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The National Archives is many things to many different audiences.  

 

For government we are the custodian of the public record and trusted experts in managing, preserving and using 

information. 

 

For the public we provide free access to more than 1,000 years of the nation’s history and connect people with the millions 

of stories contained in our collection.  

 

For the wider archives sector we give leadership and support, helping archives to build the skills and capacity needed to 

sustain the nation’s archival heritage. 

 

For the academic community and others engaged in scholarly research we offer opportunities for collaboration and 

partnership across a broad range of disciplines.  

 

Four years ago we set ourselves the goal of building the infrastructure needed by a modern national archive. As a result, we 

are more efficient, more sustainable and more effective than ever before. But we aren’t content to stop there. Over the next 

four years we will need to think and organise ourselves differently, to meet the needs of each of our major audiences and to 

tackle our biggest strategic challenge – digital.  

 

We know that the funding climate will continue to be tough. But we also know that nothing is gained or achieved without 

ambition. 

 

Our new strategic priorities and goals point to an exciting future for The National Archives. Come with us.   
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1. We will provide expert advice and scrutiny to government, making sure  that the record 

survives and thrives 

 

The National Archives is both the custodian of the public record and the government’s expert in the management, preservation and 

use of information. We are uniquely placed, by virtue of our history, responsibilities and expertise to provide trusted and 

independent advice and services across government and the wider public sector.   

Over the next four years we will foster increased cooperation between departments, making sure that innovation, experience and 

expertise is more widely shared. We will encourage and facilitate greater government transparency and public scrutiny and we will 

provide government and legislative bodies with the tools to work more efficiently and effectively than ever before. 

 

Goals 

 

 Explore shared service innovations and good practice in information management, and pilot solutions for the transfer of digital 
records  
 

 Provide a government network for knowledge and information management leaders, to enhance capability 
 

 Hold government departments to account for their record handling, to keep the transition to the 20-year rule on track 
  

 Enable greater government transparency, an increasingly open record and innovation in the use, re-use and sharing of data 
 

 Shape and deliver outstanding legislative platforms and services which underpin the responsibilities of the UK Parliaments and 
Assemblies. 
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2. We will inspire the public with new ways of using and experiencing our collection 
 

The National Archives is a window on more than 1,000 years of the nation’s history and our collection at Kew is open to everyone, 

for free. Our users come from many different backgrounds and have a wide range of interests. We have built a strong reputation for 

our expert advice, the efficiency of our services and our work to bring the record to life.    

Many of our users tell us that visiting The National Archives is a life changing experience. We want to give even more people the 

chance to have that same feeling, whether they set foot on our site at Kew or encounter us online. To make this happen we will 

reshape the services we offer and we will devise fresh and exciting ways to reach out to and involve our users, both old and new.  

Over the next four years we will change the way you think about archives.   

 

Goals 

 

 Grow our audience by connecting with new users   

 

 Provide a joined-up experience on site and online and use technology to make our routine services more efficient  
 
 

 Develop new and exciting public programmes and services which rival those of other pre-eminent institutions 
 
 

 Inspire curiosity about The National Archives and the hidden gems in our collection 

 

 Re-imagine and reconfigure our Kew site to be a vibrant and welcoming learning environment  
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3. We will be an effective leader and partner for the archives sector, to sustain and 

develop the nation’s collection  

 
 

The nation’s collection is made up of thousands of archives, each with its own unique history. The richness of our archives is the 

result of generations of careful stewardship by countless individuals and institutions, including local authorities, families, 

businesses, religious groups and charities. We lead the wider archive sector in England and perform the Historical Manuscripts 

Commission's functions in relation to records in private ownership.  

  

We sit at the heart of a diverse network of archives and our approach to leading and supporting this network will reflect that 

diversity. Over the next four years we will actively support archives of all kinds to secure the best possible long-term future for their 

collections. We will help them to identify new funding opportunities and better ways of working. Together we will make the case for 

archives as a vital part of the nation’s heritage. 

