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Summary of meeting
Department Whitley Council

4 April 2008

Policies
Update on progress with redrafting and agreeing HR policies.

Pay
Unions had submitted a claim and formal meetings had been scheduled.

E-mail System
Discussion on updating of system involving application of latest security standards, and
potential impact on work processes.

Departmental Issues
Discussion on issues arising from particular departments.

Performance Management

Debate on new performance management system, and agreement to hold separate
discussions outside the Departmental Whitley Council on this issue, concerning a joint
review of the first year of operation.



