ARA Archive Volunteering Award - 2011
This award is designed to celebrate the contribution of volunteers within the archive sector and to promote good practice in volunteering.  

The award supports the recommendations of the National Council on Archives’ Volunteering in Archives report (2009) and replaces the inaugural award run last year by the NCA.  The award is also supported by CyMAL: Museums Archives and Libraries Wales (a division of the Welsh Assembly Government), the Museums, Libraries and Archives Council, and the Scottish Council on Archives 
Eligibility
· The award recognises work involving volunteers within an institutional archive service in the UK or Ireland
· Work must have taken place in 2010/11 (but can be part of an ongoing programme of activity)

· Evaluation must include some feedback from the volunteers involved in the project (i.e. not just view of the organisation) 

Criteria:

Assessment will be against the following criteria:
A) Impact on volunteers

For example, the organisation can demonstrate good employer support of the volunteer; that it has supported volunteers in gaining entry into workplace or further training

B) Impact on service

For example, the project/programme has encouraged diversification of volunteers within organisation, or that the organisation can demonstrate that it has robust plans for sustaining and developing its work with volunteers
C) Wider impact

For example, that the input of volunteers has had an impact on local or other communities, or the organisation can demonstrate how it has been able to share the learning from its volunteering activity with others (enabling it to act as a role model)
Nomination Process

To nominate your organisation you should complete the attached case study template.  Please read the guidance on the next page prior to completing your case study.
Please return this form to volunteeringaward@archives.org.uk.  The closing date for entries is the end of National Volunteers Week – 7 June 2011.
You may supply images to support your application (no more than 3).  These should be supplied in jpg format.  By sending these images you are giving permission (or confirming that you have obtained permission) for their use by ARA and supporter organisations (including for media purposes).
A panel, including representatives from the supporter organisations, will assess the nominations and awards will be announced at the ARA 2011 Conference.
Guidance

Nominees must describe their organisation’s work by completing the case study template that follows.  This template is based on the MLA online case study database (http://research.mla.gov.uk/case-studies/).  Required answers are marked with an asterisk.  By completing this form you are agreeing to have this information made publicly available by ARA and supporter organisations

	.You can also use the MLA case study database to see details of the organisations nominated for the NCA’s 2010 volunteering award.


NB: 
· Where the form refers to project this might be a time-limited activity involving volunteers or part of an on-going programme of activity.

· Word Count: Please limit answers to 200 word maximum (excl volunteer quotes)

Notes on particular questions
	Q5 – 7
	To be eligible for this award work must have taken place in 2010/11 (although it can be part of an ongoing programme of activity)

If this is part on an ongoing programme of activity please add ‘Ongoing’ in Q5

	Q9
	Please provide a short summary of the project or volunteer programme

	Q12
	This question asks you to ‘Reflect and focus on those elements that make your project stand out from similar projects’.  This is your opportunity to explain in your own words why you think your work merits this award.

	Q14
	Please consider the award criteria listed on Page 1 and make sure you refer to the impact on the volunteers, impact on the service, and any wider impact of the project under this section.

	Q15
	Make sure you include evidence from the evaluation that backs up the impact you have described in Q14.  In particular, as outlined in the eligibility requirements on Page 1, make sure you include evidence (e.g. quotes) from the volunteers themselves about the impact of the project on them.  Please reflect openly on both challenges and achievements.

	Q18
	Please note that this award is only open to volunteering work focused on archives.  However, if the archive is in an organisation that could be categorised as Arts organisations, Historic environment, Libraries, Museums, Other, then please select additional categories as appropriate.

	Q19
	If you consider your project has a role in developing the sector then please select the appropriate option, or use the ‘Other’ option to explain.  You may leave this answer blank

	Q20
	If your project was targeted at a particular social group then please select the appropriate option, or use the ‘Other’ option to explain.  You may leave this answer blank

	Q21
	If your project was targeted at a delivering any of these social outcomes then please select the appropriate option or use the ‘Other’ option to explain.  You may leave this answer blank

	Q26
	This figure can be an estimate


There are additional guidance prompts (taken from the MLA case study template) in italics, embedded within the form.  If you have any other queries about the nomination form, then please contact Louise Ray, Convenor PSQG Sub-committee on Volunteering (020 8392 5347 or volunteeringaward@archives.org.uk)

Nomination Form
ARA Archive Volunteering Award 2011
Required fields are marked*
1. Title of the project *
2. Institution conducting the project *
3. List of key partners involved in the project (if applicable)*
4. Names of team members working on the project 

5. Final year *
6. Project start date *
7. Project end date *
8. URL link to project website

9. Description *
10. Target audience

11. Aim *
Who was the project for and why did they need this?

12. Process *
How did you consult, work towards the aims and evaluate your work? Which resources did you use? What processes did you put in place, etc. Try to be concise. Reflect and focus on those elements that make your project stand out from similar projects.

13. Number of participants in the project or visitors to date *
14. Impact and outcome of the project *
Outcomes tell us effect of our outputs on people. Impact tells us effect of our outputs and outcomes on organisations and/or society in general.

15. Evaluation *
Is there anything that didn't go as expected, or that you could have avoided? Is there anything that helped you achieve your goal? What evidence do you have from your evaluation of beneficial impact? Will the project be continued or rolled out? Has it led to recognition or further opportunities?

16. Tips *
For example, how things could have been done differently

17. Future Developments *
How will this work be developed in the future?

18 Domain *
Select (using underline) one or more from the list 
Archives

Arts organisations

Historic environment

Libraries

Museums

Other:

19. Role in developing the sector

Select (using underline) one or more from the list:

Advice

Advocacy and strategic marketing

Commissioning

Evaluation

Funding

Liaison

Partnerships

Policy

Research and Evidence

Standards

Other:

20. Social groups

Select (using underline) one or more from the list:

Children and young people

Older people

Disabled people
Ethnic minority groups

Homeless people

Prisoners and ex-offenders

Looked-after children and those leaving care

Lower socio-economic groups

Refugees and asylum seekers

New communities

Unemployed people

Lesbian, gay, bisexual, transgender

Other:

21. Social outcomes

Select (using underline) one or more from the list:

Community cohesion & inclusion

Celebrating local identity

Local economy

Health & well-being

Learning & skills

Local infrastructure & regeneration

Tourism

Community empowerment & active citizenship

Raising participation

Positive outcomes for vulnerable groups

Other:

22. Higher level geographical coverage *
Select (using underline)  one or more from the list.
International

Europe

Ireland
UK
Wales

Scotland

Northern Ireland
England

East Midlands

East of England

London

North East

North West

South East

South West

West Midlands

Yorkshire and the Humber
23. Main person leading the project *
Enter as many details as possible

Name

Organisation

Phone number

Email address

24. Alternative contact

Enter as many details as possible

Name

Organisation

Phone number

Email address

25. Estimated budget*
26. Final budget 
27. Funding source(s)
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