Please note that this document is correct as of November 2007 and represents the programme for delivering
London 2012 and the Cultural Olympiad at that time.

Objective 1

To stage an inspirational Olympic Games
and Paralympic Games for the athletes, the
Olympic Family and the viewing public
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Objectives

1.1 Deliver an inspirational environment and experience for athletes
and provide a first class experience for the Olympic family and
spectators

1.2 Meet IOC and IPC needs and specifications, including venue
overlays

1.3 Ensure effective and efficient planning and operation of the Olympic

and Paralympic Games (including security, transport, technology,
health, volunteering and accessibility)

1.4 Maximise audience size at venues

1.5bl$ecure support and engagement across all sections of the UK
public

1.6 Deliver effective media presentation and maximise global audience

size

1.7 Communicate Olympic values across the world, particularly
amongst young people

1.8 Stage inspiring ceremonies and cultural events

1.9 Deliver an operating surplus from the Olympic Games and
Paralympic Games

1.10 Operate sustainable and environmentally responsible Olympic
Games and Paralympic Games
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2.7 Deliver a viable London Olympic Institute
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4.1 Secure UK Olympic and Paralympic athletes’ success in the

4.9 Promote, through sport, the Olympic ideals across the 2012
programme
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To deliver the Olympic Park and all venues on time, within
agreed budget and to specification, minimising the call on
public funds and providing for a sustainable legacy

Objective 2
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2.2 Create infrastructure and facilities associated with Games venues to
time and agreed budget in accordance with the principles of sustainable

development

2.3 Deliver Olympic and Paralympic venues to time, to design and

building specification and to agreed budget, providing for agreed legacy

use

2.5 Deliver necessary transport infrastructure for Games, and devise and

implement effective transport plans which provide for legacy use

2.6 Deliver agreed sustainable legacy plans for the Olympic Park and all

venues

CLM

(Delivery Partner)

Construction Delivery

« Construction Industry
« Construction Contractors
« Designers

Transport Delivery Partners
« Transport for London (TfL)
twork Rail

(NRG)

Nations and
Regions Group

Olympic
Projects Review
Group
(OPRG)

John Armitt

Lord
Moynihan

Objectives

London
Assembly

Community
E it

Group

LSDC
(London i
Development
Commission)

Visit London

London
Commercial
Groups

GLA

(Greater London Authority)

Programme Vision

Olympic Board

(0B)

Tessa
Jowell

Boris.
Johnson

Commission
fora
Sustainable
London 2012
(CsL)

Olympic Board
Steering Group

(OBSG)

«  Provide the Olympic Board with collective advice and assurance on
the progress of the Olympic Programme

« Take decisions on cross stakeholder issues, where appropriate, and
refer more important matters to the Olympic Board for decision
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UEL - University of East London
UDC - Urban Development Corporation
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Objective 3

To maximise the economic,
social, health and environmental
benefits of the Games for the
UK, particularly through
regeneration and sustainable
development in East London
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Dept for Culture, Media & Sport - Government Olympic Executive
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(Metropolitan Police
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Visit Britain

To achieve a sustained
improvement in UK sport before,
during and after the Games, in
both elite performance —
particularly in Olympic and
Paralympic sports — and
grassroots participation




