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This Action Plan has been developed to deliver the recommendations outlined in the ‘Funding the Archives Sector’ research report (Sep 2012)
	1
	Leadership

	1.1
	Develop stronger relationships at national and regional level with funders and stakeholders

	1.2
	Influence policy at national and local level to ensure sustainable funding for services

	1.3
	Support piloting of new approaches to funding and fundraising

	2
	Collaboration

	2.1
	Identify opportunities to bring together funders to enable greater strategic impact

	2.2
	Identify opportunities to bring together archive services to capitalise on funding initiatives

	3
	Good Practice

	3.1
	Provide mechanisms and opportunities for archive services to learn from each other 

	3.2
	Ensure archive services have access to up-to-date and appropriate information on funding and fundraising

	4
	Advice

	4.1
	Ensure archive services have access to individual support where needed

	4.2
	Ensure funding support is part of all strategic discussions with archive services

	4.3
	Ensure archive services have access to appropriate training


	Initiative
	Timescale
	Lead body and partners

	Progress
	Link to 
Report Rec.

	New initiatives (conditional on additional funding)
	
	
	
	

	Set up a ‘development laboratory’ offering funding support for services to undertake pilots and disseminate lessons learnt

	2013-14
	TNA and partners tbd
	Pending
	1.3

	New Initiatives using existing resources


	
	
	
	

	Explore developing a body of national advocates for the sector from within the archive profession and beyond

	2013-14
	ARA, TNA 
	Pending
	1.2.

	Undertake longitudinal research to map changes in funding of services

	2014-15
	TNA, UCL
	Pending
	1.2

	Undertake further discussion and evidence gathering to consider whether to encourage archive services to join wider cultural sector crowd-funding platforms, or whether there is a need/opportunity to develop a sector-specific option 

	2012-15
	TNA 
	Ongoing
	2.1

	Develop an online community of practice, similar to the Major Archives Project Learning Exchange (MAPLE)
	2012-13
	TNA 
	Pending
	3.1

	Undertake further research into the effectiveness of Friends’ groups as fundraising vehicles and disseminate the findings

	2013-14
	TNA
	Pending
	3.1

	Encourage experienced practitioners to mentor less confident and/or experienced practitioners (linked to online community of practice)

	2013-15
	TNA
	Pending
	3.1

	Provide introductory training for staff in the Archives Sector Development team to ensure they can support services


	2012-13
	TNA
	Completed
	4.2

	Work closely with ACE regional teams to ensure appropriate support for combined museum/library/archive services within single cultural conversation

	2012-13

Ongoing
	TNA, ACE
	Ongoing
	4.2

	Ensure that sustainable funding is a key criteria for Archives Accreditation

	2012-13

Ongoing
	TNA, CyMAL, NRS, PRONI
	Ongoing
	4.2

	Identify training opportunities to improve confidence in financial planning, budget setting and accounting

	2013-14
	TNA, CyMAL
	Pending
	4.3

	Existing/on-going work activity


	
	
	
	

	Analyse status of current relationships with funders and develop improved engagement mechanisms 

	On-going
	TNA 
	Ongoing
	1.1

	Use Archives for the 21st Century and evidence base to engage funders in discussion
	On-going
	TNA, CyMAL
	Ongoing
	1.1.

	Work with strategic and advocacy bodies in the wider cultural and heritage sectors (e.g. Heritage Alliance, BL, MA, Arts & Business (Business in the Community), NMDC, RLUK) to evidence need and support collaborative solutions

	On-going
	TNA
	Ongoing
	1.1.

	Use Archives for the 21st Century and evidence base to engage key stakeholders in discussions about delivering sustainable services

	On-going
	TNA, CyMAL
	Ongoing
	1.2.

	Continue to administer National Cataloguing Grants Scheme and work with partners to ensure the scheme’s long-term sustainability

	2012-14
	TNA, Pilgrim Trust and other trusts/foundations
	Ongoing
	2.1

	Deliver school record digitisation project and evaluate lessons learnt

	2012-15
	ARA, TNA and archive services
	Ongoing
	2.2

	Produce case studies tailored to illustrate the fundraising approaches identified in the report and keep these refreshed

	2012-13

Ongoing
	TNA 
	Pending
	3.1

	Use The National Archives website as a primary destination for services seeking information on funding sources, techniques and guidance

	2012-13

Ongoing
	TNA 
	Ongoing
	3.2

	Use The National Archives communication routes (e-updates, briefings etc.) to direct archive services to key relevant information

	Ongoing
	TNA 
	Ongoing
	3.2

	Use publications and events targeted at the archives sector to disseminate relevant funding information

	Ongoing
	TNA,  ARA
	Ongoing
	3.2

	Ensure archive services have a named contact at The National Archives to approach for advice and review draft applications to targeted funding sources

	Ongoing
	TNA
	Ongoing
	4.1

	Produce guidance on implications of trust status for archive services

	2012-13
	TNA

	Completed
	4.1

	Ensure archive services have access to licensing expertise

	Ongoing
	TNA
	Ongoing
	4.1

	Work with partners (e.g. BL Preservation Advisory Service, CyMAL, ARA regional and special interest groups, and bodies such as the Religious Archives Group) to provide training to targeted organisations

	Ongoing
	TNA
	Ongoing
	4.3

	Deliver tailored workshops for potential Heritage Lottery Fund applicants 

	Ongoing
	TNA, HLF
	Ongoing
	4.3

	Raise awareness of Higher Education funding sources within the sector
	2012-13

Ongoing

	TNA 
	Pending
	4.3

	Acronyms

ACE - Arts Council England 

ARA – Archives & Records Association

CyMAL - Welsh Government Division, CyMAL: Museums Archives and Libraries Wales
	HLF – Heritage Lottery Fund

NRS – National Records of Scotland 

TNA - The National Archives

PRONI – Public Record Office of Northern Ireland

UCL – University College London
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