User Advisory Group Minutes
Title:

User Advisory Group

Date of Meeting:

18 March 2014

Location:

The National Archives

Attendees:
Staff
Caroline Ottaway-Searle (COS) – Director of Public Services and Human Resources (Chair)
Mary Gledhill (MG) – Commercial Director
Lee Oliver (LMO) - Head of Public Services Development
Sarah Leggett (SL) – Marketing Manager
Joanna Robinson (JCR) – Customer Intelligence Assistant (Minutes)
Delegates
Professor Anne Laurence (AL) – Academic Users
Gillian Stevens (GS) – Onsite Personal Interest Users
Graham Woolgar (GW) – Onsite Personal Interest Users
Susan Moore (SM) – Map Room Users
Margaret O’Sullivan (MO’S) - County/External Archives
Nell Darby (ND) - Student Users
Dr Nicola Phillips (NP) – Map Room Users
Jacqui Kirk (JK) – Independent Researchers
Rosemary Morgan (RM) – Independent Researchers
Apologies
Professor Grace Ioppolo (GI) – Academic users
Andrew Chapman (AC) – Online users
Else Churchill (EC) - Family History Societies
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Item

Action

1.

Minutes and Matters Arising and General Updates

1.1

COS welcomed delegates to the meeting. She welcomed JK, a new delegate for
Independent Researchers, to her first UAG. COS explained that in future, she and
MG will take the chair at alternate UAG meetings.

1.2

JK pointed out that her name had been incorrectly spelt in the last UAG minutes.
COS apologised for the error.

1.3

(Item 1.10 17/12) This matter is on going.

1.4

(Item 8.1 17/12) COS said that this matter will be covered by MG in Item 5.

1.5

(Item 1.6 17/12) GW said that LMO had explained in correspondence that digital
copies of the Royal Navy Service cards and ledgers would be accessioned as the
official documents. GW asked if the Licensed Internet Associateships that TNA
offers to commercial publishers includes Discovery. LMO said that offering to
commercial publishers does not preclude TNA from providing them online, but that
using commercial publishers gives a better return to the public purse. LMO
explained that while we have more than one census provider only one has a
branded partnership (Primary Co-branded Online document licensing) agreement
with TNA, but that others can digitise documents to provide online access.

1.6

GW pointed out that whilst the new TNA digitisation standard specifies colour, it is
not possible to print in colour at TNA, nor is it possible to download files from
partner systems on-site at TNA to one's own device without a subscription. LMO
said that while we will not be providing self-service colour printing facilities at TNA,
our download delivery is changing and partner records will soon be downloadable
at TNA to users' own devices.

1.7

GW requested a definition of fair use with regard to the proposed new document
downloading regime. LMO said that we asked users for their views on this
question in the October 2013 TNA User Survey. We are currently in the early
stages of decision making, and have not yet fixed a standard. COS said we need
to take into account that some users may well wish to download very large
documents. LMO said that clarification is needed on whether the final decision
should be based on the actual number of downloads, or the number of gigabytes
used. When a decision has been made, it will be piloted and feedback gathered.
GW said that as many online documents were small and downloading allowed
them to be subsequently studied off-site, any limitation in number should be
considerably greater than the current limit of 21 paper documents per day.

2.

Finding Archives.

2.1

Emma Bayne, Head of Systems Development, and Jonathan Cates, Collections
Information and Systems Manager, led a workshop for delegates on a prototype of
Discovery II.

4.

First World War 100 Update.
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4.1

SL presented delegates with an update on TNA's First World War 100 project. She
said the release of the first batch of WO 95 Unit War Diaries on 14 January 2014,
focusing on France and Flanders, had generated huge media interest. The Press
team calculated that media coverage throughout the day of the release had been
worth the equivalent of around £2m. SL explained that a further benefit of the
media interest is that TNA is now in the position of being a 'go to' institution for the
media when covering WWI stories.

4.2

The crowdsourcing Zooniverse Operation War Diary project, launched on 14
January, recruited volunteers who transcribed and tagged 200 diaries. SL
explained that the volunteers provided the equivalent of one person working
constantly over a period of four years. The technology used is currently being finetuned to help simplify this work.

4.3

SL then turned to coverage of the release of MH47. This digitisation project was
jointly funded by the Federation of Family History Societies and The Friends of
TNA. Although the project was smaller in scope than the WO 95 War Diaries, it is
a rich source of information, and the launch was picked up by global media.

4.4

SL then spoke about 'Who Do You Think You Are Live', held in February. TNA had
a large stand alongside the Imperial War Museum, and launched the First World
War 100 project to the public here. There was a mix of enquiries from the public,
though it was mainly WWI questions.

