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The National Archives’ Board summary 
 
21 November 2019 
 
Executive Team Update 
 
An update was given on the Arabian Gulf Digital Archive Project and recent work undertaken by the 
Web Archiving Team in relation to legislation and EU Exit. 
 
The Board noted that the Business Archives Council-Led Crisis Management Team, with support 
from The National Archives, was negotiating with the Official Receiver and liquidators in order to have 
the Thomas Cook Archive deposited intact with an archive service.  
 
The Head of Legislation Services had been shortlisted to the top three in the ‘Project Delivery 
Excellence Award’ at this year’s Civil Service Awards. 
 
Non-executive Board Members verbal update 
 
Non-executive Board Members updated on recent activity. 
 
The Board noted the November updates. 
 
Corporate Reports 
 
The Board reviewed the 6 + 6 Financial Report. 
 
The Business Priorities and Corporate Scorecard were reviewed and noted. 
 
The Board reviewed the Corporate Risk Register 
 
The Board noted the Reports. 
 
Document Services Department Operational Service Delivery Changes 
 
The Board received a presentation on proposed changes to the Contact Centre, document ordering 
service and reading room opening times, in connection with the ongoing Development Plan. 
 
The key changes included increasing the number of advance orders by reducing the number of on 
demand documents per reader per day and changing the ordering time for documents.  The 
proposed changes were informed by detailed user analysis and comments received from readers and 
is intended to change user behaviour towards advanced ordering to allow for appropriate levels of 
care and maintenance of the documents, for resources to be utilised more efficiently, and provide 
better opportunities for team working and staff development. 
 
It was proposed that a pilot project would be introduced in the New Year for six months. Consultation 
with the User Advisory Group would take place in December, as well as engagement with key 
stakeholders.   
 
The Board felt the plan was well thought out and endorsed the piloting of the proposed 
changes.  
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Commercial Strategy Update 
 
The Board was asked to note an update on progress made to date regarding the commercial 
strategy, and discuss and comment on the appraisals and next steps.   
 
The Board reviewed and agreed the proposed approach for the various streams and the next 
steps regarding strategy, skills, structure and status.   
 
The National Archives and DCMS Framework Agreement 2019 
 
The Board was asked to review and approve a revised draft of the framework document which 
reflected the organisations new strategic priorities and the new strategic vision, Archives for 
Everyone.  
 
The Board reviewed the new version and asked that any final amendments be made and 
circulated offline for approval to enable submission to DCMS for signoff.  
 
Any Other Business 
 
There being no further business, the meeting was closed. 


