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Summary of meeting
Department Whitley Council

11 December 2007

Business Planning
Discussion of key priorities for Departments.

Confirmation that the new plan would be similar to previous (updated as appropriate).

Policies
Several new policies agreed and published.

Departmental Issues
Discussion of staffing aspects of restructuring projects.

All issues resolved or in hand.

Health and Safety Contract
Confirmation that TUS would be consulted on any changes to provision.

Learning and Development
Update on programmes including leadership development and implementation of
performance management system.

Pay
Discussion on process and timescale for negotiations.



