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Trustees’ Report

The trustees present their report and Financial Statements for the year ended
31st December 2007.

Structure, Governance and Management of the Trust

The National Manuscripts Conservation Trust was established on 9th January 1990 by a
declaration of trust executed by three trustees representing, respectively, the Royal
Commission on Historical Manuscripts, the British Library Board and various benefactors.
Since 1st April 2003, the Royal Commission on Historical Manuscripts has formed part of
The National Archives, whose Chief Executive is the sole Historical Manuscripts
Commissioner.

There are three trustees: both the Royal Commission on Historical Manuscripts and the
British Library Board are empowered to appoint one, and the two trustees so appointed are
empowered to appoint a third trustee who shall not be a member or an officer of, or
employed by, either the Royal Commission on Historical Manuscripts or the British Library
Board. Throughout the year, the trustees were, respectively, the chairman Lord Egremont,
Mr Bernard Naylor, and Mr Charles Sebag-Montefiore.

No formal procedures have been put in place for the induction or training of trustees, as
they have not been considered necessary having regard to the criteria exercised in the
selection of trustees. Ad hoc measures will be taken whenever necessary.

Since April 2004 the National Manuscripts Conservation Trust has been administered by
The National Archives. The Secretary and Administrator are named on the previous page.

Risk Management

The Trustees actively reviewed the major risks that the charity faces on a regular basis, and
believe that maintaining reserves at current levels, combined with an annual review of the
controls over key financial systems, will provide sufficient resources in the event of adverse
conditions. Trustees have also examined other operational business risks faced by the
charity and confirm that they have established systems to mitigate the significant risks.

Objectives and Activities of the Trust
The objects of the trust are to advance the education of the public by the provision of

financial assistance towards the cost of conserving manuscripts, which, in the opinion of
the trustees, are of historic or educational value.
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The trustees are grateful for the immense contributions to the furtherance of the
objectives of the trust received from both The National Archives and the British Library.

Grants are awarded bi-annually, each June and December, for 50% of the cost of
conservation of manuscripts held by any record office, library or by an owner of manuscript
material that is exempt from capital taxation or owned by a charitable trust. In deciding
whether an application should be awarded a grant, the Trustees take into account the
significance of the manuscript or archive, the suitability of the storage conditions, the
applicant’s commitment to continuing good preservation practice, and the requirement for
the public to have reasonable access to it. Written reports on each application are given to
the Trustees by volunteers from The National Archives or by the British Library, but there is
no other contribution by volunteers.

The website (www.nationalarchives.gov.uk/preservation/trust/ ) provides full
information for applicants on how to apply for a conservation grant.

Achievements and performance of the Trust

During 2007, the Trustees received modest applications and awarded grants of only
£26,704, an amount equivalent to approximately only 30% of the income received in
2006.

In response, and in February 2007, the Trustees undertook the first of a planned series of
visits to qualifying libraries and archive repositories in order to publicise the work of the
charity and seek out worthy applications for future grants. They have also put a number of
questions to some potential recipients of grants to see if there are any changes, which
might be made to existing procedures to encourage more applications.

At their two meetings in 2007 the trustees considered a total of 9 new applications, and
they made 8 grants totalling £114,717. This included an extraordinary grant to the
Fitzwilliam Museum in Cambridge of £50,000 towards the cost of conservation of literary
archives, including in particular the manuscript of Thomas Hardy’s Jude the Obscure and
Handel musical manuscripts. For ease of reference, full details of the grants awarded during
2007 are set out in a self contained section between pages 7 and 14. No fund-raising
initiatives were undertaken during 2007.

As a result of the exceptional level of grants of £114,717, compared with £26,704 in
2006, net assets fell from £1,993,112 (31 December 2006) to £1,943,222 (31 December
2007).

Financial Review of the Trust

In 2007, total income was £84,831, compared with £87,859 in the previous year.
Investment income rose healthily to reach £84,330 (2006: £81,859). However, donations
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received fell significantly to £501, compared with £6,000 received in 2006. The trustees are
particularly indebted to all benefactors who contribute to the trust.

Eight grants for conservation were approved in the year amounting to £114,717 (2006:
£26,704). The smallest grant was £1,412 (Church of England Record Centre for the
Rebinding of the National Society’s 1831 & 1837 Church of England Inquiries into the
State of Education) and the largest £50,000 (Fitzwilliam Museum for the conservation of
Literary and Artistic Archives).