 

Goals  
 
 Influence the future through a new strategic approach which actively promotes the archival health of the nation  

 

 Be a strong advocate for the sector to raise awareness of the importance and potential of archives 
 

 Engage and collaborate with other archives to sustain vibrant collections and services 
 

 Develop the funding and investment capacity and opportunities of the sector to increase its financial sustainability 
 

 Encourage creativity, good practice and the sharing of knowledge through programmes, surveys, tools and guidance  
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4. We will advance knowledge through exemplary academic liaison and outstanding 

interdisciplinary research  

 
 

The National Archives is one of the world’s most valuable resources for academic research. We have strong links with the 

academic sector and we have set ourselves clear research priorities centred on the challenges we face. Our staff are engaged in 

collaborative projects on the cutting edge of physical and digital record preservation, historical research and data science. But we 

believe we can and should do more.  

Over the next four years we will reinvigorate our approach. We will invest in our capacity and skills. We will reinforce our Kew site 

as a recognised hub for archival research. We will pursue new partnerships and collaborations. We will ensure that in every serious 

discussion about researching and solving the toughest problems facing the archives sector, we are leading the conversation. 

 

Goals 

 

 Expand our national and international reputation for pioneering research and collections management in line with our status as 
an Independent Research Organisation 
 

 Enhance our current research reputation to develop funding success 
 

 Shape a programme of world class digital research 
 

 Establish a renowned research centre to coordinate and galvanise our long-term research programme 
 

 Respond to the changing needs of the academic and research sector 
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5. We will become a digital archive by design  
 

The National Archives is constantly evolving. Digital technology has changed forever what it means to be an archive and over the 

last few years we have responded to these changes in ways that have benefitted each of our key audiences. We have created 

Discovery – the first comprehensive national online catalogue. We have constructed a Digital Records Infrastructure capable of 

holding the future government digital record. We have collaborated on ground-breaking research into working with digital records. 

Through our pioneering commercial partnerships we have made millions of records available online to a worldwide audience.  

But we know that to meet the needs of our key audiences and guarantee our long-term sustainability we will need to make some 

important changes to the way we think and work. Over the next four years we will increase our ability to recognise and exploit new 

digital and commercial opportunities. Wherever we can we will work with the best commercial and non-commercial partners to 

generate income and give the taxpayer value for money. We will make better use of our data to streamline and enhance our 

services. We will become a digital archive by instinct and design.   

 

Goals 

 

 Lead a transformation in how digital records are managed at scale, from creation to presentation 
 

 Build partnerships, including with commercial partners, which provide innovative online services to our users  
 

 Make Discovery the primary destination for anyone wanting to access archives in the UK  
 

 Provide platforms and tools which help other archives put more of their collections online 
 

 Meet changing customer expectations in a digital world 
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Business priorities 2015-16 

1. We will provide expert advice and scrutiny to government, making sure that the record survives and thrives 

 

Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

 
Explore shared service 
innovations and good practice in 
information management, and pilot 
solutions for the transfer of digital 
records  
 

1. We will develop a repeatable and scalable process for the 
transfer ingest and preservation of born-digital records  

Complete the pilot transfers of born-digital records 
 
Pilot and test software and processes designed to make the sensitivity review of 
digital records more efficient 
 
Explore shared service innovations for digital and paper preparation and storage, 
providing a report on options for consideration by The National Archives’ 
Management Board 
 
Provide increased support for digital continuity in government 

2. We will improve the effectiveness and efficiency of the training 
we provide to government departments in the management of 
their information and records 

New e-learning tools on the preparation and transfer of paper records to The 
National Archives and places of deposit designed by 30 September 2015 and 
implemented by 31 March 2016 
 
 

Provide a government network for 
knowledge and information 
management leaders, to enhance 
capability 

3. We will share knowledge and expertise in information and 
records management through themed networking meetings, 
in the UK and internationally  

 
Provide opportunities for knowledge sharing through hosting a quarterly seminar 
programme  
 
Keep stakeholders informed of progress on digital transfer through the Digital 
Transfer Users Group 
 

Hold government departments to 
account for their record handling, 
to keep the transition to the 20-
year rule on track 

4. We will deliver our action plan in support of the 
recommendations of Sir Alex Allan's review of record keeping 
in government 

Ensure all major government departments have undertaken an Information 
Management Assessment 
 
Develop a self-assessment tool to support organisations in the improvement of 
their record keeping 
 
Publish all reports and action plans online, including good practice and lessons 
learned 
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Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

