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FORUM ON HISTORICAL MANUSCRIPTS AND 
ACADEMIC RESEARCH 

 

  

Date:    Tuesday 6 November 2018 

Time:    11.00 - 15.30 

Venue: The National Archives 

Chair: Dr Elizabeth Lomas 

Minutes: Ms Anne Hardy 

Members:  Ms Jeannette Strickland 
 Dr Helen Forde 
 Ms Adele Redhead 
 Ms Jenny Shaw 
 Ms Lesley Ferguson 
 Ms Hillary Bauer 
 
Non-members: 
 
Mr Jeff James Chief Executive and Keeper, TNA 
Dr Anna Sexton Head of Research and Interim Head of Archive Sector Development, 

TNA 
Mr Philip Gale Head of Standards & Improvements, TNA 
Mr Sam Whaley Head of Strategy and CEO’s Office, TNA 
Ms Anne Hardy Secretary to Advisory Council, TNA 
Ms Tina Morton Head of Regional Networks, TNA (morning session only) 
Mr Kevin Mulley Senior Adviser, TNA (morning session only) 
Mr James Travers Cultural Property Manager, TNA (morning session only) 
Dr Melinda Haunton Programme Management, Accreditation, TNA (morning session only) 
 
 
1. Welcome, Introductions and Apologies 
 
1.1 In the absence of the Master of the Rolls, the Deputy Chair, Dr Lomas, took the Chair. 
 
1.2 Dr Lomas welcomed members to the meeting. 
 
1.3 Apologies were received from Dr Valerie Johnson. 

 
1.4 Two new members, Adele Redhead and Jenny Shaw, were attending their first 

meeting.  The Chair welcomed them. 
 
1.5 The Chair noted that the experiment with sending meeting papers out via Egress had 

not been particularly successful. She thought that it would be better, in future, to email 
them except in cases where they are deemed sensitive. 
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ACTION: the Secretary to circulate meeting papers by email in future, unless they are 
sensitive. 

 
 
2. Minutes, Matters Arising and Action Log  
 
2.1 A number of minor corrections to the previous meeting’s minutes were noted.  The 

Secretary agreed to circulate a revised version for approval after the meeting. 
 
 ACTION: the Secretary to amend and recirculate the May minutes. 
 
2.2  The Chair noted that it was to be Dr Sexton’s last meeting.  Dr Sexton has been 

acting as Interim Head of Archive Sector Development (ASD), as well as performing 
her own role.  The Chair noted that she has done great work in a relatively short time 
at TNA and was to be thanked for her contributions.  The Chief Executive agreed that 
she would be greatly missed.   

 
2.3 The Chief Executive noted that Dr Emma Markiewicz has been appointed as the new 

Interim Head of ASD, with effect from 26th November, as stated in the new action log. 
Unfortunately, no permanent appointment to the role had been made, despite two 
recruitment rounds.  The Chief Executive explained a new approach is being 
considered for a future recruitment exercise. 

 
2.4  The Secretary introduced the action log.  This is a reformatted and refreshed version 

of the previous log.  Actions will be recorded by the Secretary, put into the log and 
followed up to track progress at future meetings. 

 
2.5 Members went through the action log. A number of items were flagged to be covered 

later in the meeting. 
 
2.6 In relation to the innovations funding which was referred to in the log, it was noted 

that this will be properly launched in the New Year, as a successor fund to the Sector 
Sustainability fund.   

 
2.7 It was also noted that the Annual Report had been published since the last meeting. 
 
2.8 Brief updates were provided with regard to the Granville and Elgar papers. 
 
 
3.  Archives Sector and Academic Research - Ongoing Matters 
 
3.1 Copies of the “Archives Unlocked Delivering The Vision 2018-2019” brochure which 

summarises the delivery of strategy over the last year were distributed to members, 
along with copies of the strategy itself.  The subsequent papers which were 
considered in this item relate to particular elements of the strategy. 

  
Paper 3.1 - Archives Sector, including local authority and regional matters 
 
The funding challenges faced by the Local Government sector were noted.  These 
are becoming severe and it is clear that statutory services (which include provision of 
places of deposit), as well as discretionary services, are now being negatively 
affected.  At the moment, TNA is keeping a watching brief and is intervening as 
required. The situation remains a concern. 
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One local service, in particular, is causing concern, as there is a very real risk that it 
could fold completely, given the wider financial challenges in the authority.  At the 
moment, however, it appears that the situation is being managed.  TNA is engaging, 
as is DCMS. 
 
Members noted that there is a danger, if the focus in local government moves to 
provision of “core services” only, that there will be a race to the bottom in terms of 
service quality.  This should be avoided. 
 
It was noted that the Chief Executive has spoken at the Local Government 
Association in the past.  It may be a good time to do so again as the LGA could be an 
important stakeholder in this regard. 
 
