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ADVISORY COUNCIL ON 
NATIONAL RECORDS AND ARCHIVES 

 
 
Date:                    12 May 2016 
Time:                    10:30-16:30 
Venue:                    The Royal Courts of Justice, London  
 
Chair:                    The Master of the Rolls (items 1-7) 
           Dr Elizabeth Lomas (items 7-12) 
           
Minutes:                    Beth Watson - Advisory Council Secretariat 

 
 
 
 
1. Welcome, apologies and introductions  
 
1.1  There were apologies from Rodney Brazier, Sarah Fahy, Bendor Grosvenor and Bill Peace.  

 
1.2  The Chairman also passed on apologies from Baroness Neville-Rolfe, Parliamentary Under 

Secretary of State and Minister for Intellectual Property, who had been due to attend to observe 
the meeting.  

 
 
 

 
Members: 

 
Ms Hillary Bauer 
Mr John Collins 
Mr John Evans 
Ms Lesley Ferguson 
Mr Stephen Hawker 
Dr Elizabeth Lomas 
Mr John Millen 
Sir John Ramsden 
Mr Michael Smyth 
Mr Trevor Woolley 
 

 
Non-members: 

     

Mr Jeff James, Chief Executive, The National Archives 
Ms Carol Tullo, Director, Information Policy and Services, The National Archives 
Mr Ian Cross, Head of Government Transfer and Access, The National Archives 
Ms Helen Potter, Head of the FOI Centre, The National Archives  
Ms Victoria Davis, Access at Transfer Manager, The National Archives 
Mr Sam Whaley, Head of the Chief Executive’s Office, The National Archives 
Ms Trish Humphries, Secretary to the Forum on Historical Manuscripts and 
Research 
Mr Peter Farr, Private Secretary to the Master of the Rolls  
Dr David Willcox,  Digital Sensitivity Review Delivery Lead, The National Archives 
(item 6) 
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2. Minutes and matters arising 
 
2.1 The minutes of the meeting of 11 February 2016 were agreed as an accurate record. 
 
2.2 Members were updated on the outstanding action points that were not due to be discussed as 
part of this meetings business. The secretary reported that a number of bids had been received and 
were being evaluated for alternative delivery methods for board papers. Once a supplier had been 
agreed, the new system would be rolled out to members of The National Archives Executive Team 
and Management Board, and then to the Advisory Council.   
 
3. Access to records 
 
3.1 Outstanding queries  
 

 Outstanding queries – November 2015 and February 2016 

 
The Council considered the responses the outstanding queries it had raised. It was content to 
approve the majority of the applications on the basis the clarification and/or amendments 
provided by departments. Those that were not agreed were carried forward. 
 

 Queries raised on FOI Exemption schedule 76 and RI 124 Schedule  
 

In April 2016 a schedule of closure applications and a schedule of retention were sent to 
members. Members were asked to raise any queries within 10 days.  
 
The Access at Transfer Manager collated the queries and a list of them was circulated with the 
papers for this meeting, with responses being provided where possible. At this meeting 
members were asked if they are content with the responses provided. Where a response had 
not been provided, or members remained unhappy, the queries were carried forward.  

 
4. HM Treasury 
 
4.1 The Chairman welcomed HM Treasury’s Departmental Records Officer to the meeting. He 
updated the Council on HM Treasury’s progress on its transfer plans and set out its retention 
application. The National Archives confirmed that HM Treasury were still making good progress and 
had taken the right steps to ensure that this could be maintained. 
 
4.2 In response to the Council’s concern that the paper did not cover the department’s digital records. 
The DRO said that his team had been able to complete an assessment of their digital records and 
now had a good understanding of what they held. 
 
4.3 He also clarified the processes for managing records from the Chancellor of the Exchequer’s and 
Permanent Secretary’s Private Offices. Each private office has distinct registries, organised by role 
and the individual who held it. He agreed that both individuals’ names and their positions should be 
made clear when cataloguing to assist researchers using the records in the future.  
 
4.4 The Council was content to recommend that HM Treasury be given permission to retain the 
records.  
 
5. Born-digital records working group 
 
5.1 Mr Millen presented the paper updating the Council on the recent activity undertaken by the 
working group and setting out the methodology departments will follow to capture the information that 
the Council will need to make decisions on the closure or retention of born-digital records. He 
stressed that the proposals did not offer a definitive answer to the issues raised by the accession of 
born-digital material.  
 
5.2 Members discussed the need to strike a balance between the level of detail the Council needed, 
how applications could be presented to allow proper scrutiny and what would be manageable for 
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departments to provide. They recognised that it would be important for the Council to understand and 
have confidence in the processes departments used. Decisions on what detail was provided would 
depend in part on technical improvements which would allow greater granularity.  
 
5.3 Mr Cross explained that The National Archives’ work on digital transfer had now moved across to 
‘business as usual’. His teams would now be supporting departments as they took forward their work 
in this area, and were encouraging digital and paper records review teams to work together.    
 
5.4 Members asked that the working group, which would be wound up shortly, look at how the 
Council could be kept informed of developments in this area.  
 