5. We will continue the transition to the 20-year rule and support 
departments in the review and transfer of their legacy records 

 

  
Collect and publish data on record holdings in government, including those 
records transferred to local places of deposit  
 
Work with departments and the Lord Chancellor’s Advisory Council on National 
Records and Archives to develop approved plans for the review, transfer or 
disposal of legacy records 
 
Provide targeted training to both creating bodies and places of deposit on the 
processes and standards for the review, preparation and transfer of records 
 
Provide additional support to those major departments with well-resourced and 
managed projects to reduce legacy and achieve compliance with the 20-year rule 
 
Provide support for local authority places of deposit in the implementation of the 
20-year rule including through the distribution of ‘new burdens’ funding   

 
6. We will raise awareness of information assurance and cyber 

security issues across government and help departments 
develop their skills in this area. With our delivery partners we 
will train and produce guidance for Information Asset Owners, 
Senior Information Risk Owners and executive boards, and 
provide eLearning for all public sector staff ensuring a 
coherent and effective offer 

 

 
Through a range of training, events, briefings and other engagement activities, to 
the scale and standard agreed with Cabinet Office, we will: 
 

 Brief board/audit committee members in non-departmental public bodies 
and other public sector bodies 

 Brief board members of ministerial departments 

 Train  senior information risk owners (SIROs) 

 Run training workshops for local authorities 
 

Enable greater government 
transparency, an increasingly 
open record and innovation in the 
use, re-use and sharing of data 

7. We will work across government and with key external 
stakeholders and partners to deliver expert leadership on the 
re-use of public sector information and the legislative 
framework of public records, Crown rights and official 
publishing 

Transpose and implement the European Union Directive on the re-use of Public 
Sector Information 2013/37/EU to ministerial timetable  
 
As required by machinery of government change timetables, safeguard Crown 
rights and ensure consistent public sector, public record and Crown copyright 
interests  

 
8. Working with other parts of government across the four UK 

jurisdictions, we will reinforce ‘digital first’ publishing for 
official materials, continue the shift to online accessibility for 
the user and provide expert support for government as a 
whole to act as an ‘intelligent client’ in official publishing.   
 

 
 

 
Central print-vendor partnership contract negotiations to progress in line with 
key procurement milestones ahead of the expiry of the current Central contract 
 
Quality standards to meet requirements of Parliamentary, Departmental and 
other stakeholders, e.g. through delivery of training on annual reports and 
accounts to meet Government annual report timetables 

 

Shape and deliver outstanding 
legislative platforms and services 
which underpin the responsibilities 

9. We will bring the revised primary legislation on 
legislation.gov.uk up-to-date 

 
Outstanding effects applied by 31 December 2015 
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Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

of the UK Parliaments and 
Assemblies 
 

10. We will work with our partners, the drafters of legislation in 
government and the Parliaments and Assemblies of the UK, 
sharing our platform and collaboratively developing tools for 
drafting, amending and publishing legislation. We will re-
shape our services, and the contracts that underpin them, to 
maximise the opportunities from collaboration and to 
minimise costs. 

 
Identify components of the legislation.gov.uk platform to move to the cloud and 
plan and prepare for the procurement of reshaped Legislation Contracts in line 
with key procurement milestones 
 
With our partners in government and from the two Parliaments, further develop 
our platform and tools for drafting, amending and publishing legislation. 
 

11. We will improve public access to legislation for people in all 
parts of the UK, gathering and curating data about legislation 
to provide readers with the context they need. 

 
 
Contribute to the Good Law programme, working with the Office of the 
Parliamentary Counsel 
 
Research, explore and develop novel ways of understanding legislation and 
presenting it to readers, including progress towards the next version of 
legislation.gov.uk 
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2. We will inspire the public with new ways of using and experiencing our collection 

 

Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

Grow our audience by connecting with 
new users  

12. We will build links with new, under-represented and non-traditional audiences 
engaging them with our outreach and mainstream programming 

 

Run five local and regional events 
 
 

13. We will increase awareness of our role and services and attract a greater and 
more diverse audience 

 

 
Grow our directly contactable audience by 10% against a 31 
March 2015 baseline 
 
Double our social media followers against a 31 March 2015 
baseline 
 
Increase coverage in specialist, local and national media 
outlets 
 

 
14. We will work with the British Fashion Council and other relevant partners to raise 

awareness of the Design Collection online service amongst the fashion and 
interiors industry, design colleges and students 

