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The National Archives’ Board summary 
 
12 December 2016 
 
Corporate Reports 
 
The Board was asked to note a number of reports. 
 
Audit and risk committee, verbal update 
 
The Board noted the minutes of The National Archives’ Audit Committee Meeting held on 16 
September 2016 and the Agenda of the meeting held earlier in the day. 
 
The Lead Non-executive Board Member gave an update on the business of the Audit and Risk 
Committee meeting, held earlier in the day. 
 
Financial Report 
 
The Head of Finance advised that key points are highlighted on the executive summary and stated 
that there are no causes for concern at this point of the year. 
 
The Head of Finance noted that invoices were being paid in good time. 
 
Business Priorities Report 
 
The Corporate Performance Manager took the Board through the 29 Business Priorities that 
consisted of 63 measurable activities. 
 
The Operations Director said that there was now a percentage complete figure given, a number of 
activities would show relatively low completion percentages as phasing across the year would mean 
much activity would occur in quarter three and quarter four. 
 
Staff Survey – results 
 
The Head of HR & Organisational Development highlighted the key themes from the 2016 Staff 
Survey results. 
 
The Head of HR & Organisational Development said that a more overt approach would be taken in 
response to the survey. We needed to celebrate what the positives were, flag up any warning signs 
and highlight opportunities for improvement. 
 
The Board agreed the importance of communicating well with staff. 
 
The Lead Non-executive Board Member requested further discussion in the New Year. 
 
Strategic Risk Register (SRR) 
 
The Operations Director took the Board through amendments following Executive Team review and 
update. 
 
The Board noted the reports. 



  Page 2 of 3 

Heritage lottery fund (HLF) bid – update 
 
The Board was asked to note the update on the HLF bid, and its submission. The Board was given 
an overview of a number of key aspects to the bid including timelines, budget and next steps. 
 
The Lead Non-executive Board Member commented that the presentation had been very well 
informed and it was good to meet those who were involved in this important project. 
 
The Board noted the update. 
 
Archive Sector vision 
 
The Board was asked to note progress with the development of the vision, noting the consultation 
process and work to develop the action plan. 
 
The Head of Archives Sector Development took the Board through the key developments and 
planned milestones / next steps and noted that response from the recent expert panels looking at key 
principles had been very good.  
 
The Board noted good progress. 
 
Digital Strategy 
 
The Board was asked to discuss and approve the Digital Strategy. 
 
The Digital Director introduced the Digital Strategy to the Board noting that the scale of the challenge 
was large. 
 
 A Non-executive Board Member said that the Strategy was very good and advised that external 
messaging needed careful consideration. 
 
The Lead Non-executive Board Member stated that there were big cultural issues to consider when 
organisations went through such important change.  
 
The Board approved the Digital Strategy 
 
Audience Update – Public 
 
The Board was asked to note the work done by the Document Services Department engaging with 
harder to reach communities and to view a short film, made in house by colleagues on the Autism 
spectrum that shares their experiences and raises awareness of the issues they tackle daily. 
 
The Board then viewed the film. 
 
The Lead Non-executive Board Member thanked all those involved for their excellent work and noted 
it was particularly interesting to hear for the first time about this important work. 
 
AOB 
 
Resource Realignment Project (RRP) 
 
The Board was asked to review the outcomes of the discussion by the Board on 8 December 2016 
and to formally ratify those recommendations of the Design phase of the project. 
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The Board formally ratified that set out in the summary of decisions in principle from the 
Board Away Day 8 December 2016. 
 


