Departmental Whitley Council

Summary of Meeting held on 6" November 2008

HR Policies

A progress update was given on a number of policies, including Maternity Support,
Career Break and work placement.

Performance Management System

A report on the recent independent review of the new performance management
system had been received and meetings were being arranged with the Trade Union
side to discuss the report and proposed way forward.

Pay

Negotiation meetings with the Trade Union side had been held and although there
were still a number of issues to be addressed, it was generally felt that progress was
being made.

Departmental Issues

Update on various issues relating to specific departments.



