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ADVISORY COUNCIL ON 
NATIONAL RECORDS AND ARCHIVES 

 
 
Date:                    21 July 2016 
Time:                    12:30-17:00 
Venue:                    The National Archives, Kew  
 
Chair:                    John Collins 
                     
Minutes:                    Beth Watson - Advisory Council Secretariat 

 
 
 
1. Welcome, apologies and introductions  
 
1.1  There were apologies from the Master of the Rolls, Bendor Grosvenor and Elizabeth Lomas.  
 
1.2 The Chairman welcomed the new members – Helen Forde, Angela Kelly and Jeannette 

Strickland – to their first meeting.  
 
2. Minutes and matters arising 
 
2.1 The minutes of the meeting of 12 May 2016 were agreed as an accurate record. 
 

 
Members: 

 
Ms Hillary Bauer 
Professor Rodney Brazier 
Mr John Evans 
Ms Sarah Fahy 
Ms Lesley Ferguson 
Dr Helen Forde 
Mr Stephen Hawker 
Ms Angela Kelly 
Mr John Millen 
Dr Bill Peace 
Sir John Ramsden 
Mr Michael Smyth 
Ms Jeannette Strickland 
Mr Trevor Woolley 

 
 
Non-members: 

     

Mr Jeff James, Chief Executive, The National Archives 
Ms Helen Potter, Head of the FOI Centre, The National Archives  
Ms Victoria Davis, Access at Transfer Manager, The National Archives 
Mr Sam Whaley, Head of the Chief Executive’s Office, The National 
Archives 
Ms Trish Humphries, Secretary to the Forum on Historical Manuscripts and 
Research 
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2.2 Members were updated on the outstanding action points that were not due to be discussed as 
part of this meeting’s business.  

 

 IT issues – Ms Watson said that The National Archives Executive Team and Management 
Board were now using the Convene software to access their meeting papers. There were still 
some small issues to be addressed but the intention was to trial it with volunteers from the 
Council before the November meeting.  
 

 Born digital records - Mr Millen reported that the working group on born digital records had 
now completed its objectives and that the template it had developed was now being used by 
departments.  The National Archives had proposed that the working group should be formally 
wound up.  The Advisory Council agreed. The Chairman thanked Mr Millen and Mr Hawker for 
their work on the group.  
 

 Review of applications – The Council agreed with The National Archives’ proposal to report 
back on the reasons for the increase in the number of closure and retention applications in 
early 2017. This would enable three full years of data to be analysed.   
 

3. Review of the remit of the Advisory Council 
 
3.1 Members considered the advice paper produced by DCMS lawyers. They agreed that it was 

mostly straightforward and clear advice but awaited the opinion of independent counsel who had 
now been engaged.  

 
3.2 Members wished to identify the most effective means by which the Council could reassure itself 

about the quality of the applications it receives. It needed to be made clear to departments that 
they should be as open as possible. Where the Council had specific concerns about a 
department’s approach it would invite them to a Council meeting to discuss this.    

 
4. Access to records 
 
4.1 Outstanding queries from May 2016 
 

The Council considered the responses to the queries it had raised in May 2016. It was content to 
approve the majority of the applications on the basis the clarification and/or amendments provided 
by departments. Those that were not agreed were carried forward. 

 
4.2 Queries raised on FOI Exemption schedule 78 and RI 125 Schedule  

 
In June 2016 a schedule of closure applications (FOI Exemption Schedule 78) and a schedule of 
retention applications (RI 125 Schedule) had been  sent to members for consideration.   
 
The Access at Transfer Manager had collated their queries and a list was circulated with the 
papers for this meeting, with responses where possible. At this meeting members were asked if 
they were content with the responses provided. Where a response had not been provided, or 
members remained unhappy, the queries were carried forward.  

 
5. Department for Business, Innovation and Skills (BIS) 
 
5.1 The Chairman introduced a paper from BIS. He explained that, since the paper had been 

submitted, BIS and the Department of Energy and Climate Change (DECC) had merged to form 
the Department for Business, Energy and Industrial Strategy (BEIS). However, this would have 
no effect on records management as BIS already manages DECC’s records. The paper could 
therefore stand.  

