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FORUM ON HISTORICAL MANUSCRIPTS AND 
ACADEMIC RESEARCH 

 

  

Date: Wednesday 27 March 2019 

Time: 13.30 - 16.00 

Venue: The National Archives 

Chair: Ms Hillary Bauer, OBE 

Minutes: Ms Anne Hardy 

Members:  Ms Jeannette Strickland 
 Dr Helen Forde 
 Ms Adele Redhead 
 Ms Jenny Shaw 
 Ms Lesley Ferguson 
  
Non-members: 
 
Mr Jeff James Chief Executive and Keeper, TNA 
Ms Pip Willcox Head of Research, TNA 
Mr Philip Gale Head of Standards & Improvements, TNA 
Mr Sam Whaley Head of Strategy and CEO’s Office, TNA 
Ms Anne Hardy Secretary to Advisory Council, TNA 
Dr Valerie Johnson Director of Research and Collections 
Dr Jo Pugh Digital Development Manager, TNA 
Mr James Travers Cultural Property Manager, TNA  
Ms Rhian Addison Research Policy Intern, TNA 
Dr Emma Markiewicz Head of Archive Sector Development, TNA 
 
 
1. Welcome, Introductions and Apologies 
 
1.1 In the absence of the Master of the Rolls, the Deputy Chair, Ms Bauer, took the Chair. 
 
1.2 Ms Bauer welcomed members and other attendees to the meeting.  She noted that it was her 

first meeting as Deputy Chair and that she was looking forward to her new role. She briefly 
mentioned some of her priorities, which include dealing with digital challenges; strengthening 
links with the Advisory Council and the wider sector and the successful commemoration of the 
150th anniversary of the Historical Manuscripts Commission (“HMC 150”). 

 
1.3 No apologies were received. 

 
1.4 No conflicts of interest were declared.  

 
 
2. Minutes, Matters Arising and Action Log  
 
2.1 There were no comments on the minutes and summary minutes from the November meeting. 

However, the Secretary agreed to recirculate them, as the link to the ICO guidance on archiving 
was broken and needed to be reinserted.   
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2.2 The Secretary also agreed to recirculate the May 2018 minutes and summary minutes (which 

had previously been signed off) as the process of preparing them for upload to the website 
had identified some further amendments to be made.   

 
2.3 As a separate action, the Secretary asked members to review the Forum website as, although 

some pages have been refreshed, it appears that others may be out of date. 
 

ACTION: the Secretary to circulate the May and November 2018 minutes and summary 
minutes for final approval, so that the summary minutes can be uploaded to the website.  
 
ACTION: members to review the Forum website and to provide comments to the Secretary 
by 25 April. 

 
2.4  The Deputy Chair introduced the action log, which was an updated version of the one which 

had been circulated before the meeting.  A number of items were flagged to be covered later 
in the session and some amendments to the wording of the action log itself were noted.  
Other key points of discussion were: 

 
Action 2 – it was noted that Dr Emma Markiewicz’s appointment as Head of Archives Sector 
Development (ASD) is now permanent.  Forum members offered their congratulations. 
 
Action 5 – testbed funding. This matter was recently considered by the TNA Executive 
Team.  TNA is planning to launch a scheme providing small grants, in response to a request 
from the sector, as a funding gap had been identified.  Small amounts are provided to assist 
organisations with the development of creative ideas.  A separate but complementary 
scheme will support the development of networks. 
 
Action 10 – engagement with the Local Government Association. Mr James noted that the 
relationship with this organisation had traditionally been good and that he had been to speak 
to them on two occasions. He also hoped that the appointment of the new permanent Head 
of ASD would provide an opportunity to strengthen these existing links.  He said that TNA is 
working with local authorities and DCMS to ensure that all parties are aware of their 
respective responsibilities with regard to the provision of regional archives. In addition, he 
noted that TNA provides assistance to archive services which are experiencing difficulties, 
although this work is not always visible to the public.   
 