There was a further discussion of risk and what it means for archives. Clearly, digital 
is a big focus, as well as preservation and financial risks. 
 
There was consideration of whether the Archives sector should look at the use of 
trusts (as happens in the museum sector, along with similar procedures in the private 
sector, which aim to protect corporate archives, in case of insolvency) to try and ring-
fence services.  The Chief Executive was cautious about this, as there may be legal 
and practical difficulties in transferring public records from a local authority to a trust.  
There are notable differences between the sectors (for example, ownership is 
normally more clear-cut in the museum world). 
 
It was felt that TNA could do a lot in terms of leadership in the sector. Further 
consideration will be given to this.  
 
ACTION: TNA to consider further engagement with the Local Government 
Association about the importance of archive provision.  
 

 
3.2 Paper 3.2 - Archive Service Accreditation 

 
 Further detail on the recent refresh of the accreditation process (which is now five 

years old) was provided.  A significant number of Places of Deposit are now either 
accredited or working towards accreditation, so TNA is now looking to capture other 
bodies.  It was noted that there are some private bodies that do not necessarily 
require formal accreditation, but which welcome the programme, using it for 
reference as a service development framework.  Mandating was not, therefore, 
recommended, although it provides an important tool for these bodies. 
 
There was a discussion as to whether accreditation should be “tiered” with digital 
accreditation being treated separately.  After some discussion, it was thought, on 
balance, that this was not a good idea, as the outside world would not necessarily 
appreciate the difference between accreditation levels.  However, there could be an 
aspirational standard as the accreditation process is not currently seen as 
encouraging digital advancement. 

 
 
3.3 Paper 3.3 - Cultural Property 
 
 A paper which looked at how the various Cultural Property mechanisms which 

operate in the analogue world might translate into the “born digital” environment was 
presented.   
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 This paper noted a number of risks to the concept of archives as “cultural property” in 

the digital age, concerning (among others) preservation, assessment and valuation.  
 
 The latter is particularly challenging, as there is no “market” in digital archives.  At 

present, digital material is often “thrown in” as part of a wider collection. However, 
this may change in future and TNA is trying to engage proactively on the best way to 
set benchmarks. 

 
 The thinking on these challenges is at an early stage and consultation will be 

required, but members agreed that it was good that the process had started.   
 
 
3.4 Research and Academic Liaison 
 
 This was a verbal presentation. 
 
 Members were reminded of TNA’s current research priorities.  Fulfilling these is, to a 

large extent, reliant on securing research funding.   
 
 Training is currently being provided to an initial cohort of 20 staff who will complete a 

programme to enhance their skills as researchers.  The hope is that new cohorts will 
then come through, on a rolling basis.  

 
 It was noted that, in the previous few days, TNA had made a pitch, as part of a wider 

consortium, to fund a long-term, high-value and high-profile piece of work on the “the 
Future of the Archive”.  It was agreed that the project sounded very exciting and core 
to TNA’s work and members hoped that the bid would be successful.  

 
 It was also agreed that it was absolutely correct that TNA, as a leader in the sector, 

with a user base consisting largely of researchers, should have a deep knowledge of 
research.  It was also thought that its research priorities seemed right.  It was noted 
that the feedback on TNA’s podcasts and its “Big Ideas” seminars had been 
excellent. 

 
 The Chief Executive noted that a new Head of Research had been appointed and 

that an announcement was expected shortly.   
 
 
 12.30 – 13.15 – LUNCH 
 
 
4. Personal Data and Archiving 
 
4.1 This section involved a discussion of the current regime and TNA training and 

guidance activity to date for the sector.  
 
4.2 The Chair noted that she had particular concerns about archives and data protection.  

She feels that there is a real danger that organisations will adopt an overly risk-
averse, “one-size-fits-all” approach which will lead to the unnecessary destruction of 
valuable personal data. She made a plea for early intervention by those present, as 
she believed that education should happen now, while the GDPR legislation is still 
new. She acknowledged that good work had been done to date by TNA in 
partnership with others in preparing new guidance and a set of Frequently Asked 
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Questions, but felt that more could be done in the communications area, to raise 
awareness.  She also felt that, for example, it might be worthwhile for TNA to review 
its Operational Selection Policies as to date these have favoured policy selection 
over consideration of case files, She suggested that a working party might be 
beneficial to better make the case for the value of personal data in a range of 
contexts and to make sure that messaging gets through to departments. Finally, she 
would like more detailed guidance for archives on managing subject access requests 
on the FAQs.  TNA agreed to give consideration to her recommendations. 

