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Introduction 

‘Bridging the Digital Gap’ is a Heritage Lottery funded training programme which aims to 
diversify and increase digital skills within the archives workforce through the creation and 
delivery of 24 innovative paid technical traineeships.  

The National Archives and partners are now seeking expressions of interest to host the 
second round of traineeships which will run from October 2019 to December 2020. 

We are only accepting applications from groups of four archive services who have agreed to 
work together as a consortium group to provide an excellent experience for our trainee. 
Each service will host one trainee who will work on individual projects within their host 
archive. The consortium group will also work collaboratively to provide a range of 
experiences and support for the trainees. 

There will be eight traineeships in total across two host groups. The traineeships will focus 
on trainees developing a range of digital archives skills, following an online training 
programme (as detailed in Appendix A) and supplementing this with face-to-face learning 
and workplace learning activities, set out in a personal training plan, which engages them in 
the work of their host archive service. 

At the end of their traineeships, trainees’ learning will be recognised via an assessed 
Foundation-level portfolio under the ARA Continuing Professional Development 
programme. 

Key characteristics of the Bridging the Digital Gap training programme 

• Traineeships run for 15-months. This three-month extension builds on lessons learnt 
from the previous Transforming Archives programme.  It will allow trainees time to put 
into practice the skills they have developed during the first 12-months of their 
traineeships, and it also allows for an ‘exit period’ during which trainees will be 
supported to seek and secure follow-on employment.  

• Traineeships are 32 hours per week. Trainees will be paid a salary for a 32 hour working 
week, ensuring compliance with the National Living Wage. This will provide greater 
flexibility for host archive services to add trainees to their relief staff (or equivalent), to 
provide additional working hours where applicable, and provide greater flexibility for 
trainees who do not wish to work longer hours. 

• Cohorts are programmed with a three-month cross-over period. This will encourage a 
supportive learning environment across the cohorts and ensure that lessons learnt can 
be shared between groups.  

• Trainees are employed by The National Archives and seconded to host archives for the 
duration of the traineeship. This means trainees will be paid directly by The National 
Archives and will receive reimbursement of travel and subsistence expenses to attend 
pre-agreed cohort training activities. They will share the same employment rights as 
host archive colleagues (such as holiday leave and sick leave entitlements) and host 
archives will pay travel and subsistence for any locally planned training activities (such 
as travel to other archives within the consortium). 
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• Trainees will complete a mix of online, face-to-face and workplace learning. Trainees’ 
primary method of learning will be through completion of an online, modular training 
programme, covering the following topics, as outlined in Appendix A:  

o Introduction to the Archives Sector 
o Digital Acquisition 
o Digital Preservation 
o Digital Access 
o Digital Engagement 

In addition, trainees will attend a three-day introductory basecamp programme held at 
The National Archives. During this programme they will receive an introduction to the 
archives sector, they will participate in day one of six face-to-face training sessions and 
they will meet and work alongside trainees from the previous cohort. Trainees will 
attend a further five face-to-face training sessions throughout the duration of the 15-
month traineeships. These will focus on developing employability skills and securing 
online learning.  

Finally, trainees will complete workplace learning activities individually in their host 
archives and in small groups within the consortium. These activities will be devised and 
delivered by archives within the consortium and will link to the online training 
programme. 

Advice for interested archives  

If you wish to apply to host a trainee at your archive service, you should first be able to 
answer positively to the following questions: 

1. Is your archive currently carrying out meaningful digital archival work to high 
standards? 

2. Is your service able to offer trainees a productive learning experience, enabling them 
to build the skills to apply for digital archives assistant or other technical roles upon 
completion? 

3. Is your organisation committed to supporting the aims of the Bridging the Digital 
Gap programme, enhancing digital skills and diversifying the workforce, and ensuring 
that underrepresented groups are able to enter the archives sector and develop 
fulfilling careers?  

Next, you must find a further three archives with whom to develop a consortium bid. 
These may be connected by geography, by type or by collections focus. However, please 
note that if archives are geographically widespread then you must each ensure that you 
are able to fund trainees’ travel within the consortium for joint training activities.  

