 ACTION: Dr Markiewicz to confirm whether the level 7 apprenticeships will be accredited in a 

similar manner to postgraduate programmes. 
 
6.4 There had been news just before the meeting of the collapse of Thomas Cook.  Members 

asked if they could do anything to assist in the preservation of the company’s archive.  Mr 
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James noted that TNA had already forged links with the organisation before its insolvency 
and that it would be monitoring the situation closely. 

 
6.5 In response to a question as to whether TNA will be taking a role in relation to community 

archives, Mr James confirmed that it is already doing so.  It supports community archives 
with funding via the Community Archives and Heritage Group through TNA’s grant to the 
Archives and Records Association.   

 
 
7.  Any Other Business 

 
7.1 Additional Member Recruitment.  
 
 It was noted that the previous recruitment round had been unsuccessful.  A new strategy will 

be agreed at the next meeting, in light of the information which comes out of the planned 
skills audit.  A possible temporary option (if the proposed new Council appointments are 
approved) may be to ask a Council member who is suitably qualified to sit on the Forum until 
a new permanent option is identified.   The Secretary will look into this when the 
appointments have been made. 

 
 ACTION: the Secretary to follow up on the possibility of temporarily co-opting one of the new 

Council members to the Forum, once the appointments have been confirmed. 
  
7.2  No other business was raised, so the Chair thanked members and visitors and closed the 

meeting. 
 

  
Date of next meeting: 11 December 2019.  


