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The National Archives’ Board summary 
 
22 March 2017 
 
The Board noted the following papers: 
 
February Financials 
IT Strategy activity plan update 
Discovery users needs 
 
Staff Survey update 
 
The Board had a brief discussion. 
 
The Board noted the limited ability to take action regarding pay levels, work was ongoing to explore if 
more could be done. 
 
The Chief Executive and Keeper updated the Board on plans for a new look office layout with 
directors moving into teams. 
 
 
2017 – 18 Draft Business Plan 
 
The Board was asked to agree the Archives Inspire Business Plan for 2017-18. 
 
A Non-executive Board Member noted that there was a great deal of work that would be described as 
‘business as usual’ that was not surfaced in the Business Plan. 
 
The Chief Executive and Keeper advised a link through to our public task could be provided to 
demonstrate those activities to the reader. 
 
The Board agreed the Archives Inspire Business Plan for 2017-18. 
 
2017-18 Budget 
 
The Lead Non-executive Board member noted the areas of cost reduction in the Budget. 
 
The Finance and Commercial Director advised that there would be opportunities at the quarterly 
forecasts to adjust spending plans if necessary.  
 
The Lead Non-executive Board member wished, on behalf of all those present, the departing Head of 
Finance all the best for the future. 
 
The Board approved the Budget 2017 - 18.  
 
Commercial Strategy (initial thoughts)  
 
The Board members were provided with a short tour of the new public space programme works and 
Commercial delivery areas. 
 
The Finance and Commercial Director took the Board through the initial findings. 
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The Board noted the initial thoughts. 
 
AOB 
 
The Lead Non-executive Board member noted that this was the Director of Information Policy and 
Services final Board at The National Archives and highlighted the impressive work they had been 
involved with around Legislation, the Open Government License, PSI transposition, 20 year rule and 
the wider archives sector. The Board wished them all the best for the future. 
 
There being no other business the meeting was brought to a close. 
 
 
 
 
 
 
 


