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The National Archives’ Board summary 
 
16 October 2018 
 
Executive Team Update 
 
The Board was asked to note and discuss the October Executive Team update. 
 
The Operations Director updated on the Freedom of Information (FOI) Centre increased caseload. 
 
The Board noted an update on the 1921 Census. 
 
Non-executive Board Members verbal update 
 
Non-executive Board members updated on recent activity. 
 
The Board noted the October updates. 
 
Corporate Reports 
 
The Board was asked to note three reports. 
 

 Financial report 
 

The Head of Finance took the Board through the report and the Board approved of the new format. 
 

 Dashboard 
 
The Board discuused visitor numbers. 
 

 Business Priorities 
 
The Operations Director took the Board through the report. 
 
The Board noted the reports. 
 
Corporate Risk Appetite  
 
The Board was asked to discuss and agree the residual risk ratings on the Corporate Risk Register, 
this had been discussed at the Executive Team meeting held on the 9 October 2018. 
 
The Board agreed the suggested changes. 
 
Local authority archives – update 
 
The Board noted a paper outlining challenges facing local authorities and an update was given. 
 
Document Services Department (DSD) – Changes / future plans 
 
The Board was asked to note the paper outlining the operational, technical and logistical changes 
made to DSD services and those being proposed for this financial year.   
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The Board noted the paper. 
 
The Friends of The National Archives – Annual update 
 
The Board was asked to note the progress and aspirations of the Friends. 
 
The Chair welcomed the Friends representatives said it was great to have them back for an update. 
 
The Board noted that it was clear from the paper that much good work was being done. 
 
The Board suggested the Friends membership might be in a good position to take on an advocacy 
role in supporting The National Archives. 
 
The Board noted the update and thanked the Friends representatives. 
 
Future Strategy – update 
 
The Board was asked to note progress towards the new strategy, to reflect on their own impressions 
of the strategy workshops they attended during September and October 2018 and to comment on the 
strategy team’s first pass at describing the potential structure of the new four-year plan. 
 
The Board discussed. 
 
The Board noted the position and was supportive of the ongoing work to develop the new 
strategy.   
 
Any Other Business 
 
The Chief Executive and Keeper advised that Domesday was currently on loan at the British Library. 
 
The Chief Executive and Keeper advised that we would be featured in an upcoming episode of BBC’s 
Blue Peter. 
 
There being no further business, the meeting was closed. 
 
 