Hold at least one joint event by 1 October 2015 
 
Income from subscriptions in line with budget projections 

Provide a joined-up on site and online 
experience and use technology to 
make our routine services more 
efficient 

 
15. Through changes to our business processes, developing new supporting software 

and updating our fee structure we will enhance the user experience and move our 
record copying service closer to becoming digital by design 
 

 
Launch new record copying fees and processes  
 

Develop new and exciting public 
programmes and services which rival 
those of other pre-eminent institutions 
 
 
and 
 
 
Inspire curiosity about The National 
Archives and the hidden gems in our 
collection 

16. We will commemorate the centenary of the First World War through a range of 
public programmes, both online and at Kew. We will work in partnership with other 
organisations to showcase our unique collection of First World War records 

 
A regular programme of First World War-related talks, 
blogs and podcasts during 2015-16 
 
First World War theme Australasia:  online, gallery and 
personal stories by 31 May  2015 
 
First World War theme Technology:  online  exploration of 
the development of technology during the war by 30 
September 2015 
 
Develop and agree a detailed proposal for external 
funding for years 2016-19 by 31 December 2015 
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Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

17. Through our Shakespeare 400 programme, we will use the 400th anniversary of 
Shakespeare’s death to engage new audiences and enhance our reputation within 
the wider cultural and heritage sector. 

Undertake new research into Shakespeare's will, provide 
a revised narrative interpretation of his life and 
incorporate this into our Shakespeare-related public 
programming.   
 
Begin work with partners on a programme of events, 
including a Shakespeare-related exhibition in 2016 from 
1 February 2016 

18. Mark the 800th anniversary of Magna Carta with events at Kew for academics and 
school students – bringing the researchers and historians of today and the future 
into the heart of The National Archives. Broaden access to our collection and 
extend our reach through loaning our copies of Magna Carta and other related 
records to high-profile exhibitions throughout the anniversary year. 

Kew events held June 2015 
 
Loans to exhibitions during 2015 

 
Re-imagine and reconfigure our Kew 
site to be a vibrant and welcoming 
learning environment 

19. Agree and commission changes to our building and grounds to inspire our visitors 
to use and experience our collection in new ways  

Designs for year one finalised by 30 September 2015   
 
Changes, including key improvements to customers’ 
experience on first arriving at Kew, delivered. 
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3. We will be an effective leader and partner for the archive sector, to sustain and develop the nation’s collection 
 

Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

 
Influence the future through a new 
strategic approach which actively 
promotes the archival health of the 
nation  
 
 

20. We will agree the strategic objectives for our leadership of 
the sector in the period to 2020 and develop with the sector 
an action plan to implement them 

Begin work to develop and agree new strategic objectives  
 
Begin work on the draft action plan  

Be a strong advocate for the 
sector to raise awareness of the 
importance and potential of 
archives 
 

21. We will use a wide range of events, publications, 
partnerships and other engagement opportunities to 
demonstrate the value, needs and impact of archives 

 
In partnership with the Archives and Records Association, deliver the Explore Your 
Archives campaign in November 2015 

 
Publish A Year in Archives by November 2015 and case studies showcasing the 
value and impact of archives throughout 2015-16 

 
Initiate research into citation capture to demonstrate the impact of archives  

 
With partners, deliver the  Discovering Collections, Discovering Communities 
conference in October 2015  
 
 

Engage and collaborate with other 
archives to sustain vibrant 
collections and services 
 

22. We will support archives of all kinds to maintain and develop 
the capacity, skills and services needed to preserve our 
archival heritage and meet the diverse needs of archive 
users. 

