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Source 5

Comments in 1948 from the Air Ministry about the account of Bomber Command written
by Harris
(Catalogue ref: AIR 14/1252)
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Questions
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. What criticisms does the Air Ministry make about the account of Harris?

2. Harris claimed that the main purpose of Bomber Command was area bombing. Does the
Air Ministry agree?

3. How does the Air Ministry explain why area bombing was carried out?
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Source 5a

CONFIDENTIAL C.28933

ATR STAFT_EMORANDUL ON THE
DESPATCH BY AIR CHIEF MARSHAT SIR ARTHUR HARRIS GCB. OBE. AFC
ON_BQMBER COMMAND'S OPERATIONS 1942/1945

GENERAL QBSERVATIONS

155 The Despatch by Air Chief iarshal Sir Arthur Harris on the operations ef
Bomber Ccmmand, of which a factual "digest" has already been given a limited
circulation, is a lengthy, interesting, and valuable record of the achievements
cf and methods adopted by Bember Command during World War II. It contains,
however, in addition to the narrative of the work of the Command, a number of
statements, opinions, and criticisms, from the personal standpoint of the
Camander-in-Chief', which call for corment,

¥ In the first place, it nust be appreciated that the conclusions drawn by
the Comlander-in-Chief, .and his sumaing~up of the effects of the boabing were
necessarily based on the linited anount of evidence available in 1945, when the
despatch was prepared., Since that tine, the results of Boaber Comand's
operations have been subjected to analysis by the British Boabing Survey Unit,

which does not confim certain of the Cein-Cls conclusions, and places a different

cauplexion upon others,
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Source 5b

6. The C-in-C, states, in paragraph 3, that his main task was "to focus attacks
on the morale of the enemy civil population, and, in particular, of the
industrial workers" through the attack of’certain major industrial centres,

7. It will be cbserved that similar cmphasis on the attack of industrial
centres is conspicuous throughout the despatch, and it is considered that the
C-in-C's brief sumiary .of the Air Ministry directive of February 1942 tends to
obscure the fact that the Air Staff intention was always to return to the
bcubing of' precise targets as quickly as the tactical capabilities of the bomber
force, and the improvement of night bombing technique; would permit., The
earlier directives to Baaber Comand were, in fact, based on the attack of
precise targets, but precise boabing in 1940 and 1941, owing to the developuent
of eneny defences, became increasingly ineffective,

8, - Froa as early as 1941 (see paras, 17 to 23 hereunder) the Air Staff had
been pressing Bomber Comand to improve the effectiveness of night boabing by
the adoption of the large scale use of flares and the formation of a target-
finding force, but the Cozmand cvinced considerable reluctance to do this, and
it is clear fron correspondence between the Air Ministry and the C-in-C. that
he had little faith in the value of attacking precise targats, .

9., At the beginning of 1942, = rapid developaent of tactical ability was
considered to be irmediately practicable, and this was envisaged and inplied in
the wording of the directive of February 14th, 1942, = With this in nmind, various
specific targets, in order of priority, were also included in the Directive, No
nention of this, however, is nade in paras, 3, 4 or 5 of the despatch,

10, The point of these camients is to stress the fact that while the Air Staff
had accepted, teuporarily, the need to concentrate effort on area targets, it
hoped later, when the bomber force had beccue large enough to achieve the
requisite degrec of concentration, and when night bouabing technique had been
sufficiently improved, to be able to revert to the attack of precise targets.
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