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The National Archives’ Board summary 
 
21 May 2018 
 
Papers noted out of committee 
 
Voluntary Exit update – Distributed 02/03/18. 
 
Executive Team Update 
 
The Board was asked to note and discuss the May Executive Team update. 
 
The Director of Public Engagement updated the Board on progress in setting up The National 
Archives’ Foundation. 
 
The Chief Executive and Keeper noted that there had been an increase in the number of FOI 
requests as a result of the Windrush media coverage. 
 
The Operations Director updated the Board on plans to introduce charging for use of the public car 
park and on catering matters. 
 
The Chief Executive and Keeper noted that the day after the launch of the Prize Papers Project at 
Oldenburg University in Germany on 25 April the social media team ran a hugely successful social 
media event reaching new and existing audiences. 
 
The Board noted the May Executive Team update. 
 
Audit and Risk Committee – update 
 
Following the Audit & Risk Committee meeting held earlier in the day the Chair of Audit and Risk 
Committee gave a brief update on matters discussed. 
 
The Finance and Commercial Director took the Board through next stages of the external audit sign 
off process for the annual accounts. 
 
The Chair of Audit and Risk Committee commended the team on being an early adopter of the IFRS 
15 standard. 
 
The Board noted the update. 
 
Corporate Reports 
 
The Board was asked to note a number of reports. 
 
(i) Financial report 
 
The Head of Finance took the Board through the report. 
 
The Head of Finance advised that adopting the IFRS 15 standard a year early had not been without 
its challenges but having had to work through these we would now be in a good position to work 
within the standard going forward. 
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(ii) Business Priorities 2017-18 
 
The Operations Director took the Board through the status of year-end Business Priorities 2017-18. 
 
Of the 12 Business Priorities 9 were rated as Achieved and 3 as Partially Achieved. 
 
(iii) Corporate Dashboard 
 
The Operations Director stated that that the Executive Team had no areas of concern regarding the 
March Corporate Dashboard. 
 
The Operations Director advised that a new Dashboard had been developed for 2018-19 which will 
be reviewed by the Board in July. 
 
(iv) HR Governance Report 
 
The Operations Director stated that employee absence was slightly higher than had historically been 
the case and above our ‘soft’ target of 5 days per annum. Levels had been impacted by the large 
number of staff suffering from colds and flu at the beginning of the calendar year and one long term 
case of staff sickness. 
 
(v) Developing our Future Workforce – update report 
 
The Director of Public Engagement informed the Board that the recent all staff meeting at which the 
Chief Executive and Keeper set out plans for the second phase of Voluntary Exit had been very well 
attended. 
 
The Lead Non-executive Board member stated that the challenges in recruiting to digital roles should 
not be underestimated. 
 
The Operations Director advised that directors now had delegated authority to make decisions over 
vacancy management and recruitment. Previously this had been overseen by the Executive Team. 
 
 
The Board noted the corporate reports. 
 
Annual Report 
 
The Board discussed the best approach to approving the revised accounts. 
 
It was agreed that the Finance and Commercial Director should distribute the draft annual report to 
Board and Audit and Risk members along with the final draft Audit Completion Report for comment 
and approval.  
 
The Strategy Manager demonstrated the new web highlights page to the Board explaining that the full 
text version would also be available online for people to access if they so wished. 
 
A Non-executive Board member stated that the page looked very clear and accessible and that there 
could be an opportunity for promoting our brand and building in links to other parts of the website to 
encourage the generation of income. 
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The Board agreed an approach to approving the revised accounts and approved the online 
annual report and accounts highlights page. 
 
Statement of our Public Task 
 
The Board was asked to discuss the updated statement of The National Archives’ Public Task. 
Agreement was sought to publish and seek public feedback on an updated statement of Public Task. 
 
The Finance and Commercial Director advised that any changes had to be compatible with the Re-
use of Public Sector Information Regulations 2015 and the rules Accounting Officers must adhere to 
regarding spending and charging decisions as set out in Managing Public Money. 
 
The Digital Director noted that the aim would be to maximise public value outside of our Public Task 
and it would be necessary to return to this and augment it.    
 
The Board agreed to publishing and seeking public feedback on the updated statement of 
Public Task. 
 
Any Other Business 
 
The Digital Director advised of a positive meeting that he had attended with Steve Baker MP who 
expressed an interest in visiting Kew. 
 
The Digital Director noted that it was of great importance that we handle our role in the withdrawal 
from the EU well and that we were in a good position to deal with the necessary work involved.  
 
There being no further business, the meeting was closed. 
 
 
 
 
 


