Departmental Whitley Council

Summary of Meeting held on 19" December 2008

HR Policies
Progress updates were given on a range of policies.

Performance Management System

Discussions with the Trade Union side were still taking place regarding the new
Performance Management System.

Finance Report

A brief report was given by the Director of Corporate Services & Finance regarding
the possible effects of the current financial climate on The National Archives, and
measures the Executive Team were considering to address this.

GSI

An update was given on the forthcoming introduction of GSI, outlining details of staff
training

Departmental Issues

Update on various issues relating to specific departments.



