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The National Archives’ Board summary 
 
19 July 2017 
 
Corporate Reports – Quarter One 
 
The Board was asked to note the corporate reports. 
 
Financial report / 3+9 Forecast 
 
The Head of Finance advised that work was ongoing with the 3+9 forecast exercise with the forecast 
distributed to the Board by the 4 August. 
 
The Operations Director updated on recruitment plans. 
  
Dashboard 
 
The Operations Director explained that this was a verbal update as the report was not available for 
distribution beforehand due to the time in the month that the Board fell. It was planned to have the full 
report available at quarter two in October.  
 
The Operations Director said that there was nothing of concern in the metrics. The income metric was 
to be discontinued in order to remove repetition with information contained in the Financial Report. 
 
The Chief Executive and Keeper informed the Board that Documents Delivered onsite over the first 
quarter of this year had seen the lowest figures for 14 years and stated it would be useful to have 
sight of any long term trend. 
 
The Lead Non-executive Board member stated that we should be questioning whether there was 
evidence of any other trends or patterns to report.  
  
Business Priorities 
 
A Non-executice Board member advised that the clarity, brevity and additional mitigation / action 
column was welcomed. 
 
The Chief Executive and Keeper stated that we needed to make sure that we did not dampen down 
enthusiasm for change, even though we found ourselves in a challenging financial position. 
 
The Operations Director advised that attempts would be made to plan that next year’s Boards would 
occur in the third week of the month, where possible, in order to help facilitate the most up to date 
reports being presented to Board. 
 
The Board noted the reports. 
 
Research – The way forward 
 
The Head of Research explained that much progress had been made with scoping out and producing 
a broad research agenda and it was now time to deliver tangible outcomes. We would shift away from 
a collections based approach and aim to view research through a record keeping lens. 
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The Head of Research outlined plans for a new Research Hub which should provide a space to 
develop ideas and allow new rivers of research to flow. 
 
A Non-executice Board member advised that thought should be given to how progress and success 
was monitored and measured. 
 
The Board gave support to plans.  
 
Digital Strategy Update: Capability and Culture  
 
The Digital Strategy was agreed by the Board in December 2016 with three implementation phases: 
reshape, grow and accelerate. Since then we have published the strategy on the website, presented 
the strategy internally at team meetings and to a much wider audience through numerous talks, 
presentations and blog postings. The strategy, which has been described as both confident and 
ambitious, has been well received amongst partners and stakeholders. 
 
The Board visited the digital teams, met the Head of Digital Archiving)and participated in a sprint 
meeting for the Digital Records Infrastructure, talked to the apprentices about their work here and 
also learned about the new web archiving service. 
 
A Non-executice Board member commented that this opportunity to get out into the business and 
meet the teams had been interesting, informative and enjoyable. 
 

The Board were shown two short films featuring the Public Record Office that were planned to be 
used at the Open House Day in September. 
 
AOB 
 
The Board were given an update on bids for funding. 
 
There being no other business the meeting was brought to a close. 
 
 
 

Film clips - Nationwide and Blue Peter 
 