Scope the development of a National Strategic Collections Framework  
 
The first cohort of Transforming Archives trainees to complete successfully its 
training by 30 September 2015 and the second cohort to commence in October 
2015 

 
Manage the UK-wide implementation of the Archives Sector Accreditation Scheme, 
reaching a total of 50 accredited archives by the end of 2015-16  

Develop the funding and 
investment capacity and 
opportunities of the sector to 
increase its financial sustainability 
 

23. We will provide guidance, training and advice to help and 
encourage archive services to diversify and grow their 
funding streams 

 
Deliver the Giving Value programme of training and support to assist archive 
services in diversifying their funding, with training events throughout the year 
 
Develop guidance about commercial opportunities for archive services by 31 
December 2015 
 
Deliver a pilot programme to test the validity of Commissioning programmes as an 
opportunity for archives 
 

Encourage creativity, good 
practice and the sharing of 
knowledge through programmes, 
surveys, tools and guidance  

24. We will develop and deliver programmes, surveys, tools and 
guidance to support best practice, joint working and shared 
services in the archives sector 

 
To agreed criteria, provide targeted investment support to stimulate initiatives 
designed to enhance the sustainability and creativity of archive services 
 
Deliver the Digitisation 2015 workshop in November 2015 
 

 
25. We will review the training and advice we offer to the wider 

archives sector on the management and care of their 
collections 

Review completed and peer-reviewed.  
 
Changes made to training and advice completed as required.  
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4. We will advance knowledge through exemplary academic liaison and outstanding interdisciplinary research  
 

Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

 
Expand our national and 
international reputation for 
pioneering research and 
collections management in line 
with our status as an Independent 
Research Organisation. 
 

 
26. We will scope the current research landscape and our 

reputation within it. 
 

Scoping study on the current research landscape completed. By 31 August 2015 
 

27. We will develop a new collections, collections development 
and cataloguing strategy for the records we hold.  

Strategy approved by Management Board and communicated to appropriate internal 
and external audiences 

28. Through our ‘Unknown Treasures’ project we will further 
tackle our cataloguing backlog, sorting and making available 
in Discovery enhanced descriptions of medieval and early 
modern files. 

Four thousand medieval and early modern files listed and made available in 
Discovery by December 2015. 

 
Enhance our current research 
reputation to develop funding 
success 
 
 

 

29. We will refresh our research and grants approval process to 
focus on delivery of high-quality successful projects and 
grants applications that meet our business objectives.  
 

Targets and measures of success will be agreed for a 3-5 year period. By 30 June 
2015 

 
30. We will develop a strategy to extend our funding reach. We 

will provide better research co-ordination, aligning our needs 
and those of the archives sector to eliminate overlap and 
duplication. 
 

New strategic partnerships forged 
 
Bids submitted to a wider range of funders 
 
Improved coordination function and processes in place 

Shape a programme of world class 
digital research 
 

 
31. We will identify and prioritise the key digital research 

challenges facing The National Archives and the wider 
archives sector  
 

Study commissioned By 30 June 2015 
 
Digital research challenges identified and prioritised; projects to address these 
scoped; project teams established to lead on each by 30 September 2015 

 
Establish a renowned research 
centre to coordinate and galvanise 
our long-term research 
programme 
 

 
32. We will shape new strategies to build and demonstrate our 

research capacity, capability and impact, and for the wider 
archive sector. We will also explore different approaches to 
fostering an enhanced research culture within The National 
Archives 
 

Research strategy agreed; shortlist of strategic research projects identified by 30 
June 2015 
 
Impact and knowledge capture strategy agreed by 31 December 2015 
 
Implement changes to infrastructure and supporting measures for an enhanced 
research culture within The National Archives 
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Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

Respond to the changing needs of 
the academic and research sector 
 

33. We will improve coordination of our academic engagement, 
reaching out to national and international research sectors in 
higher education and government at a new strategic level and 
prioritising responses to needs identified by our research 
scoping study  
 

Improvements and priorities agreed by 30 September 2015  
 
New strategic relationships formed and formalised 
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5. We will become a digital archive by design 

 
Our Goal How we will achieve this By 31 March 2016 (unless otherwise indicated) 

 
Lead a transformation in how 
digital records are managed at 
scale, from creation to 
presentation 
 

 
34. We will provide our users with new ways of searching, 

browsing and receiving born-digital records in Discovery 
 

 
Demonstrate our ability to ingest new classes and formats of born-digital material 
into our Digital Records Infrastructure 
 
Introduce new functionality to address the requirements of searching and browsing 
digital records in Discovery  
 
Undertake the next phase of user needs analysis and market testing exercises to 
inform the next phases of development of the Government Web Archive and Digital 
Records Infrastructure services 
 

35. We will provide effective leadership and support to other 
government departments in response to Sir Alex Allan’s 
review of digital record-keeping 

Ongoing constructive engagement with the review, with a response to the published 
report and recommendations. 

