
  Page 1 of 3 

  
The National Archives’ Board summary 
 
18 July 2018 
 
Executive Team Update 
 
The Board was asked to note and discuss the July Executive Team update. 
 
The Operations Director advised that an update would be given to the Board in September on 
progress of the Developing our Future Workforce project. 
 
The Director of Research and Collections advised that a joint Board with RLUK was again planned to 
be held at the DCDC conference in November. 
 
The Board agreed that The National Archives November Board should also be held at the DCDC 
conference. 
 
The Board noted the July Executive Team update 
 
 
Corporate Reports 
 
The Board was asked to note a number of reports. 
 

 Financial report 
 
The Head of Finance took the Board through the report and noted that the ledger was closing on the 
3+9 forecasting process. 
 
The Head of Finance advised that the 3+9 forecast was planned to be shared with the Board next 
week as an out of committee paper to note.  
 

 Pay guidance 
 
The Operations Director advised that the Executive Team had agreed to a pay increase to all staff –
within the guidance from HM Treasury. 
 
The Board endorsed the Executive Team decision. 
 

 Business Priorities 
 
The Operations Director took the Board through the Q1 Board report. 
 
The Operations Director advised that we were undergoing a major change management programme 
and also a culture change programme, we were aiming to embed an understanding of the new reality 
of the business. 
 
The Operations Director explained that we would use results of the Staff Engagement survey to 
assess how well the organisation had dealt with change. 
 
The Board noted the report. 
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 Dashboard 
 
The Operations Director advised that after a comprehensive review the Dashboard had been given a 
thorough overhaul.  
 
The Operations Director took the Board through the Quarter 1 Corporate Dashboard. 
 
The Operations Director commented that we were currently conducting a benchmarking exercise 
against other government departments and international archives and the idea of looking at other 
cultural institutions was an interesting one. 
 
The Board noted the Dashboard 
 

 Developing our Future Workforce  
 
The Operations Director updated the Board on our ongoing Voluntary Exit phase 2 work. 
 
The Board noted the update. 
 
Culture and Staff engagement 
 
The Board was asked to note and discuss the Staff Engagement Survey Action Plan and associated 
initiatives. 
 
The Board was advised that the approach taken had been to look at the key messages coming out of 
the Staff Engagement Survey, identify key areas of engagement and then proceed to deliver well the 
action plan. Highlights included Leadership and Management Development programmes as well as 
focused interventions in certain departments. 
 
A Non-executive Board member complimented those involved on the work and the detail on the 
various strands being delivered. 
 
The Director of Public Engagement noted that this was a very dynamic time and we were in the 
process of carving out a new future, we are changing the way we deliver services whilst maintaining 
high levels of customer satisfaction. 
 
The Chief Executive and Keeper noted that engagement with staff had already begun in relation to 
developing our future strategy and a more robust and direct approach was being taken when 
addressing staff to make it clear change was happening and further changes would also need to 
happen. 
 
The Board noted the Staff Engagement Survey Action Plan and associated initiatives and the 
next steps. 
 
20 year rule – update 
 
The Board was asked to note the update, acknowledge the cross-government compliance picture and 
risks and mitigations. 
 
The Associate Director – Government Audience updated the Board advising that much effort was 
being put into improving the compliance picture across government. Government Audience is leading 
a refreshed transformative offer to government, early signs are that this work is improving the 
compliance picture. 



  Page 3 of 3 

The Board noted the update, acknowledged the cross-government compliance picture and 
risks and mitigations. 
 
Any Other Business 
 
Developing our future strategy - The Head of the CEO’s Office advised that on Monday 16 July, he 
and the Chief Executive and Keeper updated everyone on the work Executive Team and Board have 
been doing on our future strategy, there had been a good level of engagement from staff. 
 
Non-executive Board members annual appraisal – The Lead Non-executive Board member thanked 
all those who had provided feedback as part of the annual appraisal process which had been a 
positive experience. 
 
The National Archives’ charitable arm – The Director of Public Engagement updated on progress. 
 
There being no further business, the meeting was closed. 
 
 