The balance sheet at 31st December 2007 recorded net assets of £1,943,222 essentially
comprising the investment portfolio (at market value) of £1,875,580 and net current assets
of £67,642. The December 2006 balance sheet recorded net assets of £1,993,112. Further
details of the investment portfolio are given in note 8 to the accounts.

Policies on investments and reserves

The Trustees have a balanced investment policy, designed to achieve a fair balance
between the Trust’s immediate needs for income and maintaining the value of the portfolio
in real terms and hence future income. To this end, the Trust’s investment portfolio mainly
comprises holdings in two common investment funds; one a growth fund and the other an
income fund.

Save for a working balance on the operating fund, all the Trust’s reserves are regarded as
endowment funds which are normally represented by investments in order to produce a
reasonably predictable and regular level of income, which the Trustees regard as necessary
to maintain and support the Trust’s operation.

Any deficit on the operating fund is made good by a transfer from the general
endowment fund.

Plans for future periods of the Trust

The Trust’s objectives for 2008 are to make grants from the operating fund totalling around
£80,000 unless incoming resources are significantly greater than in 2007.

Statement of trustees’ responsibilities

Law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year, which give a true and fair view of the charity’s financial
activities during the year and of its financial position at the end of the year. In preparation
of those financial statements, the trustees are required to:

(@) select suitable accounting policies and apply them consistently;

(b) make judgements and estimates that are reasonable and prudent;

(c) state whether applicable accounting standards and statements of recommended
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practice have been followed, subject to any departures disclosed and explained in
the financial statements;
(d) prepare the financial statements on a going concern basis unless it is inappropriate
to presume that the charity will continue in operation.
The trustees are responsible for keeping accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and enable them
to ensure that the financial statements comply with the Charities Act 1993. They are
also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditors

Stoner Cottingham were reappointed as the Trust’s auditors during the year and have
expressed their willingness to continue in that capacity.

This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (issued in March 2005) and in accordance
with the declaration of trust.

Approved by the Trustees and signed on their behalf by:

Lord Egremont
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Awards by The National Manuscripts
Conservation Trust, 2007

Chiswick Parish Church

£ 8,181 towards the conservation of 17 of the Ancient Church Records held in the
Church dating from 1622

Chiswick Parish Church had been the only church in Chiswick until 1843. The first
documentary evidence about the church is recorded in a Visitation from St Paul’s Cathedral
in 1181 confirming that the church was already well established. The dedication of the
church to St Nicholas, patron saint of sailors and fishermen, reflects the early parishioners’
livelihood when the river was a busy highway for travel and trade.

Many notable people are buried in vaults beneath the church including William Kent,
Barbara Villiers. Duchess of Cleveland, the daughters of Oliver Cromwell, Sir Thomas Chaloner,
the Walpole family, Thomas Bentley, partner of Josiah Wedgewood and so many others.
Registers of Baptisms, Marriages and Burials illustrate the development of Chiswick from a
small fishing village to a thriving community of large houses. There are 29 listed notable
graves including J. M. Whistler, artist, William Hogarth, David Garrick, actor, Ugo Foscolo,
Italian poet, Frederick Hitch, VC in the Zulu war and generations of Chiswick citizens.

The Parish Archives, dating from 1622, are still preserved in the church, and contain
records of the burials of many prestigious citizens of Chiswick including William Hogarth.
The history and development of Chiswick from 1622 is illustrated in the unique collection
of archives of ongoing interest to many historians. Some of the churches records are fragile
and may have been damaged by past handling and by damp when the collection was
originally found left in the church tower. There was lack of care in the methods of
preserving the books prior to the current regime with its now approved standards of care
and preservation recommended by the Guildhall Librarian, the Council for the Care of
Churches and the Diocesan Advisory Council in 2003.