6. Review of the remit of the Advisory Council  
 
6.1 The Chairman introduced the paper which had been produced by the DCMS legal team in 
response to the questions addressed to them by the Council following the last meeting. While the 
Council was reassured by their conclusions, they agreed with the Chairman’s suggestion that a view 
from independent counsel should be sought on final report.      
 
7. Advisory Council Thirteenth Annual Report 
 
7.1 Members considered the draft annual report. They asked that: 
 

i. The figures for the number of closure and retention applications considered during 2013/14 be 
reinstated in the table on page 6. 
 

ii. The figures considered during 2014/15 be amended to reflect the final outcome even if the 
application was not concluded within the financial year.  

 
iii.  Reference be made under ‘Machinery of Government Changes’ to the Cabinet Office’s new  

responsibility for records management policy.  
 

iv. The National Archives investigate the reasons for the increase in closure and retention 
applications over the last three years and to report back to the Council.  

 
8. Foreign and Commonwealth Office (FCO) 
 
8.1 The Council welcomed members of the FCO’s knowledge and information management team to 
the meeting to hear more about the department’s process for sensitivity review. In particular members 
wished to be reassured that, when reviewing records as the end of a previously agreed closure or 
retention period was approaching, reviewers took into account any change in circumstances that 
meant that the release of the material would no longer harm international relations. The FCO were 
able to demonstrate that this was the case by explaining its review process and showing that in only a 
small number of instances was a further request for closure or retention made after re-review. It was 
also noted that c30% of the FCO’s files are selected for permanent preservation compared to an 
average of c.5% of other departments’ records, and only 1% of this material is closed or retained. The 
Council was reassured but asked that the FCO be clearer about any ongoing sensitivities when 
making its applications.  
 
9. Government Transfer and Access Update 
 
9.1 Mr Cross provided an update on the work of his team which was continuing to see an increase in 
the number of records transferred by departments. In the calendar year 2015 39000 records were 
transferred to The National Archives, an increase of almost 7000 on 2014. In the first four months of 
2016 they had transferred 15500 records.  
 
10. FOI Panel Update 
 
10.1 Ms Potter spoke briefly on recent FOI panel cases. A training session had taken place for CPS 
staff and feedback had been good.  
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11. Chief Executive’s Update 
 
11.1 Westminster Hall Debate/Cabinet Office releases 
 

Members had seen the Parliamentary Questions from Lord Lester and Louise Haigh at the 
end of last year on the lack the usual annual release of Cabinet Office papers and were aware 
of the Westminster Hall Debate on 19 January. During the debate Rob Wilson, the Minister for 
Civil Society at the Cabinet Office, said there would be a number of releases of departmental 
papers taking place throughout this year.   

 
Mr James subsequently met Matthew Hancock, Minister for the Cabinet Office, and could 
confirm that there is a strong ministerial commitment to deliver this. The National Archives is 
working with the Cabinet Office and releases are planned throughout 2016. 

 
11.2 Grimstone Review 
 

Sir Gerry Grimstone had conducted a review into the public appointments process, published 
in March 2016.  For the Advisory Council, the most significant recommendation accepted by 
Government is the bolstering of the influence of Ministers on the final appointments.  Ministers 
will also be able to appoint individuals against the advice of the assessment panel, although 
this decision must be publically accounted for by the Minister. 

 
11.3 Recruitment 
 

A recruitment exercise for the post of The National Archives’ Chief Operating Officer was 
underway and would be concluded by the end of May. 

  
11.4 Government Policy for Archives 
 

Members had seen Mr James’ email announcing a period of engagement to shape a new 
future for the archive sector in England. Over the next 12 months, The National Archives will 
develop a new government policy for archives, which is being championed by Baroness 
Neville-Rolfe. She will launch the formal consultation for the new policy in her key-note 
address at the Discovering Collections, Discovering Communities Conference on 11 October. 
There will be a further discussion at the Forum meeting on 19 May.  

 
11.5 Information Management Assessments 
 

The National Archives had recently completed the Information Management Assessment 
(IMA) for Parliament and have presented reports to both the Department for Education and 
the Home Office. The IMA for the Ministry of Justice was underway. 

 
11.6 Parliamentary debate on the use of vellum 
 

On 20 April the House of Commons debated the practice of printing legislation on vellum 
following the House of Lords’ decision printing on archival paper would result in cost savings. 
Matthew Hancock announced that the Cabinet Office would provide the £80,000 needed to 
allow printing on vellum to continue.  

 
12. AOB 
 
12.1 The Forum on Historical Manuscripts and Academic Research 
 

There had not been a Forum meeting since the last Council meeting but Dr Lomas said that 
members were continuing to work on plans for the exhibition on archives. The Forum had also 
considered a number of acceptance in lieu cases.  

 
12.2 Advisory Council recruitment 
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Dr Lomas said that recruitment exercise for the new members was reaching a conclusion. The 
names of the candidates that the interview panel considered to be appointable had been given to 
the Secretary of State. She recommended that before the next recruitment exercise was 
launched, the Council should agree which member should represent it on the selection panel if 
the Master of the Rolls was unable to participate.  

 
12.3 Date of Next Meeting 
 

   The next meeting of the Advisory Council would be held on 21 July 2016.  
 
12.4 There being no further business, the meeting was closed. 
 
 
 


