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This period

	Progress and Products completed
	API

The following releases have been delivered to the Beta API:

· 23-10-09 – Published HTML snippets of the unapplied effects. This work is key to the development of the ‘outstanding effects’ warning message on the user interface that will notify users if an Act is not fully up to date.
· 30-10-09 - Improved titles search on the API to include further logic that will produce more meaningful search results.
· 6-11-09 - Citations within commentary have been marked up are available in XML and HTML formats.  This work is required to create links between affected and affecting legislation.
· 12-11-09 - Citations in commentaries were further enhanced by adding additional information to the mark-up to differentiate between the provision that makes the amendment (operative provision) and other cited provisions. This releases Editorial resources and simplifies the deployment process.
· 28-11-09 – Enhanced API based search to cover geographical extent and confers powers.
Integration

· Meeting took place [20/10] to start up the project that will allow legislation to be published to the new UK legislation website. This work is being split into two phases, the first covering daily publishing of new legislation, the second covering deployment from the SLD.

· An approach has been devised and implemented for publishing into the native XML database. Analysis of the requirements for the daily feed of new legislation has been completed and an initial process is in place to update the API service with new legislation.

· The API is now capable of uploading XML generated during daily publishing activities.  This has been tested using content manually generated after the existing daily publishing routine has been completed.  API also supports upload of PDFs and images and the ability to withdrawal content if required. A client application for TSO’s e-Content team to use to manage daily publishing is now being developed.  

· The ability to handle PDFs without XML being available (to allow generation of metadata) is currently being developed. Legislation.gov.uk will maintain log files for reporting purposes and create an html rendition of progress pages.
· Deployment – the first draft of the technical specification for the deployment work has been received. It has been reviewed and feedback has been given to TSO.

	
	User Interface
· 12-11-09 - Meeting with [name redacted under Section 40 (2)] (Senior Brand Manager) to discuss branding options for legislation.gov.uk.  The favored option was agreed upon and is being incorporated into the UI design.
· 26-11-09 – Workshop with Bunnyfoot to discuss aspects of functionality particularly relating to the ‘additional information’ tab. 
· 26-11-09 – Basic XHTML versions of the wireframes have been developed. The key issue is optimising browser performance for large document payloads.

   


Actual or potential problems
	
	Availability of contractor staff with the right skill set

This programme requires staff with a mixture of legislation content knowledge and technical knowledge. It is complex work so the lead times getting up to speed with the programme are long. The contractor has had some recent changes of staff [Two lines redacted under Section 40 (2)] - which has reduced the availability of the right type of resource for the API project. 

[Name redacted under Section 40 (2)] and [Name redacted under Section 40 (2)] met with two of TSO Directors [28/11/2009] to discuss the situation. They had already identified the issue and reported they were taking steps to ensure the ongoing availability of the right type of expertise. They are actively and working to bring in new resources, but the lead time for developers to get up to speed with this project are significant.

Appropriateness of  proposed deployment solution

The technical specification proposes a “whole document” transfer rather than the deployment of fragments. The team here is skeptical about whether this will work reliably and has asked for some testing of whole document transfer approach to be done. There is a link with the timeout period (90 seconds) on server supporting the SLD at Kew.
Delivering bad news

Discussing resource situation with the Directors, it became apparent that what is being reported to them does not always match our understanding of what is going on (i.e. we are more aware of the snags and issues through our close engagement in the detail of the work, than they are). We have agreed to have a 30 minute weekly catch-up meeting with at least one of the Directors, to ensure we all have the same view of the programme.


Risk update 

	
	Risk log is attached. 
The key risks are:

· Availability of the right kind of development resource
· SLD Deployment issues

· Performance


Next Period
	
	01-12-2009 – 31-01-2009


	Products to be completed
	API - Complete work on splitting up the legislation into date instances which will help make the generation of Tables of Contents quicker and improve system performance. Start work on non-legislative content such as the Explanatory notes.  Schedule in load and penetration testing.

User Interface - Bunnyfoot to complete design work incorporating the TNA branding ready for user testing the second week in January. TSO to test browser performance particularly in relation to the Table of Contents for a large Act and review the current CSS for legislation. 

Integration – Agree technical specification for deployment and complete work on the end to end process of daily publishing.