Seventeen books were selected for conservation. The proposed treatment included
repairing the pages by removing the old adhesive on spines to reduce distortion, flatten
parchment wrap around guards and flatten dog ears, repair leaves with Japanese tissues
and Shoufu wheat starch paste, re-sewing of sections of the books, and re-lacing thongs
back into cover. Attachment of replacement limp vellum cover to book block using alum
tawed lacing and endboard supports and pasting the edges of endpapers around edges
onto inside of vellum covers. Some of the books had mould damage and were treated with
aqueous wash folios, deacidified, paper repairs with toned paper and wheat starch paste,
lined the most fragile folios on both sides with Spider tissue. Sections were re-sewn and
bound in quarter calf and cloth cover with sewn handmade endpapers.
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Church of England Record Centre

£1,412 towards the Rebinding of the National Society’s 1831 & 1837 Church of
England Inquiries into the State of Education

The Church of England Record Centre, which was set up in 1988, holds the archives of the
central institutions of the Church of England and their predecessor organisations relating to
the organisation and activities of the Anglican Church in England, Channel Islands and the
Isle of Man. These include the Queen Anne’s Bounty (1704 -1948); the Ecclesiastical
Commissioners (1836-1948); The Church Commissioners, which was formed by the
amalgamation of the Ecclesiastical Commissioners and Queen Anne’s Bounty in 1948; and
the archives of Church Assembly (1919-1970) and the General Synod (from1970). The
Centre also holds the archives of The National Society — a pioneer in the provision of
education in England and Wales since it’s founding in 1811.

The National Society (originally “The National Society for Promoting the Education of
the Poor in the principles of the established Church”) was founded in 1811. One of its
principal aims was to promote Christian education throughout England and Wales. It
looked to establish a church school in every parish and despite having no endowments and
an income entirely reliant on voluntary subscriptions, by 1831 it reported that there were
over 13,000 schools in existence that had a church connection. The Society was the main
agency through which the Church of England supported the education of the poorer
classes in the years before Government first became involved in education in 1833 and
before the passing of the 1870 Education Act and it continued to be the Church’s chief
voice in education until well into the twentieth century.

The subjects conserved were the full manuscript accounts of the 1831 and 1837
enquiries, which preceded and followed the Government’s own 1833 Education Inquiry. The
material consisted of 5 volumes. Two related to the 1831 Inquiry and three to the 1837
Inquiry. These items were selected following a detailed audit of the National Society’s
holdings. They were previously unlisted and unavailable to researchers. Once conserved,
they were catalogued and proved invaluable to researchers as they indicated the innovative
role of the established church in the sphere of education. Conservation treatment consisted
of removing existing binding for the volumes, dry cleaning the pages, and rebinding the
books in full reverse calf leather with a leather label and blind lines on the spine and the
edition of marble end papers.
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Lambeth Palace Library
£30,164 towards the Conservation of the Court of Arches Libels

Lambeth Palace Library was founded as a public library under the will of Archbishop
Bancroft in 1610. It is the principal library and record office of the Church of England and a
major international centre for historical research. In addition to 200,000 printed books, the
Library contains extensive collections of manuscripts and archives from the 9th century to
the present day. It is the principal record office of the Archbishop of Canterbury and
Provincial organisations that developed from, or have been associated with, that office. The
Library focuses on ecclesiastical history, but its rich collections are important for an
immense variety of topics: art and architectural history, colonial and Commonwealth
history, social, political and economic history, and local history and genealogy. It was
awarded Designated status, being of outstanding national and international importance, by
the Museums, Libraries and Archives Council in 2005.

The records of the Court of Arches, were deposited in Lambeth Palace Library in 1953
and form part of the archives of the Archbishopric of Canterbury which are in the
ownership of the Church Commissioners. A strategy formulated by the Library in the 1960s
prioritised material for preservation (by full conservation, stabilisation, or the production of
copies) from among the extensive series, based on the importance of the material and
likely use by scholars.

