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The National Archives

Why are we making changes?

* The National Archives has to make 10% savings in running costs to

balance our budget for the next three years, because we are not getting an
increase in our funding from Treasury. If we do nothing, we will not be able

to pay our bills. We need to make the changes this financial year.

» The National Archives faces cost pressures due to:

« the need to save today's digital information for tomorrow’s historians

+ increased energy costs, particularly for the older Q1 building
« more offsite storage, as the Kew repositories are full.

« The National Archives has taken a strategic approach and identified

efficiencies that will put the organisation in a stronger financial position to

see it through the challenging economic conditions.

« Most of the savings are ‘back-office’ — 80% of savings do not impact public

services.

Our funding from Treasury has stayed fairly static over the last few years,

and is predicted to remain static over the next few years. We can no longer

carry forward unused funds from one year to the next.

We are a government-funded body and have an operating budget of about

£42 million a year. In addition, we earn around £2 million from our

commercial activities, mainly licensing the sale of digitised images. Our
budget has been under a number of cost pressures which are increasing.

There is a strong need to ensure the survival of digital records for future

history. This is currently costing about £2 million a year.

Additionally we have increasing costs for storage. The Kew site is now full
and every year we are having to acquire more offsite storage in the salt mine

in Cheshire.

The older of the two buildings at Kew requires a lot of investment to
maintain, due to its age.

Because of these pressures we are in danger of exceeding our budget in two

yearsé6é6 time. Crucially, as our

runni

budget, we will have less money to spend on capital items 7 for example,
replacing damaged or failing equipment and keeping our IT resources up-to-

date.

We cannot run our finances imprudently and we need to achieve a cost
saving of 10% of our budget if we are to have sufficient money to meet our
running costs and undertake appropriate investments and replacements of

obsolete plant and equipment.
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Impact on staff

We have engaged in detailed consultations with Trade Unions on the
impact on staff of the changes.

The placement process to match staff with the new roles is under way.

The voluntary redundancy process has started, and will finish by March
2010.

We anticipate 35 staff taking voluntary redundancy.

We made no proposals to reduce the number or status of expert
advisers, however there have been considerable queries about this, due
to inaccurate and misleading information being circulated.

Although the total number of staff in The National Archives is decreasing,
the number of senior records expert posts is being increased.

The re-organisation of our teams to reduce management overheads

req
and

uired a process that is known

Opl acementdé. This is a process

are no longer required are identified, and then placed into new roles in
the structure or found roles in the wider civil service.

This process is intended to avoid the need for compulsory redundancy.
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The e-petition on the Number 10 website had 1,040 signatories by 12
September 2009. This is a similar number to the petition to review
policing at the bulldog bash motorcycle rally.

Every email and letter we received up to 12 September was replied to.

We updated our questions and answers web page regularly to reflect
the questions we were being asked.

The proposals were discussed at specially convened open meetings at
Kew, as well as at our monthly open user forum meetings.

We also met with representatives of user bodies, such as the Society
of Genealogists, the Royal Historical Society, and the Friends of The
National Archives.

We received a set of counter-proposals on 21 September, which
unfortunately would not have enabled us to make the savings we need
to make. A detailed response has been sent to the proposer.




