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The National Archives 
Digital Continuity project is 
developing a digital 
continuity service for 
government. The service, 
comprising technical tools 
and services and guidance, 
will help you to manage 
your digital information 
more effectively. 

Digital continuity is the 
ability to use the digital 
information you need to 
support your business over 
time, and through change. 

We’re working closely with 
central government 
departments to undertake 
digital continuity risk and 
opportunities assessments 
– to help you understand 
where you need to take 
action. This factsheet 
explains the process in 
more detail. 

Why assess? 
Before you can effectively 
manage digital continuity, you 
need to understand your 
department’s specific issues 
and risks. The assessment 
process will help you to do 
this. It will also flag the 
opportunities that addressing 
digital continuity offers. 
 
Following the assessment, you 
will be able to take properly 
informed decisions and build 
an action plan, in line with your 
business objectives, to 
mitigate risks and issues, and 
to realise benefits. 
 
Why now? 
By undertaking a risk and 
opportunities assessment 
now, you can take advantage 
of the tailored support and 
expertise offered by The 
National Archives’ digital 
continuity assessment project 
team. We’ll also work with you 
to draw up key 
recommendations and an 
action plan. Once the project 
closes in 2011, the process 
will become one of self 
assessment. 

In return, your experiences will 
help us develop self-
assessment tools and 
guidance, for use by the wider 
public sector. 
 

What happens, when? 
The assessment process has 
four distinct stages, described 
below, and summarised in a 
diagram at the end of this fact 
sheet. All timings indicate the 
maximum elapsed time 
proposed for each stage of the 
assessment. 
 
1. Planning: approximately 
one week 
Led by the digital continuity 
assessment team, working 
with your department’s SRO: 
• You need to appoint a senior 
responsible owner (SRO) who 
then formally requests a digital 
continuity risk and 
opportunities assessment.  
• We will agree scope, 
reporting and governance with 
your SRO. 
• Your SRO appoints a co-
ordinator – who will be our 
‘day-to-day’ contact. 

 
2. Pre-assessment: up to 
two weeks 
Led by your co-ordinator: 
• Your co-ordinator meets our 
Assessment Team. 
• Together we identify 
interviewees. 
• Your co-ordinator provides 
supporting pre-assessment 
information. 
• Your co-ordinator schedules 
interviews and briefs 
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interviewees (we can supply 
briefing materials). 

 
3. Assessment: up to four 
weeks 
Led by the digital continuity 
assessment team, working 
with your co-ordinator. Each 
session will last for 
approximately 1 ½ hours. 
Each will focus on a different 
aspect of managing digital 
continuity: 

• Session 1: Assesses how 
you’re strategically positioned 
to address digital continuity. 
We’ll look at how your 
business needs to use its 
digital information (which we 
call ‘utility’). 

• Session 2: Assesses your 
understanding of your 
information assets and how 
they deliver the utility your 
business needs. This will 
involve us looking at your 
information management 
practices and processes. 

• Session 3: Assesses how 
your technical environment 
supports the utility your 
business needs, including 
during times of change, such 
as contract change, or new 
procurement. 
 
We will then draft a report 
highlighting the digital 
continuity risks and 
opportunities identified during 
the assessment. We will make 
recommendations on possible 

actions to mitigate these risks, 
and direct you to relevant 
guidance produced by the 
Digital Continuity project. The 
report and recommendations 
will be presented to your SRO. 
Your SRO may share them 
more widely, at their 
discretion. 

 
4. Post-assessment: up to 
four weeks 
Led by the SRO: 

• Your SRO reads and 
approves the draft report. 

• We work with your SRO to 
develop a framework for action 
for your department. 

• We’ll send out a follow up 
questionnaire to those 
interviewed. Your feedback 
will help us to develop our 
guidance and the self 
assessment tool. 

• We’ll set up a six-month 
review meeting with your 
SRO, to assess progress. 

 
Who should be 
involved? 
SRO: Usually at board level, 
often your Senior Information 
Risk Owner (SIRO) or your 
Chief Information Officer 
(CIO). 

CIO and SIRO: either 
operating as your SRO, or 
involved in the interviews. 

Departmental co-ordinator: 
leads the risk and opportunity 

assessment process for your 
department, acting as the key 
point of contact for all 
participants and working 
closely with the digital 
continuity assessment team. 
May be a project or change 
manager, or a professional 
working in your information 
assurance (IA), knowledge 
and information management 
(KIM) or IT functions. 
 

Interviewees: staff across 
your IA, KIM and records 
management team, IT and ICT 
teams, business change, and 
procurement and contract 
functions. 
 
If you’re invited to 
interview… 
If you are invited to attend an 
interview session you will 
receive a detailed briefing, 
which explains in more detail 
what we mean by digital 
continuity.  
 
Prior to the interview, you will 
need to carefully consider how 
your business area contributes 
to managing digital continuity 
in your department. 
 
Your co-ordinator will ask you 
for some information in 
advance: to help us prepare 
for the sessions and to ensure 
they are focused on issues 
that are important to your 
department. 



 
 
 
 
 
 
 

 
 

 

www.nationalarchives.gov.uk/digitalcontinuity 

 

 
The risk and opportunities assessment process at a glance 
The diagram below outlines how the digital continuity risk and opportunities assessment will work. 
Shaded stages are led by the Department, unshaded stages led by the assessment team. 
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Key contacts at 
The National Archives 
 
 
 

Sonia Ranade 
020 8392 5350 

 
 
 
 

Mark Merifield 
020 8392 5330 ext 2254 
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