The project was to conserve and re-house E17—-48. Well over 90% of this part of the
collection involved paper conservation, dry cleaning with smoke sponges and erasers,
washing and flattening as necessary, where inks allowed in cold water. Paper was
deacidified using a magnesium bicarbonate solution — non aqueous PTDA solution where
inks were too fugitive, and the paper was subsequently resized with gelatine solution.
Documents were then repaired with Japanese papers, spider tissue and wheat starch paste.
They were stored in archival paper folders within purpose made buckram covered archival
boxes. Vellum and parchment conservation consisted of dry cleaning with smoke sponges
and erasers; flattening by relaxing in humidity chamber; drying between blotters, under
weights; and repairing with Goldbeaters’ skin and parchment, using a mix of wheat starch
and gelatine paste. The documents were stored in polyester sleeves within archival boxes.
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Royal Academy of Arts
£5,704 towards the conservation of the Papers of Ozias Humphry

The Royal Academy of Arts has a unique position in being an independent, privately funded
charity led by practicing artists and architects. Founded in 1768 by the personal will of
George Ill the Academy provided the United Kingdom with its first enduring art school and
exhibition space. Its stated objective was to “promote the arts of design”. Through the late
18th and the 19th centuries the Royal Academy held almost a monopoly on the training of
fine artists in England and, with its annual exhibition, maintained a powerful position in the
market for fine art and the development of public taste. It was common for the
government of the day to seek the guidance of the Royal Academy in matters of cultural
policy, resulting in it accumulating the impression and the influence of a public institution.

The papers of Ozias Humphry are recognised as the world’s largest surviving archive of
any 18th century British artist. As such they hold a key position in our capacity to
understand the British cultural sphere in that period. The archive comprises approximately
one thousand two hundred manuscripts, dating from ¢.1750 to 1810. Clearly a fastidious
man Humphry retained not only correspondence received but also often kept drafts of his
responses. His letters and drafts make up the bulk of the archive.

The research public has been aware of this archive since the pioneering work of art
historian and Gainsborough specialist, W.T. Whitley in the 1920s. Many researchers have
benefited from this material since that time. In more recent years the archive has been of
importance to John Brewer in Pleasures of the Imagination (1997), Holger Hoock in The
King’s Artists (2003), and Matthew Hargraves in Candidates for Fame (2006). The letters
themselves have never been published to any significant degree, leading to continued
research demand for the originals.

All manuscripts were stripped from the old binding, dry cleaned before washing and
repaired with tissue or Japanese repair paper. The manuscripts were then placed in
polyester pockets which are in turn enclosed in buckram flapcases within a made to
measure blue buckram folding case.
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St Antony’s College

£1,811 towards the Conservation of the Jerusalem and East Mission Preservation
Project

The Middle East Centre Archive was founded in 1961 with the aim of preserving and
making available to research the papers, both personal and official, of individuals who
served in the Middle East as senior Government representatives, members of the armed
forces or whose main concern as bankers, businessmen, missionaries or travellers was the
Middle East. The Archive now contains the papers of over 400 individuals or organisations
covering the period from 1800 to the present day and has a particular strength in its
coverage of the Palestine Mandate as well as British military involvement in Oman in the
1970s.

The Jerusalem and East Mission Collection constitutes the records of the Anglican
Diocese of Jerusalem (covering 1840s-1970s). Apart from its importance in the study of
missionary history and the history of the Anglican Church, the Collection is of national
importance in the light it sheds on the history of the British Empire in the Middle East,
particularly of the Palestine Mandate. The Anglicans were heavily involved in running
schools, hospitals, looking after refugees, protecting religious liberty and fostering the
growth of the Church.

The Collection was stored in non-archival (i.e. not acid free) upright storage boxes with
holes and in non archival document wallet folders. The packaging was causing damage to
the Collection and the purpose of this preservation project was to replace it with archival
packaging fit for its purpose. Most of the boxes were overfilled which causes damage to
folders as they are pulled out. The contents of boxes which were not overfilled tended to
bow in the upright boxes. The hole in the boxes diminished the protection the boxes might
otherwise provide against changes in RH and temperature and dust, pests and water
damage (should a disaster occur). The main damage to the Collection was being caused by
the document wallet folders. Apart from being acidic, the folders were too small for the
material their housing causing manual handling damage as papers slid in and out of the
folders.

The focus of this project was to preserve (the prevention of damage) rather than on
conservation of individual items. Consequently no items have been selected for
conservation work as part of this project. All current non-archival, badly designed boxes
and folders were replaced with archival boxes and folders. This benefited the entire
collection and represented very good value for money by limiting the need for future
conservation work.
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The Fitzwilliam Museum
£50,000 towards the conservation of Literary and Artistic Archives

The Fitzwilliam Museum is unique in housing under the roof of a fine arts museum world-
class collections of illuminated manuscripts, fine printed books, music, literary autographs
and archives of the quality and importance normally found in national libraries.

