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What do we mean?

New media

Changing the way we receive and process information

 growth in use of the internet 

‒ more accessible (Digital Britain) 

– more portable (iphone/blackberry/netbooks)

‒ different uses (podcasts, youtube, discussions) 

 Decline in traditional media 

‒ Print journalism struggling

‒ Broadcast changing – TV on demand/through pc

‒ Instant news culture 



New Audiences

Information is available to anyone who can find it

 Redefine traditional views of audience groups:

‒ Global not just local 

‒ New communities of interest 

 People have valuable knowledge they want to share:

‒ netmums

‒ Wikipedia



New Methods

It’s a rapidly changing world

 Social media is a global phenomenon

‒ Facebook/Twitter/YouTube/Bebo/Linkedin

 Blogs are a mainstream media now (even viewed as out of date 
by some) 

 Widget economy is real

‒ 23% of all social media users have installed an 
application 



So What?

We need to embrace this new world and within it

 6 in 10 web users have used government sites to access 

information and services

 Democratic awareness and participation is being 

promoted online

 Other „competitors‟ are already active in this space

 Increasing expectation that Government will be engaging 

online = Digital Engagement



Digital Engagement 

 Government/public sector engages with citizens through 

digital media

The real capability of social media is the ability to gather 

feedback and opinions, have discussions. It is easier 

than ever before for the government to listen and gather 

feedback as well as communicate but we must be ready 

to engage with those replies 



3 Components to my role:

 Embed the use of digital techniques and online channels 
into the way we (UK Civil Service) operate in public policy 
development and service delivery 

‒ Moving how we interact with the public from 
communicating to collaborating to enthusing

 Freeing up “public data” – non-personal non-sensitive data 
collected as part of government operations – in order to:

‒ increase transparency

‒ improve public services

‒ release new economic and social value and growth

‒ make UK a global hub of skills in the future of the Web

 Champion modern digital tools and methods within 
government to break down our traditional silos and so to 
allow us to share knowledge and information and 
collaborate effectively with each other 



Communication to Collaboration through 

“social media”
The term social media refers to :

‒ to online technologies and practices that are used to share 
opinions and information, promote discussion and build 
relationships.

‒ involve a combination of technology, telecommunications and 
some kind of social interaction 

‒ use a variety of different formats, for example text, pictures, 
video and audio.  

 It allows you to create, connect and share more easily

 Fundamental to engaging digitally

 It is “social” as in society, not as in leisure - does not mean 
spending all day throwing sheep at people or fighting them in 
Zombie wars



Power of Information Taskforce 



26 recommendations;

4 key themes

 Open information. To have an effective voice, people 

need to be able to understand what is going on in their 

public services…

 Open innovation. We will promote innovation in online 

public services to respond to changing expectations… 

 Open discussion. We will promote greater 

engagement with the public through more interactive 

online consultation and collaboration… 

 Open feedback.  We will give the public a fair say 

about their services, and listen to what they say



Progress + Next Steps:

Open Information

Free our data: 

 Citizen as consumer

‒ Information rich public services -

'data mashing'

‒ Choice in public services –

information asymmetry

 Citizen as shareholder

‒ Openness and transparency -

Information to hold services to 

account and drive change

 Working with Sir Tim Berners-Lee and 

Professor Nigel Shadbolt to make this 

happen



12

“Mash-ups”, Victorian & Modern

Cholera

cases Bicycling traffic 

accidents

Within 24 hours 

of release of data



Commission

“So that Government information is accessible and useful for the 

widest possible group of people, I have asked Sir Tim 

Berners-Lee who led the creation of the World Wide Web, to 

help us drive the opening up of access to Government data in 

the web over the coming months".

Prime Minister, 10 June 2009







Open Innovation:

Show Us a Better Way:

 Over 450 entries with topics ranging from curry to CCTV

 14 winners 

‒ Jenny Ingram suggested a website for finding out where 

your local postbox was, something that even the Post 

Office cannot tell you!

‒ Claire Harkin suggested a one-stop-shop website 

covering all a cyclists needs for route planning



The Winning Topics http://www.showusabetterway.co.uk

And the winners are:



Open Innovation: Fostering and learning from 

innovation – the Innovators Council

 In May – the Public Service Reform Group in the Cabinet Office 

launched the Innovators Council and invited the public and those 

delivering public services to send in ideas for public service reform.

 By end of June – the Innovators Council  had received over 300 
ideas.

To keep up to date on developments please go to: 
http://www.hmg.gov.uk/innovation.aspx

 The website is still very active 

so take a look and continue to 

submit your ideas: 

www.publicexperience.com

 The Innovators Council meets 
regularly to consider the list of 
ideas and identified four areas to 
be taken forward for rapid 
development and testing.

http://www.hmg.gov.uk/innovation.aspx
http://www.publicexperience.com/


Open Discussion

 promote greater engagement with the public through more 

interactive online consultation and collaboration



Social Media in Communications : RAF Campaign 



Engaging and enthusing



Engagement and conversing



Open Consultation

Already  published some commentable reports:

Innovation Nation, DIUS : 
http://interactive.dius.gov.uk/innovationnation/

Power of Information Taskforce Report: 

http://poit.cabinetoffice.gov.uk/poit/

Working Together  Cabinet Office:

http://www.hmg.gov.uk/workingtogether.aspx

http://interactive.dius.gov.uk/innovationnation/
http://poit.cabinetoffice.gov.uk/poit/
http://www.hmg.gov.uk/workingtogether.aspx


Don’t forget there are discussions elsewhere 



Open Feedback



Open Feedback



Open Feedback

UserVoice : 

http://digitalengagement.uservoice.com/pages/12758-ideas

http://digitalengagement.uservoice.com/pages/12758-ideas
http://digitalengagement.uservoice.com/pages/12758-ideas
http://digitalengagement.uservoice.com/pages/12758-ideas


Issues

 For discussion audience needs to be informed 

‒ Open data, access to information

 33% of the UK still not on line so this activity must be 

complemented by non-internet methods

 Internet is a major resource – many ways to find information so:

‒ need to be clear what is the official information

‒ need to be clear in what capacity we are participating 



Follow me:

 On Twitter:

‒ @DirDigEng

 On the blog:

‒ http://blogs.cabinetoffice.gov.uk/digitalengagement/

 On Civil Talk

‒ andrewstott

http://blogs.cabinetoffice.gov.uk/digitalengagement/