Build partnerships, including with 
commercial partners, which 
provide innovative online services 
to our users  
 

36. We will support the wider archives sector in making the shift 
to digital record-keeping 

 
Support the revision of the Digital Preservation Handbook  by 31 December 
2015 

 

 
37. We will work with a commercial partner to digitise the 1939 

Health Registers and launch an online service to provide 
access to this unique resource for family historians and other 
interested parties.  

Work with our commercial partner to launch online access to the 1939 Health 
Register by 30 November 2015  

 
Make Discovery the primary 
destination for anyone wanting to 
access archives in the UK  
 
and 
 
Provide platforms and tools which 
help other archives put more of 
their collections online 
 

38. We will develop Discovery as the archival resource discovery 
tool of choice for the UK.  In this phase we will develop a 
series of tools to enable data contributors in UK archive 
repositories, to upload and maintain their own catalogue data 
directly in Discovery.  We will also investigate a tool to allow 
the automated import and updating of data from the APIs of 
major repositories and other aggregators. 

Investigate and develop website catalogue data crawl service tools  by 29 
February 2016 

 
Develop gateway catalogue data import/export tools by  29 February 2016 

Meet changing customer 
expectations in a digital world 
 

 
39. We will build the skills, structures and governance we need 

to meet our digital and technology challenges 
 

 
Skills assessment completed by 30 April 2015.  
 
New training and development plans in place by 30 June 2015  
 
Embed Agile development as the default approach for our major digital projects 
 
Achieve and maintain IT Infrastructure Library (ITIL) service level 3 
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Supporting priorities for 2015-16 

 

Our Priority 
 

How we will achieve this By 31 March 2016 

 
We will deploy our resources flexibly and efficiently to deliver our strategic goals 

 

1. Introduce new corporate resource 
management controls  
 

2. Review and consolidate key contracts, 
and align with government frameworks 
to achieve greater value for money  

Core headcount in line with agreed budget 
 
Number of contracts reduced by 10% 

 
We will create a supportive environment in which our staff can grow and develop  

 

3. Run leadership and management 
training and skills assessment  
programmes 
 

4. Explore new models to bring in and 
nurture talent, including apprenticeships 
and student placements 

Senior management completes leadership 
programme 
 
First cohort completes management 
development programme 
 
Skills assessments in key areas completed 
 
New models assessed and implemented as 
agreed 

 
We will maintain and enhance the long-term sustainability of our facilities and services 

 

5. Meet and exceed our Greening 
Government commitments 

Targets met and exceeded, against 2010 
baselines 

We will maximise our commercial income to support our services and future innovation 
6. Grow our income from commercial and 

other activities 
Commercial income grown to £10 million, 
from a 2011-12 baseline of £7 million 
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Departmental expenditure 
 

This section sets out how we are spending taxpayers’ money as transparently as possible 

We have included a table to show our outturn and planned expenditure over the current Spending Review (SR) period, as agreed with HM 

Treasury.  It is split into money spent on administration (including the cost of running The National Archives), programmes (including the frontline), 

and capital (for instance, on buildings or new equipment). 

 

Table of spending for 2015-16 [Note: Table to be amended after end FY2014-15 and at SR] 

£m 2014-15 
Main 
Estimate

2+3 

2015-16 
Main 
Estimate 

Administration budget 
allocation

1 
8.1 8.5 

Programme budget 
allocation 

21.4 19.9 

Capital budget allocation 2.0 1.2 

Total departmental 
expenditure allocation 

31.5 29.6 

1. Excludes depreciation 
2. Includes subsequent adjustments as per the 2011-12, 2012-13 and 2013-14 Autumn statements, the 2013 Budget and the transfer of MLA activities to The National Archives 
3. Includes £0.95m agreed budget exchange between 2013-14 and 2014-15 
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Information strategy and transparency 
 
We want to ensure that we can be held accountable as we deliver our strategic priorities. 
 