The archives of leading writers, poets, scientists, composers, and artists of the
seventeenth through the twentieth century constitute one of the most valuable historic
and research collections in England. It includes Isaac Newton’s Notebook and literary
autographs by Dante Gabriel Rossetti, Keats (Ode to a Nightingale), Thomas Hardy (Jude
the Obscure and Time’s Laughing Stocks), Siegfried Sassoon (Fifty Poems), and Virginia
Woolf (Women in Fiction). In addition to numerous letters by Ludwig van Beethoven, Felix
Mendelssohn Bartholdy, Hector Berlioz, Charlotte Bronté and many other of the best-loved
names in literature, music, science, and art, the Fitzwilliam Museum preserves the archives
of Wilfrid Scawen Blunt, Edward Burne-Jones and John Linnell, William Blake’s last great
patron.

The size and diversity of the archival collections, their fragile condition, and daily use by
scholars and students required the expertise of a full-time paper conservator dedicated
exclusively to this part of the collections for a minimum of two years. The conservator
surveyed the collections, prioritized material for urgent treatment, and developed a long-
term preservation plan.

Treatments for Thomas Hardy’s autograph Jude the Obscure consisted of re-formatting
in three parts in simple conservation bindings. It was then re-housed in a customised box
together with the 19th century binding. The Burne-Jones papers consist of 300 letters and
20 volumes. They letters were generally in good condition and needed minimal treatment.
However, there were substantial creases and tears, and the collection as a whole needed
extensive paper repair. Where necessary flattening with ultra-sonic humidification was
used, followed by tear repair with Japanese tissue and wheat starch paste. Where Japanese
tissue would obscure the manuscript text re-moistenable RK'0’ tissue was used. The papers
are stored in Mylar sleeves and acid free envelopes. Fasciculing using acid free conservation
quality materials will add to their security.
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The Whitworth Art Gallery
£10,000 towards the cataloguing and conserving The Walter Crane Archive

Founded in the 1880s as a legacy of the industrialist Joseph Whitworth, the Gallery was
acquired and re-modeled by the University of Manchester in the 1960s. The Gallery holds
internationally important collections of historic, modern and contemporary fine art (in
particular works on paper), textiles and wallpapers and offers layered interpretation to
make these collections accessible to all through a formal education programme, public
activities, exhibitions, digital access and public access to stored collections.

In 2004 the Gallery secured a grant from the Heritage Lottery Fund to catalogue and
conserve the Walter Crane Archive, acquired two years previously. A Cataloguer, Archivist
and Conservator were appointed in 2005 to work with Gallery staff to undertake this two-
year project consisting of original manuscripts written by Crane unpublished fiction and
correspondence.

Much of the archive was in a fragile condition, making many objects difficult to handle
and exhibit. All the items in the collection were conserved to the degree which will make
them safe to handle. Typical treatments included: brief written and photographic
documentation, examination and treatment proposals, testing, dry surface cleaning,
aqueous/chemical treatments when appropriate, repairs and consolidation. Some of the
materials to be used in the conservation are chemical sponge for surface cleaning, various
Japanese and European handmade papers for repairs and wheat starch paste as an
adhesive.

Most of the items of the collection were placed in Melinex pockets and in ring-binder
archival grey boxes. Melinex is a transparent, inert material, which protects the material
from handling while allowing the researcher to view the information. The various books,
journals and diaries were individually protected by four-flap folders made in-house using
archival manilla boards. In addition they are stored in groups in archival quality grey boxes.
For severely damaged books, advice was sought from experienced and qualified book
conservators. The printing blocks were be stored in grey boxes in hand-cut pockets of
plastazote, which is a pure, chemically inert foam. Larger size items were hinged on light-
weight mount boards and stored in solander boxes of three standard sizes.
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Worcestershire County Council
£7,445 towards the Conservation of Early Mining Records in the Coventry Papers

The Worcestershire Record Office was celebrating its Diamond Anniversary in 2007, after
first coming into being in April 1947 as part of the department of the Clerk to the Council.
In 1974 it formed part of a wider Hereford and Worcester Record Office, which fell within
the functions of the Secretary and Solicitor and later Head of Administrative Services
Departments. The County Archivist, in addition, was given overall responsibility for Modern
Records in the Authority in 1983, taking over the Central Filing Unit that had been set up in
County Hall when it opened in 1977. A purpose-built premises for the Archives (without
Modern Records) was opened on the County Hall campus in 1986 with a capacity of
828m2 for documents.