4.5

SL informed delegates about three major events coming up at TNA in March:
ASD will be holding a workshop for the archives sector which TNA hopes will
provide an opportunity to help promote communication between local archives,
share information and resources, and increase collaboration across the archives
sector; a seminar on First World War 100 will be held for an audience of invited
stakeholders, and will include a talk given by Sir Max Hastings; and on the 28
March, Jeremy Paxman will be giving a talk on 'Great Britain's Great War' as part
of 'Writer of the Month' http://www.nationalarchives.gov.uk/writer-of-month/

4.6

Bookings are now open for the first conference of the WWI programme
http://www.nationalarchives.gov.uk/events/first-world-war-conference.htm. This will
be held on 28 June, the centenary of the assassination of Franz Ferdinand. The
conference will focus on diplomacy and espionage, and there will be a mixture of
internal and external speakers at the conference.

4.7

SL said that releases to come include more WO 95 records, Household Cavalry
records, and Naval records including ADM 240 and ADM 340. There will be
Merchant Navy catalogue releases next year, including Merchant Navy crew lists
from 1915, which will be particularly useful for the anniversary of the sinking of the
Lusitania.

4.8

AL asked how TNA's system held up after the increased interest during the
release of the War Diaries.
SL said there was some slowness experienced around the height of traffic at 6pm,
but at no point did the website crash. MG then discussed with delegates how TNA
monitored the use of the website during the day. A short discussion followed
amongst staff and delegates about the various ways TNA services are accessed.

4.9

AL asked if Open University material connected to Jeremy Paxman's work is
linked on the TNA website.
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SL said that we will make sure that links are put in place.
4.10

SM said she had found weather data on ships' logs which pinpointed a ship as
having been in operation in South America. It would be useful if this kind of
resource was made more widely known to researchers.
MG said that kind of information is something that we would be interested in
picking up on and making use of. She said that the WWI Portal page is intended to
pull together various threads connected to WWI, and we welcome any
suggestions on expanding and developing resources within it.

4.11

ND asked if further to the release of MH47, there are plans to release any more
tribunal papers from different areas of the country.
SL said that we are currently investigating possibilities relating to this issue.

4.12

Delegates discussed how local press and newspapers are covering and promoting
the WWI centenary.

5.

UAG Recruitment.

5.1

(Item 1. Recommendations) MG discussed the circulated paper on UAG delegate
recruitment. She said there had been some feedback from Grace Iopollo and
Andrew Chapman, though unfortunately neither had been able to attend today's
meeting.

5.2

GS suggested that it may be useful for delegates who have given significant
commitment to UAG to be allowed to remain part of the group and continue
providing input after the mooted four year cut off, perhaps by moving to a different
position within UAG. JK suggested that there is something to be said for
continuity. AL agreed with this point.
MG said she is not sure we'd feel comfortable with too much consecutive
movement between roles, as we don't want people to overstay as delegates. She
said the matter will need to be looked at in more depth.

5.3

RM suggested that the classification of the roles within UAG could be more fluid,
which would allow for some movement between roles for currently serving
delegates. However, GW suggested that delegates should have a clear idea of
which groups they represent.
MG said that we have tried to recognise that some classifications are not
necessarily helpful; again this matter will need to be looked at in more depth.

5.4

AL said it is important that one of the academic users' delegates should be from
one of the learned societies. She advised that TNA should think of academic user
delegates in a different way to others, and that it is important for TNA to ensure
that academic users are in touch with what happens at TNA. She said that the
term 'historian' could be widely interpreted, but ensuring an academic user
presence in UAG should be a priority for TNA.

5.5

MOS said that online use is increasingly important. As most UAG delegates use
on-line resources, she suggested that it should be a remit of general delegate
qualification that online use is mentioned in their applications.
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SL

MG agreed that this is a good idea, but pointed out that most delegates visit Kew
regularly and are therefore not purely online users. As TNA has many more
exclusively on-line users who do not visit Kew, there needs to be a particular
recognition of this.
JK agreed that using TNA resources is very different for those based far away
who never visit Kew.
5.6

GW said it would be a good idea to raise the profile of UAG with the on-line
community, in order to recruit a delegate who would be able to specifically
represent those who are exclusively online users. AL suggested that Skype could
be utilised for such a delegate.
MG agreed that we need to keep trying to raise the profile of UAG in order to
represent online users.

5.7

(Item 2. Meeting arrangements) MG said that holding the User Forum and UAG
meetings on the same day as happened in December 2013 will not be repeated.

5.8

(Item 3. Rotation of membership) Delegates and staff discussed matters relating
to the rotation of UAG membership.
AL said that committees need regular refreshing; however she suggested that it is
important to keep a group core who understands how the group operates.
ND said she was surprised at how low the response was for new UAG delegates.
GW said it was important that delegates are not asked to step down until a
replacement is ready to take over.
MOS said that in many organisations, if there is no attendance, membership is
revoked. Could there be a notional cut off for delegates who do not attend UAG?
MG said that this is in effect what we did in 2013 with the two Equality and
Diversity delegates who had not attended UAG for some time.
RM asked how we are recruiting for delegates.
MG said that last year was the first time we had difficulty filling the roles. We
usually have full applications.
LMO said ¼ million people receive our newsletter. The vacancies were also
tweeted.
GW asked if there had been more publicity when UAG was first established.
LMO said there had in fact been less publicity on UAG when it was first set up.

