Summary of the Information Management Assessment for the Department for Constitutional Affairs.

In April 2007, a team from The National Archives undertook an Information Management Assessment of the then Department for Constitutional Affairs – subsequently reformed as the Ministry of Justice in May 2007. These Assessments are designed to look at how information and records management works within departments; identify where risks may arise and make recommendations to mitigate those risks - as well as highlighting best practice.  

The National Archives wants to ensure that government can take advantage of the benefits of digital working and manage its information robustly in ways that allow sound, evidence-based policy making and excellent service delivery.  We have designed the programme of Information Management Assessments to support government in meeting these challenges.  
The assessment found many positive aspects to information management at Department for Constitutional Affairs, particularly its strongly customer focused approach and the recent efforts to improve the profile of records management, including the involvement of senior staff.  

There were, however, some areas of concern particularly the lack of control the Department for Constitutional Affairs had over its corporate information. The key issues are identified below:      

1. The Electronic Document Records Management System has uneven user take-up (i.e. with a third of staff not using it at all) and this is due the number of alternatives where staff can store information including a large email archive and IT performance issues.  If the Department for Constitutional Affairs cannot control its information this present serious risks to its ability to comply with Data Protection and Freedom of Information laws.    

2. User confidence in the system and the user’s confidence in their own abilities to make correct filing decisions were low.  The Department for Constitutional Affairs will have difficulty improving the Electronic Document Records Management System’s take-up without addressing the current provision of on-going training and advice (especially for new staff).

3. The lack of an over arching information management strategy and difficulties with the IT infrastructure are likely to make the coming merger with parts of the Home Office difficult.  A change management programme will need to examine these issues.  It is important that Information Strategy work recognises that the new Ministry of Justice requires an overarching approach to managing its information, taking into account the additional responsibilities, sensitivities and the need for compatibility between systems and contracts.

The National Archives in liaison with the Departmental Record Officer has produced an action plan on the basis of the summary finding recommendations, which is to be published on The National Archives’ website.