The collection conserved is the Warwickshire part of the Croome Archive. The archive of
the Earls of Coventry contains a great deal of material relating to their extensive estates in
the County of Worcestershire. It records their role and position as one of the premier
aristocratic families of the County, reflecting their links and dealings with a wide range of
local people, families and institutions, from their estate tenants, through their gentry
neighbours to the church and parish and such bodies as the Borough of Worcester, the
militia, the magistracy and other county bodies. The wider regional and national
importance of the collection, arising out of the records of the landscaping and planting of
the park and the contents of the house, is rooted in the family’s Worcestershire base. The
collection as a whole also adds to the national picture of how estate families worked and
interacted.

The material conserved was made up of paper, parchment and pendant seals. Damp
damaged most of this part of the collection with the result that the paper has lost its size
and is therefore considerably weakened; the parchment was showing noticeable signs of
mould damage; and many of the seals become detached. The paper had to undergo
resizing, and the parchment flattened, relaxed, strengthened, cleaned and mounted.
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Cumulative list of donations from charitable trusts,
institutions and corporations, 1990-2007

All Souls College, Oxford

Members of the Antiquarian Book Trade
Antiquarian Booksellers Association
Balliol College, Oxford

The Baring Foundation

Bedfordshire Family History Society
The Bergendal Collection

Bloomsbury Book Auctions

The Charlotte Bonham-Carter Charitable
Trust

The Bouverie Trust

The British Academy

The Buccleuch Charitable Foundation
Butterworths

CAF

Canon (UK)

The Carnegie Trust for the Universities of
Scotland

Sir Andrew Carnwath’s Charitable Trust
Cazenove & Co

Chadwyck-Healey

The Channon Charitable Trust
Chartered WestLB

Charterhouse Bank

Cedric Chivers

Cholesbury cum St Leonards Local History
Group

Christ Church, Oxford
Christie, Manson and Woods

Clare College, Cambridge

The Worshipful Company of Clothworkers
Coats Viyella

The John S Cohen foundation

The Ernest Cook Trust

Coopers and Lybrand Deloitte

The Coutts Charitable Trust

CS First Boston

The Drayton Trust

The Dulverton Trust

Dyfed County Council

Lord Egremont

The JPW Ehrman Charitable Trust
Emmanuel College, Cambridge

The Englefield Charitable Trust

The Esmée Fairbairn Charitable Trust
Federation of Family History Societies
The Worshipful Company of Fishmongers
Fitzwilliam College, Cambridge

Robert Fleming Holdings

Friends of Hereford Record Office

The Friends of Suffolk Record Office

The Robert Gavron Charitable Settlement
The J Paul Getty Jnr Charitable Trust
Gloucestershire County Council

The Golden Bottle Trust (C Hoare & Co)
Golden Charitable Trust

The Worshipful Company of Goldsmiths
(John Perryn’s Charity)
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Gonville and Caius College, Cambridge
The Worshipful Company of Grocers
Grocholski and Company

Hampshire County Council

Kenneth Hargreaves Charitable Trust

Hertfordshire Family and Population
History Society

Elizabeth Hollingsworth
JMP Cooper

Jesus College, Oxford
Leopold Joseph and Sons
King’s College, Cambridge
KPMG Peat Marwick
Longman Group UK
Maggs Brothers

Mallett and Son

Marks and Spencer

The Worshipful Company of Mercers

The Worshipful Company of Merchant
Taylors

Merton College, Oxford

Samuel Montagu and Company
NADFAS Volunteers

National Westminster Bank

New Hall, Cambridge
Nottinghamshire Family History Society
Nuffield College, Oxford

Oriel College, Cambridge
Pembroke College, Cambridge

The Earl of Perth’s Charitable Trust
Peterhouse, Cambridge

The Pilgrim Trust
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Price Waterhouse