Action 11 – the General Data Protection Regulation and its effect on archives was discussed 
again.  Mr James noted TNA’s work on the production of guidance and its efforts at 
awareness raising, including a forthcoming speech to the Information and Records 
Management Society by TNA’s Head of Policy and the inclusion of the subject in TNA’s 
Newsletter for the sector.  The Secretary confirmed that she would recirculate the link to the 
guidance on the Information Commissioner’s website to members, for information and 
awareness. 
 
Action 14 – terms of reference.  It was noted that, as well as the current “short form” terms 
of reference, which has just been reviewed, there is a longer version, which was agreed in 
2017.  This latter document perhaps more accurately reflects the work of the Forum.  
However, the Advisory Council had suggested that it was too long, so work on it had stalled.  
The Deputy Chair now thought that it would be beneficial for members to review the 
document once again and reconsider adopting it. 
 
ACTION: the Secretary to circulate the “long form” version of the Forum Terms of Reference 
so that members can feed comments through to her. 

 
2.5 Some wording on the Forum for inclusion in the next Annual Report was circulated before the 

meeting.  A few comments had been received beforehand. The Secretary will incorporate 
these and recirculate the wording for final approval. 
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ACTION: The Secretary to update and recirculate the Annual Report wording for comment.  
 

2.6 The Deputy Chair noted that there was nothing further to report on the Tailored Review, as 
no date has yet been set for it. 

 
3.  TNA Strategy 
 
3.1 Mr Sam Whaley gave a short presentation on the new TNA strategy. This will replace the 

previous strategy, which will expire shortly.  He noted that the new vision has been approved 
by the TNA Board and ministers and will be shared with TNA staff shortly.  It will then be 
launched publicly.  Key themes include inclusivity, entrepreneurialism and disruption.  
Members were interested in exploring the last of these ideas, in particular.   

 
3.2 Copies of the slides were circulated after the meeting. 
 
 
4. Digital Matters Presentation  
 
4.1 Dr Jo Pugh gave a presentation on digital matters and what the Archive Sector Development 

team are doing to support the sector in addressing digital challenges. He picked up on the 
“disruption” theme which had just been discussed; noted the challenges that TNA and the 
wider sector face, particularly with “born digital” records and demonstrated some recent 
improvements to the Managing Your Collections system.  He explained that TNA does not 
recommend particular IT tools, but can point out some of the differentiating factors between 
them to users. These can then be taken into account, when archivists are deciding which 
systems best allow them to meet their priorities.   

 
4.2 He noted additional work which is going on to raise awareness of digital challenges, through 

speaking engagements and accreditation visits.  Archives accreditation now includes an 
assessment of the digital capacity of the applicant. 

 
4.3 Some of the particular issues faced by charities and private archives were also discussed, 

particularly with regard to availability of funding.  The Deputy Chair subsequently noted the 
need for the Forum to cover these issues at future meetings. 

 
 ACTION: the Secretary to add charity and private archive issues to the agenda for future 

meetings. 
 
4.4 The talk also covered the need for changes to archives courses and of the Archives and 

Records Association’s (“ARA”) accreditation of them.  A Forum member who is also an ARA 
member invited Dr Pugh to discuss this with the panel she sits on. 

 
 ACTION: the Secretary to facilitate a discussion between Dr Pugh and ARA. 
 
 
5. Future Forum Focus [NB: this item was moved up the agenda. It was formerly item 7] 
 
5.1 Additional Member Recruitment  
 

The Secretary reported that: 
 

 The papers for the targeted recruitment campaign for one new independent Forum 
member were very nearly finalised. 

  

 Because an open campaign had been run recently, it had been agreed that a more 
targeted process could be launched for this recruitment round.   

 

 Some new channels for publicising the process had been identified, as the Forum 
hopes to encourage interest from a wide variety of applicants and to raise awareness in 
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the academic sector, in particular, as the membership at the moment is weighted more 
towards archivists.  (A brief discussion suggested that the previous campaign had not 
come to the attention of a wide audience, perhaps because it had taken place over the 
summer). 

