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The National Archives’ Board summary 
 
12 January 2017 
 
Corporate Reports 
 
The Board was asked to note a number of reports. 
   
Financial Report 
 
The Head of Finance advised that after the first eight months of the year our non ring-fenced net 
expenditure is lower than forecast and income ahead of forecast, but the expenditure and income 
were likely to be equivilant by year end. 
 
Business Priorities – verbal update 
 
The Corporate Performance Manager advised that the Executive Team had reviewed the report and 
it would be reviewed again by the Executive Team next week noting that overall the priorities were on 
track. 
 
Business Planning 2017/18 – verbal 
 
The Chief Executive and Keeper stated that two priorities per audience or strategic area was what we 
were aiming for; it was acceptable to have one priority if necessary. We hoped to have a focused list 
in place by the end of March. 
 
The Chief Executive and Keeper said that we were being realistic in ambitions and we were working 
hard to reach a balanced budget. The Executive Team had for some time been tightly managing 
vacancies in a corporate manner and this rigour would continue. 
 
HR governance  
 
This report was brought at the suggestion of the Audit and Risk Committee which requested regular 
updates to Board. 
 
The Head of HR and Organisational development noted that this year’s Staff survey Engagement 
Index was lower than the previous year and that we would look into this. 
 
The Head of HR and Organisational development said that we do try and exhaust all other avenues 
before we contact agencies to assist with recruitment but it was common to need to use them for 
certain types of roles. We were currently working on a report to show costs more clearly. 
 
FOI activity 
 
FOI compliance (timeliness) was a strategic risk in August 2016. Having employed various 
contingencies measures such as utilising secondees and resolving recruitment issues this has been 
addressed (removed as strategic risk December 2016). 
 
There are currently no major concerns, though all measures are closely monitored to ensure early 
detection of any possible issues. 
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The FOI Centre Manager explained to the Board the differences between the nature of and treatment 
of archival and corporate FOI requests. 
 
The Board noted the reports. 
 
Board Effectiveness survey – first look at results 
 
The Board was asked to review and comment on the results of the recently completed survey. Board 
members had been asked to prepare at least three ideas for potential inclusion in an action plan. 
 
A number of ideas for change were suggested, Board members to send others via email through to 
the Corporate Sectretary 
 
The Lead Non-executive Board Member advised that the Board will have an opportunity to discuss 
suggested changes and actions required at the February Board. 
 
The Board noted the results. 
 
Board – TOR review 
 
The Board was asked to review the Board’s terms of reference and the terms of reference for the two 
sub-committees of the Board, agree the proposed amendments and discuss and agree any other 
amendments deemed necessary. 
 
The Board discussed the TOR and approved the recruitment of a new Independent member of Audit 
and Risk Committee. 
 
The Board agreed the TOR subject to the agreed changes being made. 
 
Archives Inspire - the movie and discussion 
 
Following the completion of a project to create a video version of Archives Inspire, our business plan, 
the Board was asked to view the video and to approve the communications plan to promote it. 
 
A Non-executive Board Member said that the film was terrific, was very professionally put together 
and was inspiring, giving a nice impression of what it was that we do. 
 
The communications plan was outlined to the Board. 
 
The Board approved plans and noted the hard work that had gone into a great promotional 
tool. 
 
New Vision for Archives 
 
The Board was asked to note progress with the development of the new Vision for the archives 
sector, for launch on 29 March 2017. 
 
The Head of Archives Sector Development noted that the plan was for a clear action plan with think 
pieces and a clear and unified approach. A venue for the launch had now been secured. 
 
The Chief Executive and Keeper noted that there had been a great deal of work carried out on this 
and there was a real opportunity to demonstrate that the consultation had been productive. 
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The board noted progress. 
 
Resource Realignment - update 
 
The RRP began in June 2016 with the remit to look at how The National Archives is organised to 
deliver current/future services and whether this is the best design for the organisation, how work 
flows into and through the organisation and whether resources are in the right places to support 
Archives Inspire. 
 
The Board was updated on progress. 
 
A Non-executive Board Member noted the importance of working with the Trades Union side.  
 
The Chief Executive and Keeper stated that the Board would be updated when necessary and would 
be kept informed on an ongong bases. 
 
The Board noted progress. 
 
AOB 
 
There being no other business the meeting was drawn to a close. 
 