Bernard Quaritch

The Queen’s College, Oxford

The Radcliffe Trust

The Albert Reckitt Charitable Trust
Reed International

Richards Castle Local History Group
Riley, Dunn and Wilson

Robinson College, Cambridge
Routledge

The Royal Literary Fund

The Sainsbury Family Charitable Trusts
St Edmund Hall, Oxford

St Hugh's College, Oxford

The St James’ Place Capital Charitable Trust
St John’s College, Oxford

Sidney Sussex College, Cambridge
Slimbridge Society

Sotheby’s

Suffolk County Council

Surrey County Council

Sussex Family History Society

The Swan Trust

Trinity College, Cambridge

Trinity Hall, Cambridge

TSB Group

University College of North Wales, Bangor
University of St Andrews

Tom Valentine

The Ely Webster Trust

The Garfield Weston Foundation
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Report of the Independent Auditors

We have audited the financial statements of the National Manuscripts Conservation Trust
for the year ended 31 December 2007, which comprises of the Statement of Financial
Activities, the Balance Sheet and related notes. These Financial Statements have been
prepared under the historical cost convention, as modified by the revaluation of certain
fixed assets, and the accounting policies set out therein.

This report is made solely to the Charity’s Trustees, as a body, in accordance with
Section 43 of the Charities Act 1993 and regulations made under Section 44 of that Act.
Our audit work has been undertaken so that we might state to the charity’s trustees those
matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity’s trustees as a body, for our audit work, for
this report, or for the opinions we have formed..

Respective responsibilities of the trustees and the auditors

The Trustees’ responsibilities for preparing the Trustees’ Report and Financial Statements in
accordance with applicable law and United Kingdom Accounting Standards are set out in
the Statement of Trustee’s Responsibilities.

We have been appointed as auditors under Section 43 of the Charities Act 1993 and
report in accordance with regulations made under Section 44 of that Act. Our
responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair
view and are properly prepared in accordance with the Charities Act 1993. We also report
to you if, in our opinion, the Trustees’ Report is not consistent with the financial
statements, if the charity has not kept proper accounting records, or if we have not
received all the information and explanations we require for our audit.

We are not required to consider whether the statement in the Trustees’ Report
concerning the major risks to which the charity is exposed covers all existing risks and
controls, or to form an opinion on the effectiveness of the charity’s risk management and
control procedures.

We read other information contained in the Trustees’ Report and consider whether it is
consistent with the audited financial statements. We consider the implications for our
report if we become aware of any apparent misstatements or material inconsistencies with
the financial statements. Our responsibilities do not extend to any other information.
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Report of the Independent Auditors

to the trustees of the National Manuscripts Conservation Trust

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board. An audit includes examination on a test
basis, of evidence relevant to the amounts and disclosures in the financial statements. It
also includes an assessment of the significant estimates and judgements made by the
trustees in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the charity’s circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with sufficient evidence
to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial
statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of the
charity’s affairs as at 31 December 2007 and of its income resources and application of
resources in the year ended and have been properly prepared in accordance with the
Charities Act 1993.

42 London Road

Horsham Stoner Cottingham
West Sussex RH1 1AY Chartered Accountants
Registered Auditors
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Statement of Financial Activities
For the year ended 31 December 2007

Endowment Unrestricted Total Total
fund fund funds funds
2007 2007 2007 2006
Notes £ £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income 2 - 501 501 6000
Investment income 3 - 84,330 84,330 81,859
Total incoming resources - 84,831 84,831 87,859
Resources expended
Charitable activities 4 - 114,717 114,717 26,704
Governance costs 5 - 2,539 2,539 3,083
Total resources expended - 117,256 117,256 29,787
Net incoming resources
before transfers - (32,425) (32,425) 58,072
Transfers between funds - - - -
Net incoming resources before
revaluations & investment asset
disposal - (32,425) (32,425) 58,072
Gains & losses on investment
Unrealised 8 (17,465) - (17,465) 119,747
Net movement in funds (17,465) (32,425) (49,890) 177,819
Reconciliation of funds
Total funds brought forward 1,868,098 125,014 1,993,112 1,815,293
Total funds carried forward 1,850,633 92,589 1,943,222 1,993,112