 
 The Secretary agreed to let members know as soon as the campaign had been launched, so 

that they could publicise it.      
 
 ACTION: the Secretary to notify members once the recruitment campaign is launched. 

 
ACTION: members to promote the campaign through their own networks. 

 
 

5.2 Future Forum Focus 
 
 The Deputy Chair had given a brief summary of her view of current priorities at the start of 

the meeting, so she asked members, in turn, to give their thoughts on key current issues. 
Points raised included: 

 

 Raising awareness of the Forum’s existence and work. (There had been a suggestion 
during the recruitment discussion that there may be a perception in some quarters that 
membership was restricted to the “great and the good”.  Members are keen to dispel 
such misconceptions). 
 

 Cross-cutting issues with museums and libraries. Not all professions are at the same 
stage when it comes to meeting current challenges, so discussion and sharing of best 
practice between them is important. 

 

 Digital challenges and investment in ways of doing things differently. 
 

 Ways of addressing threats to the sector, in an era of funding challenges, staff 
reductions and deskilling as well as perceived threats from the GDPR. 

 
The challenge now is to consider how best to take these matters forward.  

 
ACTION: the Secretary and Deputy Chair to work together to ensure that the key strategic 
themes identified by members are pursued at future meetings.  
 

 
6. Archives Sector and Academic Research - Ongoing Matters 
 

This item included oral presentations on a number of different areas.  
 

Archives Sector 
 

 Item 5.1 - Cultural Property 
 
Mr James Travers, who has just spent three months on a research sabbatical, explained 
some of the points of interest which had come out of his work.  
 
As part of a more general review of cultural property issues, he has been closely engaged 
with the sector, including attendance at events and seminars.  This has already had a 
noticeable positive effect on relations with other key stakeholders and the hope is that TNA 
will be able to play an important role in facilitating greater engagement between interested 
parties.   
 
Key areas of concern include digital assets (and, in particular, their preservation, as the 
challenges they raise are very different to those concerning analogue records) and the future 
of the Cultural Gift Scheme. There is also uncertainty as to how digital items can be fairly 
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valued, not least because a lot of the benefits of digital archives are only realised after the 
point of acquisition, for example through cataloguing and preservation.  This issue is likely to 
crystallise later in the year, when the digital archive of a very well-known scientist becomes 
available.    
 
Copyright is also a concern – to the extent that some institutions will not take digital material 
without a simultaneous assignment of the copyright in it. 
 
Rhian Addison, a Research Policy Intern at TNA, then presented a summary paper on her 
ongoing Digital Export Policy report.  Her research has led her to believe that the current 
export system is not fit for purpose, either for analogue or for digital works.  She described 
challenges of nomenclature; the need to update the Waverley Criteria as a result of the move 
to digital and the existence of loopholes which can be exploited to avoid export controls.  She 
also noted a lack of awareness at present on the seriousness of the issues, including at 
Government level.  For example, people struggle with the idea that a spreadsheet could have 
cultural merit.   
 
Members were keen to know more and asked that the full paper which Ms Addison had 
prepared, including all the recommendations made, be circulated to them. 
 
ACTION: the Secretary to circulate the full draft Digital Export Policy report to members. 
 

 Item 5.2 – Local Authority and Regional Perspective 
 
Dr Emma Markiewicz, who has been in post since November, gave an overview of some of 
the key things which are going on in her area.  She noted that the same issues are still 
predominant in some services, such as cuts to budgets in local authorities, which continue to 
cause concern. There are still initiatives to consolidate archives provision within authorities, 
which are sometimes perceived as a reduction in space and resources, which are then met 
by local opposition.  There continue to be moves to new delivery models, such as charitable 
trusts, although some services, which had previously been outsourced, are being brought 
back in house.  TNA is aware of the challenges and is actively providing assistance where it 
can, as well as acting as leader for the sector.   
 

