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The National Archives’ Board summary 
 
19 September 2018 
 
Executive Team Update 
 
The Board was asked to note and discuss the September Executive Team update. 
 
The Operations Director updated the Board on the Pay award 2018-19. 
 
The Board noted a paper updating on The National Archives’ Trust. 
 
After discussing The National Archives’ Trust it was decided to hold a further session looking at the 
Trust’s constitution. 
 
The Board noted the September Executive Team update. 
 
Audit and Risk Committee (ARC) – update 
 
Following the ARC meeting held earlier in the day, The Non-executive Board Member and Chair of 
the Audit and Risk Committee gave a brief update on matters discussed. 
 
It was noted that the final stage of the 2018-7 – 2018 accounts sign off had been completed by the 
The National Audit Office. 
 
The Board noted the update. 
 
Corporate Reports 
 
The Board was asked to note two reports. 
 

 Financial report 
 
The Head of Finance took the Board through the report and advised that we were currently working 
on improvements to the report and we would be discussing proposed changes with Executive Team 
before bringing the revised and improved report to Board in October. 
 

 Developing our Future Workforce 
 
The Board discussed the attached progress report, which includes detail on the outcome and impact 
of the phase 2 Voluntary Exit exercise and the resulting next steps agreed by the Executive Team. 
 
The Board discussed the review of the DoFW programme progress by audience and the achievement 
of the goals set out in Archives Inspire. 
 
The Operations Director stated that Executive Team wished for a hard stop, to draw a line under the 
changes that we had undergone to remove any uncertainty then focus on the next steps and the 
upcoming Spending Review 2019. 
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The Chief Executive and Keeper stated that we have undergone a significant restructuring and we 
were now a leaner and more focused organisation, we now needed to focus on generating income 
and creating and delivering our new four year strategic plan. 
 
The Board noted the reports and agreed the next steps. 
 
Board work plan review 
 
The Board was asked to review and note the proposed items on the draft Board work plan. 
 
The Board reviwed the work plan. 
 
The Chief Executive and Keeper noted that The National Archives’ Trust needed regular Board 
exposure and thought would be given to how best this could be achieved. 
 
The Board noted the Board work plan. 
 
Shifting Organisational Culture 
 
The Board was asked to note and discuss the paper, endorse the Executive Team’s approach and 
agree the proposed next steps. 
 
The Operations Director advised that an Executive Team away day had focused on shifting culture 
and much feedback had come from the Senior Leadership Team. 
 
The Digital Director stated that it is important for senior management to create new certainty and to 
collapse some that had previously been held. 
 
The Board noted the paper, endorsed the Executive Team’s approach and agreed the next 
steps. The Board requested this item come back at an appropriate point to Board for further 
discussion. 
 
Legislation Drafting, Amending and Publishing Service 
 
The Board was asked to agree The National Archives ongoing participation in a joint project to deliver 
a new Legislation Drafting, Amending and Publishing Service (LDAPP), in partnership with both 
Houses of Parliament, the Office of the Parliamentary Counsel (Cabinet Office), the Scottish 
Government and the Scottish Parliament, known together as the partners. The Board was also asked 
to agree to a number of steps set out in the paper to deliver a new contract. 
 
The Board discussed the paper. 
 
The Board agreed the plans.  
 
Risks and mitigations for handling sensitive records 
 
The Board was asked to note the paper concerning risks around handling sensitive material and the 
mitigation for those risks. 
 
The Chief Executive and Keeper noted that we were aware of the different challenges that taking in 
digital records would bring. 
 
The Board noted the paper. 



  Page 3 of 3 

 
Any Other Business 
 
There being no further business, the meeting was closed. 
 
 