 
5.2 The Council was content to recommend that BEIS be permitted to retain their records until the 

end of 2018 but asked that they come back in six months to provide an update on the progress 
they were making against their plan. 
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5.3 Ms Ferguson suggested that it would be helpful to the Council if all departments could present 
any statistics relating to their holdings in a standardised format. Ms Davis and Ms Watson agreed 
to look at how this could best be done.   

 
6. Department for Culture, Media and Sport (DCMS) 
 
6.1 The Chairman welcomed representatives from DCMS and the Department for Communities and 

Local Government (DCLG) to the meeting. 
 
6.2 DCMS had been making good progress since they last came to see the Council. An Interim 

Departmental Records Officer (DRO) had been appointed and a permanent DRO would be 
taking up post shortly. They were now clear on the number of legacy records that they held and a 
transfer programme was now in place. The Interim DRO was also working with the IT and 
Knowledge and Information Management teams to deliver a coherent records management 
strategy. They had been receiving support from DCLG. The Council asked DCMS to come back 
in July 2017 to provide an update.  

 
7. Foreign and Commonwealth Office (FCO) 
 
7.1 The Council considered the paper from the FCO giving an update its release programme. 

Members wondered if the plans may prove too optimistic but recognised that the department was 
continuing to reassess its prioritisation and to transfer files. They agreed that the proposals for 
prioritisation set out in the paper were sensible.  

 
7.2 Ms Fahy noted that the case of the FCO highlighted the fact that the Council’s remit limited what it 

could ask departments to provide or do. Other members agreed with her suggestion that a 
statement to this effect should be included in the Council’s annual reports and on its webpages. 
Mr Millen added that the majority of the information on the Council’s processes and membership 
could be removed from the annual report and added to the webpages, with the annual report 
dedicated to discussing ‘the moving landscape’. The secretariat agreed to review the content of 
the webpages.  

 
8. FOI Panels 
 
8.1 Members had no questions on recent cases listed in the regular update but had some 

suggestions about the information they would like to see on the update and changes to way in 
which the information was presented to panels. In particular they wished to be reassured that 
cases were being handled in a timely manner.  

 
8.2 The Council was also clear that panels should not accept any additional information given orally 

about the cases they were being asked to consider as it was important that there was a clear 
audit trail for panel decisions. Members also asked that the lawyers carrying out the review on 
the Council’s remit be asked to examine whether the Council should ask to see records more 
often. 

 
9. Chief Executive’s Update 
 
9.1 The Council had no questions on the CEO’s update which, as agreed at the previous meeting, 

been circulated as a paper beforehand for the first time. 
 
9.2 Mr James explained that as part of the recent machinery of government changes Baroness 

Neville-Rolfe had a new role within BEIS. The portfolios of the new Ministerial team at DCMS had 
not yet been finalised but Mr Matthew Hancock would have day-to-day responsibility for The 
National Archives. Mr Hancock was previously Minister for the Cabinet Office and had had some 
engagement with The National Archives.  

 
9.3 Mr Millen asked if the Council could be updated on progress on the improvement of management 

of digital records following Sir Alex Allan’s review. Mr James said he would do so.  
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10. AOB 
 
10.1 Forum on Historical Manuscripts and Academic Research 
 

Ms Bauer informed the Council that the Forum meeting scheduled for that morning had had to be 
cancelled but it had there had been a conference call with Dr Lomas. They had discussed the 
Academic Landscape Scoping Study and the Forum’s Terms of Reference. A revised version of 
the Terms of Reference would be circulated to Council members for comment.  

 
10.2 The new Chairman 
 

Members asked that it be made clear to the new MR how much they had valued the guidance 
and input from his predecessors. 

 
10.3 Date of Next Meeting 
 

   The next meeting of the Advisory Council would be held on 10 November 2016.  
 
10.4 There being no further business, the meeting was closed. 


