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Re-Cap

+ Origin of the initiative
+ Senior level sponsorship
+ Government funded

» For Government and Public Are we putting in place the

Sector benefit iﬂ‘ﬁ“ﬁﬂﬁm

contract documentation in
years to come?

digital Infarmition matters
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Slides will be made available on Web-Site

Origin of the initiative
2007

Senior level sponsorship
Gus OO0 D eleae df Civil Service 1 Original Sponsor

Andrew Stott T Government Director for Digital Engagement

Government funded
16 Departments

For Government and Public Sector benefit
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Re-cap: What Digital Continuity isn’t

* |t's not a one-size fits all
solution

= |t's not an archiving ‘system’

= |t's not a digitisation ‘system

Are we still managing
+ |t's not an answer to the our digital files as if

problem of long-term digital they were paper?
preservation

nig-r.al T loimaTaon matters
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| t 6 s n oesize fits allosolugion

Many departments and organisations with a host of different issues i
MoD, NHS, Police forces, local government all have different needs,
priorities and technologies.

|l tds not an archiving 6systemb

Whil st some aspects of déarchiveb
Continuity i and we are looking at this via our consultation exercise 1
Archiving is not the answer to digital continuity.

|l tds not a digitisation 6systemb

Digital Continuity is very clearly focussed on extant digital information
T it is not about digitising paper information.

|l td6s not an answer ttermdiditad pr obl em

preservation

There are a lot of brains around the world thinking about the
preservation of digital information well into the future as a true archive
or record as we have with our paper documents here at Kew. Digital
Continuity is interested in the short to medium term issues - keeping
information alive as long as there is a business need.
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Re-cap: What Digital Continuity is

= National Archives Guidance for
Government and public sector on:

How to understand your
information assets

*  How to find/fix/avoid problems

+ What to do during change

» A Framework of supporting
technologies and services

How can we realise the
economic value of re-using
our digital information if we
don't know where it is?

lipinal leernation mattery

Slide 44




A

buying

st W solutions
The Saticmia® drtbias
Assets Environment
Re-cap: e —
unnecessany
g suppart L
unrequired P ' unrequired
| assets .| capability
[ I 1
| | complete |
A | available |
Y usable: digital |
[ Y continuity
unsupporbed unused
| assels capability e, ’
unfulfilled
uility
Utility
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Digital Continuity & the Framework is about ensuring organizations

remain in the centre bubble

Identify and minimise any of the outlying bubbles thus delivering

efficiencies and maximising benefit
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Wider context

= We recognise that often, Digital
Continuity will not be addressed in
isolatian.

+ For many organisations, Digital
Continuity will be about doing the things
they would do anyway, but doing it right!

« | the current climate, many initiatives
will be driven by, or at least recognise
the need, to make savings.

«  Organisations may find it difficult to
justify the longer term henefits of Digital
Continuity activities if they cannot also
demonstrate shari-term gains in
efficiency (£ or CO7)

Will a public inquiry
still be able to look at
vital CCTV footage in
ten years time?

Jigi dormmation matteds
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Digital Continuity — A great opportunity
« Data volumes doubling every 2-3 years
= Information assets aasily bacome liabilitias

= Don't know what we've got or how it is being
used

«  Constantly changing technology

«  Digital Continuity 15 closely related to all of
these factars.

Will future policy
makers be able to open
files containing unique
= In this environment, Digital Continuity is scientific data?
ideally placed to halp organisations become
more efficient and more environmentally digiaal informiatian matters
responsitlea
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The Digital Continuity Framework — Objective:

A Digital Continuity specific framework which
we can promote to customens as being
directly relevant to their needs

« A catslogue of specific, relevant, selected
technologies and expertise with a direct
relationship to TNA Guidance

«  Suppliers committad to deliver in-line with
THA Guidance — and to contribute to it's

ongoing development How can we plan future service
delivery if the statistical data
; ” wie need Is unavallable or
+ A pool Df'axpartlsa which grows develops stored in formats that have lost

aleng with the Best Practice guidance functionality?

digital mbarmation mattan

= Opportunity for niche players not readily
accessible via other routes
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What will the Framework look like?

+  Designed to support Digital Continuity
initiatives OR any change initiative
which must consider Digital Continuity

= Must include a range of expertise and
technologies to support a wide range
of needs across Government and

Public Sector

” . How can we plan future service
We have a pretty good idea what they delivery if the statistical data
are wie need is unavallable or

stored in formats that have lost
functionality?

= Currently in consultation
digital mbarmation matters

= We need your input
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Change is at the heart of the Digital Continuity problem

Changes can be technical, organisational, commercial

upgrades, migrations, new contracts

changes made without a thorough understanding of the impact on the
information and how the business needs to use that information into
the future will result if future continuity problems.

We need to make available the technical and information management
expertise_to enable organisations to implement change in a way that
ensure ongoing Digital Continuity.

