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The National Archives’ Board summary 
 
26 February 2018 
 
Executive Team Update 
 
The Board was asked to note and discuss the February Executive Team update. 
 
The Operations Director updated the Board on catering matters. 
 
The Chief Executive and Keeper stated that a considerable number of applications had been 
received for the Non-executive Board member position. 
 
The Board noted the February Executive Team update. 
 
Audit and Risk Committee update 
 
Following the Audit & Risk Committee meeting held earlier in the day, the Chair of the Audit and Risk 
Committee gave a brief update on matters discussed. 
 
The Chair of the Audit and Risk Committee advised that the committee had agreed changes to its 
structure. 
 
The Board noted the update. 
 
Corporate Report 
 
The Board was asked to note a number of reports. 
 
Financial Report / 3+9 forecast 
 
The Head of Finance took the Board through the report and forecast.  
 
The Head of Finance advised that where variances have arisen, they have been low in value and the 
vast majority relate to timing. 
 
Developing our Future Workforce update  
 
The Operations Director updated on the Voluntary Exit scheme. 
 
The Operations Director advised that we were currently exploring options and looking at non-staff 
costs and income levels in order to fund the plans. 
 
The Chief Executive and Keeper noted that we aimed to bring a further update and future plans to the 
March Board where approval of the draft budget would also be sought.  
 
Strategic Risk Register (SRR) 
 
The SRR had been reviewed and updated by Executive Team on 7 February 18. 
 
The Operations Director took the Board through those changes made by the Executive Team 
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The Board noted the updates. 
 
HLF bid (The National Archives’ Foundation) – update 
 
The Board was asked to support the financial commitment that comes with a successful HLF 
application and the organisational support needed in terms of internal resource and focus. 
 
Plans were presented to the Board. 
 
The Board fully supported the plans together with the proposed financial commitment. 
 
Update on the implications of the European Union (Withdrawal) Bill 
 
The Board was asked to note the implications of the European Union (Withdrawal) Bill and recent 
work to support the process of exiting the European Union.  
 
The Board was presented with details of the issues involved and the work being done. 
 
The Chief Executive and Keeper advised that the work required to deliver this was of an order that we 
have not seen before and he had taken the unusual step of sitting on the Programme Board. 
 
The Board noted and supported the work. 
 
Board effectiveness survey - results  
 
The Board was asked to review and comment on the results of the recently completed survey and to 
compare results to those of the previous year. 
 
The Lead Non-executive Board member said that this Board compared well to others and would 
perform well if we benchmarked.  
 
The Director of Research and Collections noted the helpfulness of the Strategy days in helping the 
Board work together better. 
 
The Lead Non-executive Board member suggested that we may wish to consider where the Board 
was right now and what the next stage of evolution might look like at a future offsite session. 
 
Governance review 
 
The Board was asked to consider The National Archives governance arrangements and associated 
recommendations around good practice and recommendations arising from the recent Audit and Risk 
Committee review, plus to provide a steer on wider governance issues going forward. 
 
The Board was advised that the governance arrangements were in line with guidance for government 
departments. 
 
The Lead Non-executive Board member commented that it was good practice to review framework 
agreements annually. 
 
The Digital Director said we would need to consider those other responsibilities The National 
Archives would be required to fulfil as a result of Brexit.   
 
The Board agreed to proceed with the next steps. 



  Page 3 of 3 

Board Terms of Reference 
 
The Board was asked to review the Board’s terms of reference and the terms of reference for the two 
sub-committees of the Board, agree the proposed amendments and discuss and agree any other 
amendments deemed necessary. 
 
The Board reviewed the Board terms of reference and agreed the suggested amendments. 
 
Archives Inspire - mid-term review 
 
The Board was asked to note and comment on the mid-term view of progress outlined in this paper 
and its annex and to comment on the initial themes, issues and questions highlighted.  
 
The Head of Strategy and CEO’s Office stated that we were interested in what the Board’s thinking 
was about how the organisation might face the next 4 to 12 years. 
 
The Lead Non-executive Board member said that the challenge will be to think in terms of the next 10 
to 20 years and not be distracted by shorter term challenges, however important they are. 
 
A Non-executive Board member advised that the vison set out in Archives Inspire was a good one, 
the organisation should push on and be impatient. 
 
The Board noted the mid-term review. 
 
Any Other Business 
 
There being no further business, the meeting was closed. 


