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The National Archives’ Board summary 
 
16 May 2017 
 
Audit and Risk Update 
 
The Board noted the minutes of The National Archives’ Audit Committee Meeting held on 20 
February 2017. 
 
The Board noted the Chair of Audit and Risk Committee’s update on the business of the Audit and 
Risk Committee meeting, held earlier in the day. 
 
The Chair of the Audit and Risk Committee congratulated the Director of Finance and Commercial 
and his team on the year end financial reporting. 
 
The Chair of the Audit and Risk Committee noted that this was an appropriate time to be focused on 
cyber security due to recent high profile cyber attacks against organisations globaly that have 
recently been reported in the media. 
 
The Board noted the update on the business of the Audit and Risk Committee meeting. 
 
Corporate Report Quarter 4 
 
The Board was asked to note a suite of year end corporate reports. 
 
Financial report 
 
The Head of Finance took the Board through the report. 
 
Business Priorities / Projects 2016-17 
 
The Operations Director explained the percentage completion metric given at each quarter and 
explained that a 90% completion figure was required before that priority could be considered for 
achieved or partly achieved status. 
 
The Operations Director took the Board through the Business Priorities at year end. 
 
Dashboard  
 
The Director of Research and Collections noted that there was a need for clarity around the use of 
percentages. 
 
Strategic Risk Register 
 
The Operations Director noted the inclusion of a risk relating to the United Kingdom’s exit from the 
European Union.  
 
The Director of Research and Collections stated that we must consider the implications of holding 
records that are of high value. 
 
The Chief Executive and Keeper said that we were looking into these issues. 
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The Chair of Audit and Risk Committee noted that the Audit and Risk Committee’s role was to check 
and assess the methodology of the Risk Register while the Board’s role was to review the content 
and be made aware of any changes.  
 
It was agreed that when the Risk Register is reviewed at Audit and Risk Committee only those risks 
that are red will be considered. 
 
The Board  noted the year end corporate reports. 
 
 
Commercial Strategy 
 
The Board was asked to agree the Commercial Strategy presented by the Director of Finance and 
Commercial. 
 
The Chief Executive and Keeper informed the Board that the The Lead Non-executive Board member 
had sent through a number of comments via email. 
 
A Non-executive Board Member noted that the case was well made and the current reality was 
described well but suggested that there could be more discussion focusing on what would be 
required to be more ambitious.  
 
The Digital Director strongly endorsed the digital aspects of the strategy and the correct mix would be 
needed of partnerships, managed services and internal business. 
 
The Chief Executive and Keeper stated that an exploration of the balance between risk and reward 
would sit well in a strategy document. 
 
The Board to revisit the Commercial Strategy at the June Board meeting.  
 
The Board approved the Strategy in principle, pending final sign-off in June. 
 
AOB 
 
The Director of Finance and Commercial advised that discussion was ongoing with the Office for 
National Statistics regarding plans for the 1921 Census. 
 
There being no other business the meeting was brought to a close. 
 
 
 
 
 
 
 


