Summary of the requirement for the National Archives’ information management assessment action plan.

In March 2007 a team from RMCD undertook the first Information Management Assessment within our own organisation.  The team particularly considered The National Archives’ vision to lead and transform information management and to what extent we ‘practise what we preach’ in terms of information management.

The assessment found many positive aspects to information management at The National Archives.  The organisation has clearly taken strong steps to control and manage its corporate information by making its records entirely electronic and restricting the size of e-mail accounts and access to other drives.  The Departmental Records Officer’s team are very proactive at monitoring the use of the Objective Electronic Document and Records Management System and it seems that despite some user difficulties Objective is still a usable core system. 

There were, however, some areas of concern that were identified:      

1.
Information management is not recognised as a core internal function at The National Archives.  There is no one taking a strategic view of internal information management issues above the DRO and leadership in this area is lacking.  This means it is difficult to foster a culture of information management within the organisation or have it championed it at board level.    

2.
Usability issues, especially the fact that Objective cannot be accessed off-site, have led to the widespread dismissal of it by senior managers and this discourages staff from using the system.  Objective is still a key corporate system with reasonable user acceptance, but take-up could be considerably improved by addressing the system’s usability issues and by visible management support. I am pleased to be able to tell you that we are planning to pilot remote access to Objective in July.

3.
The National Archives is in breach of the Public Records Act, as it has not taken full steps to ensure control of its own historical records.  Further, The National Archives’ retention and disposal schedules are patchy at best and need to be improved.  

An action plan has been created on the basis of these recommendations which will be published on The National Archives’ website.