 

Preparing to make a consortium application  

• The consortium should elect a lead host who will sit on the Bridging the Digital Gap 
Project Board for the duration of the traineeships and provide a main point of contact 
for the consortium.  
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• Consortiums should be able to demonstrate why this is a meaningful grouping of host 
services and how they intend to work together to support the delivery of traineeships. 

• Bridging the Digital Gap is a programme for traineeships located primarily in England. 
Consortium applicants may include an archive service from Northern Ireland, Scotland 
or Wales where this relationship adds value to the traineeship experience.  

Key deliverables – consortium hosts 

Before making an application, consortiums should ensure that they can meet the key 
programme requirements between them: 

• All archives in the consortium must have the capacity to host a 15-month traineeship 
between them October 2019 and December 2020. 

• All archives must provide a qualified archivist line-manager for their trainee who will 
supervise the trainee’s online learning, support the development of a portfolio for 
completion of the ARA competency framework and manage the trainee’s day-to-day 
workplace activities.  

• All archives must provide a mentor from outside of the trainee’s line-management chain 
who will support the trainee’s induction into the archives sector and their ongoing 
personal development. One mentor may be provided for the consortium if practical and 
feasible.  

• All archives will actively support a localised recruitment process aimed at attracting 
applicants from target profiles: 

o People with technical aptitude educated to level 3 (QCF) 
o People from BAME groups 
o People with long-term physical or mental health conditions 
o People who identify as male 

• Contribution to recruitment practicalities will include hosting taster days, sifting initial 
applications and hosting assessment and interview days for shortlisted applicants. 

• Archives will work together to devise and deliver a consortium training plan which links 
to the modules within the online training programme.  

• Each host archive will identify one or more distinct projects / pieces of work to which 
their hosted trainee will contribute. 

• The consortium of four archives will have the capacity between them to give the 
trainees practical experience across the full range of traineeship skills outlined in 
Appendix A.  

• The consortium must collectively provide venues for up to four training sessions for the 
trainees’ face-to-face training sessions. This must include providing refreshments. 

• Each archive must commit to delivering at least one training day on digital archives 
subjects over the course of the traineeships, inviting other trainees from within the 
consortium.  

• All archives will sign a host agreement committing to participation in the programme as 
agreed (Appendix B). 
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Criteria for selecting Host Groups: 

• Capacity to deliver four practical traineeships over the period identified, offering 
experience of the full range of digital archiving skills outlined in the online training 
programme – see Appendix A (35%) 

• Clearly identified workplace learning activities, including individual trainee activities and 
consortium-led, collaborative group activities (30%) 

• Identified supervisors for each trainee and a supportive mentoring approach (10%) 

• Contribution of supporting resource to the project (Board member, training venues, 
regional training, recruitment process) (10%) 

• Evidence of commitment to share learning from the project (5%) 

• Evidence of meaningful commitment to workforce diversity (5%) 

• Reasonable accessibility of the four hosts to one another, or evidence of commitment to 
fund additional travel costs for consortium-led activities (5%) 

How to apply: 

The consortium application should be submitted by the lead archive on behalf of all archives 
within the group. The application should include: 

o A short introductory overview of the consortium group and its approach to delivering 
the traineeships, in particular the collaborative delivery of the consortium-developed 
training plan (500 word max.). 

o An outline of each individual traineeship, including brief details of specific projects, 
workplace activities and training priorities (500 word max per archive). 

o An outline of the consortium’s commitment to diverse recruitment and supporting 
diversity in the workplace (200 word max.). 

o A signed Host Agreement from each participating archive confirming that they commit 
to the key deliverables of the traineeship programme and to working collaboratively 
(Appendix B). 

Please adhere to the selection criteria when making your application, and do contact the 
project manager for further advice as required: 

Emma Golby-Kirk: emma.golby-kirk@nationalarchives.gov.uk  

Applications should be submitted by noon on Friday 1 February 2019 via email to 
asd@nationalarchives.gov.uk  with the subject line ‘Bridging the Digital Gap – Consortium 
Application’.  
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