  Item 5.3 - Archives Unlocked 
 
Dr Emma Markiewicz also distributed copies of the most recent update on the process of 
delivering the “Archives Unlocked” vision and described the work which is being done to build 
on the progress made to date.  Points to note are the action plan for building resilience and 
efforts to develop new routes of entry into the profession.  Discussions on the latter are 
currently ongoing with a “trailblazer” group.  Delivering the vision is, however, likely to take a 
number of years. 

 
One member noted that her organisation was already benefitting from one of the new 
trainees, who is a digital archivist. 

 

 Item 5.4 – Research and Academic Liaison Approach 
 

Ms Pip Willcox, who is the new Head of Research at TNA, presented this session.  She 
noted that she had inherited a strong team and that she was hoping to recruit additional 
members shortly.   
 
She also noted progress with regard to the Archangel research project, which TNA is running 
jointly with the University of Surrey and the UK Open Data Institute. This is looking at the use 
of blockchain technology to ensure the integrity of the digital record.   
 
In addition, she gave an outline of the current position with regard to research funding 
applications.  Efforts are being made to ensure that TNA has good and up to date information 
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on possible sources of funding which it can access, both in its own right and as a member of 
a consortium. 
 
A further PhD project, on Bovine spongiform encephalopathy (BSE) was noted. This is being 
co-supervised by the University of Leeds and was awarded to TNA through its Collaborative 
Doctoral Partnership. The student will start in September 2019.  
 
Ms Willcox also highlighted some upcoming lectures, including the annual digital lecture 
which will look at algorithms.  She also noted that the call for papers had gone out for this 
year’s Discovering Collections, Discovering Communities (DCDC) conference on Navigating 
the Digital Shift; practices and possibilities. This will take place in November. 

  
Members thought this was very positive. They asked in particular whether TNA thought it 
would be in a position to monitor collaboration projects.  Dr Markiewicz said she would look 
into this. 
 
ACTION: Dr Markiewicz to look into the possibility of TNA monitoring collaboration projects 
and report back to the Forum. 
 

 It was also noted that a researcher is looking to produce some guidance for business 
archives which would like to collaborate with academics. A member asked whether TNA 
would be able to host this on its website. 

 
  

 ACTION: Dr Markiewicz to look into the possibility of TNA hosting business archive/ 
academic collaboration guidance on its website, once the latter is available and/or to suggest 
alternative approaches if this is impractical. 

 
 Dr Johnson noted that some good work is going on with regard to citation capture, to make 

sure that archives are acknowledged in academic publications. 
  
 
7. HMC Anniversary Celebration  
 
7.1 Mr Philip Gale presented a paper which gave further detail on the planned activity for the 

celebration of the forthcoming HMC 150 anniversary and the tour by the TNA Chief 
Executive of regional archives.     

 
7.2 There are four key strands of activity: a conference at TNA, which will consist of challenge 

sessions between a speaker from TNA and an external invitee on a series of “hot topics”; a 
reception at the House of Lords, hosted by Lord Cormack; a seminar in the Autumn centred 
on various forms of risk which affect archives (such as legal, cultural and financial risk) and a 
series of visits by the TNA Chief Executive to around twenty different archive service 
providers.  

 
7.3 The latter tour has already started, with successful visits to Gloucester Records Office and to 

Barnardo’s.  Where practicable, accreditation visits are being arranged for the same time. 
 
7.4 It was agreed that details of the final arrangements for each of these strands would be 

circulated to members as they became available. 
 
 ACTION: details of the four different strands of HMC 150 activity to be circulated to members 

by the Secretary as they become available.  
 
  
8.  Any Other Business (15.55-16.00) 

 
There were two pre-identified items for AOB: 
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Paper 8.1 and Paper 8.2 – Acceptance in Lieu (AIL) Cases 
 
These were considered at the meeting and both recommendations were endorsed by 
members, following the discussion. 
 
 
No other business was raised, so the Chair thanked members and closed the meeting. 
 

  
Date of next meeting: 23 September.  This will be a joint meeting with the Advisory Council.  