We also need to make available the technologies that organizations
will | need to implement their change and run their business ensuring
that Digtal Continuity is preserved.
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Tools to understand information assets

File characterisation

» Database Characterisation

= Metadata Extraction

= Information Modelling

» Content Analysis

+ Asset usage analysis sl et matters
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Toolsit echnol ogies [/ products [/ applicati

Developed from a root-cause analysis of what technologies are
required and available to address the issues.

Requirements expressed in outcome terms i avoiding specific
technologies.

Defined more extensively in our outline requirements document

structured our views by technologies that will help us Understand our
information and the technical environments on which it exists

and technologies that will help us to take action or implement
change .

10
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Tools to change information assets

* File format Conversion
« Content Transformation
= Database Migration

+ Digital asset de-duplication

If we don't take care of our
digital information today, will

+ Data quality enhancement the historians of tomorrow
get the full story?

= _Dperatlgnal Pﬁl’Cthf‘lg digital inkyrmation matters

Slide 51

These are the types of technology we b
the information assets when implementing change.
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Tools to understand technology assets

Technology inventory
* Licence management

« Software usage Analysis

Configuration Management

I we don't take care of our
digital information today, will
the historians of tomorrow
get the full story?

ﬂigll;!l inlgeimation matiers
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Being effective in tackling Digital Continuity requires a thorough

understanding not only of t

relationship to the technoloical environment and the business needs.

Having this thorough understanding will not only allow organisations to

he

make decisions regarding digital continuity but to make those

decisions in the most effective and efficient manner.

Software usage analysis, for instance, can help us determin

e the

business value of information assets i is it costing an excessive

amount to maintain information which the business rarely ut

ilises?

nf or mat
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Tools to change technology
= Data management
= Hardware virtualisation

+ Viewer software

If we don't take care of our
digital information today, will
the historians of tomorrow
get the full story?

digital inkyrmation matters
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On the list of technologies that might help us to implement change is
viewer software - another good example of where Digital Continuity
action can deliver additional benefits to an organisation.

Replacing legacy software with viewer technology may allow an
organisation extended access to information in a cost effective maner.

13
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Services

Information Management
= Software Licence Management
« Data conversion/transformation

* File /data recovery Do we have the right policies
in place to ensure hugs
volumes of complex data
survive over time?

+ Technology implementation

dipial information maktem
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Servicesit he expertise to do everything

From to initial planning & understanding through to the implementation
of specific technical changes.

We will be looking for organizations that can promote Digital Continuity
in their engagement with Government and Public sector

We will expect services / consultancy suppliers on the framework to
delver their services in accordance with National Archives guidance

And possibly help in the future development of that guidance.

we |

14
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Digital Continuity Continuity
This is not a ona-off, ...

«  Post project THA will continue to own and
develop the guidance

*  Buying Solutions will have responsibility for
the commercial aspects of the Framewaork

+  Expect the requirements for the
Framawork to shift over time as the market Can | access data from
matures — possibly encompassing other the lact outbreak of
govamment initiatives foot and mouth?

= This Framework will be for 2 years with the
option of 2 x 1year extensions — gives the SRR R TR
flexibility to re-tender & include new
requiremants if nesded

Slide 55
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Your opportunity to contribute

Outline requirements published
for consultation on our website

We need your feedback by
14th September

Can | access data from
the last outbreak of
foot and mouth?

it b Thatiars
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The market

Central Government
*  Agencies and non deparimental public bodies

= Wider public sector, local government, NHS,
police etc

+  Oher 1000 organisations

« Anindication of the spending potential of this
market.

« |CT Consultancy framework 2008/9 =£25m

+  Bpecialist Solutions framework 2008/% ~ £20m

buying
solutions

tue of re-using
ital information if we

Tl i matiers
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Engaging the market

+ 16 Central Governmant funding departments

= Already consulting with wider public sector

= Aligning to established best practices;
« CESG IAMM
« TIL
+ 0OGC Model Contract
+ EU Code of Conduct for Data Centres

= Active promation by TNA, OGC, Buying
solutions and suppliers, ensuring change
initiatives across Public Sector and Central
Government are undertaken in-ling with
Digital continuity guidance and, where
appropriate, delivered using selected tools
and services.

.- e i
How would we daim
ernergency linancial suslstance

if owr financial data was buried
in out of date soltissre?

dgital informuton mtters

Slide 58
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Over to you....

This is a market with huge potential
but it also has many challenges

Via our framework, we'd like to offer
guality suppliers and products that can
make a real contribution to Digital
Continuity

Those that can also contribute to the
achievement of wider organisational
objectives will be the most successful.

How would we dalm
ernergency linancial suslstance
if owr financial data was buried
in out of date soltissre?

digeal isformaton mtbers
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Rob McLeod
Category Manager, Data & Technology
Buying Solutions

buying
solutions
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smarter choices =
hetter procurement

Welcome to
Buying Solutions

buying
solutions
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What is Buying Solutions?

- Buying Solutions is the national procurement partner for UK public services,
we enable customers to improve value for money and efficiency

- We are an Executive Agency in HM Treasury

- We enable organisations to deliver improved value for money in their

commercial activities, and provide expertise and professional support
to our customers

buying
solutions
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