We publish the following information on our website as part of the government’s transparency agenda: 
 

 Historic Combined Online Information System (COINS)  and Online System for Central Accounting and Reporting (OSCAR) spending data 

 new contracts with a value of £10K or more (via Contracts Finder – gov.uk/contractsfinder) 

 items of spend over £10K 

 organisational structures 

 corporate Freedom of Information requests 

 any salaries over base of the first salary band for senior civil servants (which was £58,200 in 2014/15) 

 Senior Civil Service grades’ expenses and remuneration 

 energy consumption data 
 
We will also publish details of the input and impact indicators outlined below and additional statistical information used by our senior management. 
We will continue to explore ways to make this information even easier to access and understand.  
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Input Indicators 
The indicators set out in this section are just a subset of the data gathered by The National Archives which will be made transparently available in the Information 

Strategy. The National Archives will adopt the following input indicators: 

 

Input indicator When will publication 
start 

How often will it be published How will this be broken down? 

Time taken to respond to Freedom 
of Information, Data Protection and 
Environmental Information 
Regulation requests 

Already started Quarterly An average based on numbers responded to within statutory targets on a year-to-date 
basis 

Number of physical records 
accessioned 

Already started Annually Total number of individual items newly accessioned and total meterage of new 
accessions  

Original documents delivered to on 
site users 

Already started Monthly Total number delivered 

Time taken to deliver original 
records to on site users 

Already started Quarterly An average delivery time for documents delivered on a year-to-date basis 

Scale of  born-digital record 
collections accessioned in the Digital 
Records Infrastructure 

Year-end 2015-2016 Annually Size of digital storage used by new born-digital accessions and percentage comparison 
with prior year  

Electronic records delivered to 
online users 

Already started Monthly Total number delivered 

Record descriptions added to 
Discovery 

Quarter 1 2015-16 Quarterly Total number of record descriptions added to Discovery 

Legislation – unapplied amendments Quarter 1 2015-2016 Quarterly Total number of unapplied amendments to the revised versions of primary legislation 
on legislation.gov.uk 

Grant applications on which we are 
leading or co-investigating 

Quarter 1 2015-2016 Quarterly Total number of applications submitted 

Staff engagement Already started Annually Results from the Civil Service Staff Engagement Survey 

Staff diversity Already started Monthly Percentage of those self-declaring ethnicity and disability status; women and top 
management women based on full time equivalent headcount 

Staff sick absence Already started Annually The average number of days lost through sickness per full-time equivalent member of 
staff 

  



 

21 
 

Impact Indicators 

Our impact indicators are designed to help the public to judge whether our policies are having the effect they want. The National Archives will adopt the following impact 

indicators:  

 

Impact indicator When will publication 
start 

How often will it be published How will this be broken down? 

Records and information 
management services used across 
government 

Already started Annually Assessments of departmental progress in their ability to meet required standards and 
demonstrate best practice in the management of their records, evidenced and 
supported: 
 
Numbers of IAOs trained 
 
Numbers of SIROs trained 
 
Number of Information Management Assessments (IMA) reports published 
 
Action plans and annual review reports published 

Customer satisfaction Already started Annually (as a minimum) Percentage respondents satisfied: 
 
On site users 
 
Online users 
 
Legislation.gov.uk users 

Accredited archive services Quarter 1 2015-2016 Quarterly Total number of archives achieving accreditation in 2015-16 
 
Total number of archives with accreditation 

Helping other archives to put more 
of their collections online 

Quarter 1 2015-2016 Quarterly Total number of visits to Discovery:  
 
To details of records we hold 
 
To details of records held by other archives  
 

Grants funding success Year-end 2015-2016 Annually Increase in grants income compared with 2014-15 baseline 

Web Continuity Already started Monthly Total number of visits to the UK Government Web Archive 

Organisational running costs Already started (spending data 
is published on the 
transparency pages of our 
website) 

Quarterly Quarterly actuals plus year-end forecast 

Sustainable development Already started (energy 
consumption statistics 
published on the transparency 
pages of our website) 

Quarterly (achievement of individual 
components may be published more 
frequently when data is available) 

Carbon emissions from energy use in our buildings reduced by percentage compared 
with baseline 
 
Operational (‘business as usual’) waste reduced by percentage compared with baseline 
 
Total waste re-used or recycled increased by percentage compared with baseline 
 
Water consumption reduced by percentage compared with baseline  
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