NMCT Annual Report 2007 Statement of Financial Activities 19

o



78401 NatarchiveR&AO7_V3:NMCTR&AO6 14/7/08 09:54 Page 20

Balance Sheet
As at 31 December 2007

31st December 2007 31st December 2006
Notes £ £ £ £
Fixed assets
Listed Investments 8 1,875,580 1,868,045
Current assets
Debtors 9 2,228 4509
Cash at bank and in hand 162,756 203,689
164,984 208,198
Creditors: amounts falling
Due within one year 10 (97,342) (83,131)
Net current assets 67,642 125,067
Net assets 1,943,222 1,993,112
Funds
Endowment fund 1,850,633 1,868,098
Unrestricted income fund 92,589 125,014
1,943,222 1,993,112

Approved by the trustees on 19 June 2008 and signed on their behalf by Lord Egremont, chairman.
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Notes to the Accounts
For the year ended 31 December 2007

1 Accounting policies
The principle accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the preceding year.

a. Basis of accounting

The financial statements are prepared under the historical cost convention, as modified by the
inclusion of fixed asset investments at market value. In preparing the financial statements, the charity
follows best practice as laid down in the Statement of Recommended Practice “Accounting and
Reporting by Charities” issued in March 2005.

b. Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity.

c. Incoming resources

All incoming resources are included in the Statement of Financial Activities when the charity is

entitled to the income and the amount can be quantified with reasonable accuracy. The following

specific policies are applied to particular categories of income:

» Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable. Gifts of £1,000 and upwards are credited to the
Endowment Fund and gifts below £1,000 credited to the unrestricted income fund unless they
are restricted conditions.

* Investment income is included when receivable.

d. Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT,

which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

» Charitable expenditure comprises of those grants given during the year.

* Governance costs include those costs associated with meeting the constitutional requirements of
the charity and include the audit fees and costs linked to the strategic management of the
charity.

e. Fixed assets
Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the
gain or loss taken to the Statement of Financial Activities.
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2 Voluntary income

2007 2006
£ £
Donations (2007 — unrestricted; 2006 — restricted) 501 6,000
3 Investment income
2007 2006
£ £
Dividends received from investments 75,098 73,765
Bank interest received 9,232 8,094
84,330 81,859
4 Direct charitable expenditure
2007 2006
£ £
Grants approved 114,717 26,702
Under-provision in 2006 0 2
Net grants made 114,717 26,704
5 Management and administration
2007 2006
£ £
Printing and stationery 1,628 2,079
Other expenses 30 5
Auditors’ fees 881 999
Total operating expenses 2,539 3,083

6 Transactions with trustees
The trustees received no remuneration or reimbursement of expenses.

7 Taxation

As a charity, The National Manuscripts Conservation Trust is exempt from tax on income and gains
falling within Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable Gains
Act 1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in
the charity.
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8 Investment
As at 31 December 2007, the investment portfolio comprised holdings in three Common Investment
Funds run by Cazenove Capital Management Limited. The portfolio is summarised in the following table:

Cost Market Annual Yield on

value income market

(prospective) value

£ £ £ %

The Income Trust for Charities 748,700 656,844 36,669 558

The Growth Trust for Charities 506,393 613,267 17,052 278

The Equity Income Trust for Charities 397,849 555,352 21,372 3.85

Other listed ordinary shares 60,451 50,117 2,000 3.99

Total portfolio 1,713,393 1,875,580 77,093 411
An additional analysis is given below:

2007 2006

£ £

Market value at 1 January 1,868,045 1,733,298

Subsequent proceeds of sale - -

Cost of purchases 25,000 15,000

Realised gains/(losses) - -

Unrealised gains/(losses) (17,465) 119,747

Movement in year 7,535 134,747

Market value at 31 December 1,875,580 1,868,045

Cost at 31 December 1,713,393 1,688,393

9 Debtors
2007 2006
£ £

Trade debtors - 1,949

Other debtors and prepayments 2,228 2,560

2,228 4,509
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10 Creditors: Amounts falling due within one year

2007 2006

£ £
Grants payable 96,461 82,250
Sundry creditors 881 881
97,342 83,131

11 Funds

Both the endowment fund and the operating fund may be applied in the payment of grants at the
discretion of the trustees, although it is not their policy to apply any part of the endowment fund for
this purpose. Instead they look to continued growth in the fund for increasing the investment income

available for the making of grants.
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