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The National Archives’ Board summary 
 
14 June 2017 
 
Progress Report on Digital Delivery of Government Services 
 
The Board was asked to note the report outlining progress made and forthcoming actions. 
 
The Chief Executive and Keeper noted that we had good relationships with other government 
departments and this would aid the transition to digital. 
 
The Board noted the report. 
 
Corporate Reports 
 
The Board was asked to note the corporate reports. 
 
Financial report 
 
The Head of Finance gave the Board a verbal report on the May management accounts. 
 
The Director of Finance and Commercial advised that there would need to be a great deal of work at 
the 3 plus 9 forecast. 
 
HR Governance report 
 
The Director of Operations noted that staff turnover was generally higher at this time in the year due 
to many contracts coming to an end at the close of the financial year and therefore the higher 
turnover figure was not a cause for concern. 
 
The Director of Operations stated that that the moving of a number of staff into the Document 
Services Department had proved challenging however issues were being resolved and the 
consultation period had now ended. 
 
The Board noted the two reports. 
 
Partnerships with arm’s length bodies: code of good practice 
 
The Board was asked to comment on the draft self assessment. 
 
A Non-executive Board Member noted that it was a useful exercise to look out and see how we as an 
organisation match up. 
 
The Lead Non-executive Board Member advised that there was focus on this at the Public Chairs 
Forum where there were many examples of different governance arrangements operating. This code 
of good practice will be used to improve governance and to help achieve better governance maturity. 
 
Annual Report 
 
The Board was asked to note and approve The National Archives’ annual report and accounts 2016-
17. 
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The Marketing Assistant stated that new images had been used however the same style had been 
kept with similar ideas. 
 
The Strategic Communications Manager advised that the aim was to lay it in Parliament by the 20 
July 2017. 
 
The Board noted and approved The National Archives’ annual report and accounts 2016-17. 
 
Commercial Strategy 
 
The Board was asked to note the updated Commercial Strategy and, ideally, for its support. 
 
The Director of Finance and Commercial took the Board through the Commercial Strategy and 
advised would be a big communication piece to individuals, teams and the organisation on our plans.  
 
The Director of Finance and Commercial advised that a significant element of the 2016-17 income is 
made up of cost recovery income. 
 
A Non-executive Board Member said that the strategy was excellent and pitched correctly; it was 
ambitious and would take time and resource.  
 
The Lead Non-executive Board member highlighted issues relating to the cultural journey that will 
need to be made. 
 
The Board approved the Commercial Strategy. 
 
Information Management briefing 
 
The Board was asked to discuss the strategic challenges posed to The National Archives by 
information risk. Also to note The National Archives role in providing board briefings to government; 
and to describe our current offer. 
 
The external delivery partner gave the Board an overview of the subject and a taster of the training 
that we provide to other government departments boards. 
 
A Non-executive Board Member suggested a further session looking at what it is that particularly 
matters to The National Archives in cyber security and information risk management terms. 
 
The Board noted the presentation. 
 
AOB 
 
The Lead Non-executive Board member updated the Board on plans for the annual Non-executive 
Board members self-assessment and appraisal. 
 
There being no other business the meeting was brought to a close. 
 
 
 
 
 