 
 The Chair noted the completion of the guidance on archiving personal data and 

thanked TNA staff for all their work. See (https://ico.org.uk/for-organisations/guide-to-
data-protection/guide-to-the-general-data-protection-regulation-gdpr/exemptions/). 
The Chair asked that TNA request a link to the guidance from the ICO, so that it is 
picked up and that archival requirements are properly documented. 

 
 ACTION: TNA to consider the best ways to disseminate key messages about 

preservation of personal data of historic value to the sector.  
 
 ACTION: TNA to request ICO link across to TNA hosted guidance on archiving in the 

public interest. 
 
 
5. Tailored Review of The National Archives and the Advisory Council on National 

Records and Archives 
 
5.1 Mr  Whaley gave a brief introduction to the process, which is owned by DCMS, noting 

that there is no date set for the review as yet. (NB: The Forum is a subcommittee of 
the Advisory Council and, as such, will not be the subject of a separate review, 
although it is likely to be looked at as part of a wider exercise.)   

 
 
6. HMC Anniversary Celebration Paper 6 – update and proposed programme – for 

information and discussion 
 
6.1 A paper (including a confidential draft programme) has been put together for the 

forthcoming HMC 150 anniversary, which outlines the planned activity. This builds on 
the theme that the purposes of the warrant has been reinterpreted over time and 
continue to evolve.  This paper was circulated to members in advance.  They made 
some comments on the proposed programme and speakers at the meeting, which 
TNA agreed to take on board. 

 
6.2 It was noted that the Chief Executive planned to use the year of the anniversary as 

an opportunity to do a tour of the archives sector, visiting some of the areas and 
partners where he has had lower levels of contact.  Members suggested that, even if 
a full exhibition were not possible, it might be feasible to create some posters which 
could be used as publicity for this tour. 

 
6.3 The need to get the programme agreed as soon as possible was stressed.  Time is 

getting short and diaries are filling up. TNA acknowledged this. 
 
 ACTION: TNA to consider the members’ feedback, finalise the programme for HMC 

150 as soon as possible and to keep members informed of further progress. 
 

https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/exemptions/
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/exemptions/
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 ACTION: TNA to circulate details of the confirmed HMC 150 programme ahead of 
the next Forum meeting. 

 
 
7. Future Forum Focus 
 
7.1 Copies of the current version of the Forum’s revised Terms of Reference were 

circulated in advance of the meeting.  Good practice suggests that these should be 
reviewed regularly and certainly once again before the Tailored Review. 

 
7.2 There were no immediate comments, although members agreed to feed back their 

comments after the meeting. The final version will then be discussed with the 
Advisory Council. 

 
 ACTION: members to feed back on the Forum Terms of Reference as soon as 

possible. 
 
7.3 It was noted that the Master of the Rolls’ office had invited expressions of interest for 

the post of Deputy Chair from those members of the Advisory Council who are also 
Forum members, as Dr Lomas is stepping down.  The deadline for response is 16th 
November. 

 
7.4 It was noted that the Forum was still under strength. It should have 4 Advisory 

Council members and 3 independent members.  TNA noted that it was looking at 
innovative appointment options, given that it has only recently finished a recruitment 
round. The aim would be to try and increase diversity on the Forum, both in terms of 
specialisms (the balance at the moment favours archivists rather than historians) and 
representation from the wider community. 

 
7.5 It was agreed that dates should now be set for next year’s Forum meetings.  The 

current terms of business suggest that there should be an attempt to hold at least 
one joint meeting of the Advisory Council and the Forum per year and it was agreed 
that a good time to do this would be at the September training session, where there 
are no schedules for members to consider.  This has the added advantage that it 
should make it easier for the Master of the Rolls to attend. 

 
 ACTION: the Secretary to liaise with the Master of the Rolls’ office about a joint 

meeting of the Advisory Council and the Forum in September 2019. 
 
 ACTION: the Secretary to set the dates for the following year’s Forum meetings, in 

consultation with members. 
 
7.6 It was the Deputy Chair’s last meeting, as she was stepping down after a full term as 

an Advisory Council and Forum member.  She noted that the work of the Forum was 
important.  She advised that it needed to have a higher profile on the Advisory 
Council and not be scheduled at the bottom of the agenda. She stressed the 
importance of coordinating the two groups’ activities. In addition, she noted the need 
for a clear visible strategy and leadership across the archival landscape. 

 
7.7 The Chief Executive thanked the Deputy Chair for the hard work, the commitment 

and the valuable level of challenge that she had provided over her nine year term as 
a member of the Advisory Council and the Forum.  He thanked her for her 
contribution and said that he hoped and expected that she would continue to engage 
with TNA on other initiatives taking place in the sector. 
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8 Any Other Business 
 
8.1  No other business was raised, so the Chair thanked members and closed the 

meeting. 
 
 
CLOSE 
 
Date of next meeting: to be confirmed. 