5.9

NP said that having discussed the matter with SM, she has decided to step down
from the role of Map Room User delegate. SM suggested that a Map Room User
delegate who used early records would be a good replacement in the role. AL
informed the group that she will be retiring at some point in the near future.
MG said we will discuss how to go about recruiting a suitable candidate for a Map
Room User delegate.

5.10

(Recommendation 4) This recommendation was agreed.
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5.11

(Recommendation 5) MG said that we will go ahead with this as set out in Item 5.

6.

Delegate submitted items.

6.1

COS read out SM's question concerning the digitisation of tithe records.
MG said that the digitisation being carried out by S and N is targeted towards a
genealogist market. They are paying for the work to be carried out, and make the
decision on how the work is produced.

6.2

SM asked if IR 29 microfilm will remain available in the Map room.
LMO said that until a browsable solution is established, they will remain in place.

6.3

SM asked if we would ensure that the browsing option is of a high and usable
standard.
LMO said we cannot enforce how a commercial company decides to arrange and
present documents, as it is up to each organisation to do this according to its own
house rules and competencies.

6.4

AL said that when TNA sells licenses it should make it a condition to the company
in question that a standard of browsability is met.
MG said we have to be careful about attempting to put conditions on commercial
companies, as if we set conditions they do not wish or are unable to meet they
may choose not to invest in digitising the records.

6.5

COS read a question from SM asking what the contribution of UAG means to
TNA.
SM said she had originally thought that UAG delegates would be more involved
with the decision making processes of TNA.
COS said that Discovery is one area that has been improved by valuable input
from UAG.
MG said UAG has given us a conduit for feedback and opinions which we may
otherwise not have known about. Our annual report gives a summary of what we
have done, and we have lots of channels for individual feedback, but without UAG
we could sometimes miss the wider community feedback.
MG suggested that it may be useful to review last year's UAG agendas, and go
through them to see what issues delegates think have been acted upon.

6.6

GW suggested that UAG and User Forum meetings are often a case of delegates
and attendees being presented with information on decisions that TNA has
already taken, for example TNA's Re-closure policy. He said he felt that last year's
Extraordinary User Forum did not seem to have made any impact on issues.
MG agreed that gauging the precise impact of UAG on TNA's decision making
process was a difficult issue, as UAG meets only four times a year. COS
suggested one possibility would be to hold a review.
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6.7

GW said it would also be useful to understand exactly how users of TNA have
benefitted from UAG delegates' input, and to find out what advantages UAG has
contributed to user experience.

6.8

MOS said that delegates welcomed the appointment in ASD of an Audience
Engagement officer.

6.9

RM said users would like PROB 6 and PROB 8 digitised.
LMO said PROB 6 will need massive conservation work to be digitised. An
attempt was made to scan the film, but it proved impractical due to image quality.
Hopefully funds will be found at some point to enable this work to be undertaken.

6.10

GW said he was concerned about the loss of records during the digitisation
process.
LMO said this is not a correct description of the matter. We have in the past had
issues with the completeness of loading scanned images into Documents Online.
We've learnt from this and Discovery uses more reliable processes.
GW said there is a simple remedy; count the records as you start and ensure they
match with what you end up with.
LMO said the matter is more complex than that. We now have a checking system
built in, but this was not the case in the past.

6.11

GW requested that there be an explanation at some point of how the initial and
final numbers of records will be reconciled.
COS agreed to this. GW requested this be an agenda item for next UAG.
GW also requested that the item on the September 2013 UAG agenda (see
Digitisation Cover Sheet) about involving experts in digitisations, which was
omitted due to lack of time, should be included on the next UAG agenda.

6.12

SM asked for an update about the appointment of a new Keeper.
COS said we have no news at this time, but said we may receive some news
before Easter. The appointment of a new Keeper is a Ministry of Justice matter.

6.13

NP asked about the Map Room enquiry desk printer. Advisors in the map room
help users to help themselves, but the printer has now been moved.
LMO said we have put a terminal next to the enquiry desk.

7

Fees Order Update.

7.1

MG referred delegates to the February User Forum Fees Order Update paper.
http://www.nationalarchives.gov.uk/documents/2014_Fees_Order__User_Forum_presentation.pdf
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8.

Cataloguing Update.

8.1

JK requested that information on upcoming cataloguing projects is provided and
made available to view. LMO said he would take this away.

9.

Next meeting: Tuesday 17 June, 2014, 12:00 – 14:30
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LMO

