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The National Archives’ Board summary 
 
21 June 2018 
 
Executive Team Update 
 
The Board was asked to note and discuss the June Executive Team update. 
 
The Chief Executive and Keeper advised that here was a degree of concern around key posts in the 
Research and Collections directorate. 
 
The Operations Director updated the Board on catering plans and car park charging. 
 
A Non-executive Board member advised that the recent Digital Lecture had been most enjoyable and 
very clearly explained. 
 
Corporate Reports 
 
The Board was asked to note two reports. 
 

(i) Financial report 
 
The Finance and Commercial Director took the Board through the report. 
 

(ii) Developing our Future Workforce – update report 
 
The Operations Director updated the Board on our ongoing Voluntary Exit phase 2 work. 
 
A Non-executive Board member noted a potential risk around people management if staff wished to 
leave but were not approved for Voluntary Exit. 
 
The Operations Director advised that the Executive Team are constantly alive to this issue and will 
continue to be. 
 
A Non-executice Board member noted the need for the process to be truly transparent, particularly in 
relation to those who were refused Voluntary Exit. 
 
The Operations Director assured the Board that the terms of reference clearly stated what the 
process would be and how decisions would be reached. 
 
The Board noted the reports. 
 
Prize Papers collaborative research project 
 
The Board noted the summary on the Prize Papers collaborative research project. 
 
The Board were presented with a selection of documents in the Staff Reading Room and those 
involved explained the nature of the ongoing project work. 
 
The Board noted the document display. 
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The Board then discussed the project, potential future collaboration and our approach to funding. 
 
A Non-executive Board member suggested that any potential for commercial return ought to be 
considered. 
 
The Board  acknowledged that the longevity of the project (20 years) may be unique and untested for 
us, but that this is a sign of The National Archives embracing this opportunity (internationally) on such 
a scale. 
 
A Non-executive Board member suggested that a strategy as to how to widen the project was 
important for example there could be merit in looking at timelines and anniversaries, relating to 
particular ships and places featured in the collection. 
 
The Chief Executive and Keeper noted that the sheer scale of the material that we held was not 
always fully comprehended.  
 
The Lead Non-executive Board member noted that this item highlighted that improving access to 
collections was a very important area and it would be useful to have a further discussion at Board at 
an appropriate time. 
 
Any Other Business 
 
The Lead Non-executive Board member advised that this year’s Non-executive Board member 
appraisal process would soon be commencing and encouraged open and honest feedback be given. 
 
There being no further business, the meeting was closed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


